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NOTIFICATION . 


The award of the Industrial Tribunal, Trivandrum in respect of the 
dispate between the employer of the Pagalur Paper Mille (Fuoalur) ropre 
sented by the Manager and the workmen of the above Mille represented by 
the Ponalor Papar Mill Thozhilali Congress, Ponolu received by Govera 
ment on 10-8-1960 is hereby pabliebed a required noder Seotion 17 of the 
Industrial Dispate Act 1947 (XLV of 1947) . 

( By order of His Highness the Raj Pramukh ) 
Government Secretariat , 

V , K. VELAYUDAAN , 
Development Department, 

Seoretary Government. 
Labour Bestion , 
Trivandrum , 14th August 1950 , 

BEFORE 
SRI C. S. LAKSHMANAN PILLAI 

SOLE MEMBER 
INDUSTRIAL TRIBUNAL , TRIVANDRUM 


IN THE MATTER OF INDUSTRIAL DISPUTE No. 17 OF 1146 


BETWEEN 
THE EMPLOYER OF THE PONALUR PAPER MILLS 

( Punalar ) 
REPRESENTED BY THE MANAGER 

BY ADVOCATE 
BRI R , RAMALINGAM IYER 


AND 
THE WORKMEN OF THE ABOVE MILLS 


REPRESENTED BY 
THI PUNALUR PAPER MILL THOZHILALI CONGRESS 

PUNALUR 


BY ADYOCATE 
SRI V. PARAMESWARAN NAIR . 


AWARD . 


1. This diebute between the Papalur Paper Mills Ltd., reproreated by 
the Manager and the workmed represented by the qualur Paper MiJ 
Thorbilall Congreb Tae by order L. 2-12207149/ D . D., dated 6-1-1960 ro . 
ferred by Goreiddent onder Section 10 (i) o of the Travancore Jodvetriaj 


2 


Dieputee Act, 1124, as continued in forge by the United State of Trave 
oore and Coobin Administration sad Application of Lawe Ordinanoo , 1124, 
to this Tribunal for adjudiontion . 

2. The above mill was started in 1870 and after passing throagh a 
tow bands, it cade under the Management of Medre, A. & F. Harvey Ltd. 
in 1937. The necessary repaire and additions were made to the baildingy 
und machinery , and by 194% the mill began to work as a profitable concern . 
The rise in the price of paper ag a ocagequence of the last war inoreased the 
protite of the company . 

brom 1942 o warda bonus game to be paid to the 
othioare, staff , and workman . The workera were paid two months basio 
Wege as bonos for each year in two instalmente ; ball in Aaguat for Onam ? 
and the other half in Decar bar for Christmas . In August 1949 they got 
the necal bonus , But in March 1949 the Management gave a slight in 
arease in the basio wage . They reduced the dearneas allowance and added 
the amount Bo reduced to the bacio wage and thaa gave a turther increase 
in the wage. 

Exhibit il notice refers to these changes. In December 
1947 when the payment of the second instalment became due tbe workers 
were offered ouby half month s bagio wage an bonds. They refused to 
accept the aume. The dispute whion arose on that account came up before 
Governmeat . Since no bottlement oould be effected by negotiations , the 
diepute wae doly referred to this Tribunal for adjadication , 

3. The only question to be gone into and decided is epecified in the 
order of reforange as follows. " What should be the rate of bonus to be paid 
to the workmen ot be fuzalur Paper Mia nn the year 1949, and what 
should be the balance of buLWA to be paid at Christiaan , 1940 9" Both 
partiee tued etateneuta detailing their depective oases. The Management 
denies the right of the workmen to yet any tonua in excess of what was 
paid in August and offered in December 1949. , It is on the other hand 
contended for the workmen that Exhibit ut under which an 100renge in the 
babio wage and a reauonion in the dearpees allowance were effeoted , did not 
contain any indication that the bonus payable for Christmas in 1949 would 
be reduced , and lost a the circumstances of the case they are entitled to 
get bonus for the above year oulouluted at tarde months Waged . In prese 
ing their respectiva Ondee both ades Daye referfod to certain matter whole 
importance and bearing OD the question of bonus deserve consideration , 
It is urged for the Management tout large amounts were epent for certain 
walfare Muubares to ameliorate the condition of the workers, and that this 
lactor bus to be considered in tuzing the bonus.- What has been done in 
this respect is a matter for igratinca uou to the extent it Aag benefited the 
workers, but it has very litue bearing on the questing of boiue . It is also 
oontended that the price of paper bas gone down loading to the accumula 
Lion of atook in suan & Ianuar as to afect the financial pobition of the 
Company since April 1949, that bonne has to be fixed on the bape of the 
low ttnandia poeation in 1960 when it has to be paid , and that ao bonds 
higher than what was paid and offered could therefore be given The bonua 
Boogbt ie for 1949. Which year s financial condition should be accepted : 46 
the basis to fix the bonus payable tor 1949 ? li accertainable before the 
bonus is determined , it acould be finanoial condition of 1940 that bag to be 
considered . This view guns support from the award in the industrial 
dispulee 4, 747 (a ) of 1vbu before the industriel ribunal at Matharai 
(Hort St. George Gazette dated loth June 1050 , page 1124 at page 1125 ). 
The relevant portion runs thus : " but so far as bonus for 1949 l. con 
derned , the same has to be fixed with relarenos to the dividend declared and 


Teserve . 


protite made during that year " . When the profit and long acoount of a 
particular conoern could not be ascertaiaed at the time when bonds is to be 
determined the financial position of the previons year is usually taken as an 
approximate bagie to fix the rate or extent of bonus . Bat in this particular 
onge such a difficulty does not ariee einde Exhibit XII balance sheet for 
1949 is available for consideration . So in considering the question of bonus 
the finanoial position of the mill in 1948 alone need be considered . It is 
urged on behalf of the workmen that the cost of living bas increased and 
that there is real necessity to get substantial bonne. Any redress on that 
ground reasonably ooncerns the extent of dearnese allowange and not the 
bonus payable to the eccployees. It is algo contended that the oftoare both on 
the administrative and teobnical sides are paid very high salaries and all.) 
ances and that theworkmen should therefore get a higher bonus The circum 
stanova under which the above officers came to receive their present emoln . 
mente do not arise from the evidence adduced in the Gase and I am unable to 
Axprebe whether the saleries and allowacces paid to them are proper or other 
wise . Nor is any suob opinion called for or necessary since that matter has 
nothing to do with the question of bonne payable to workers. Bonus 
ordinarily depends on the existence of profits though the two need not 
neceskarily bear any arithmetioal proportion . Exht. Il potice, Ext. XII 
balance sheet for the year 1949, aod the testimony of the Manager As Ewl. 
disclose the following facts. The compaby bas earned in 1949 a net profit 
of Rs. 8,66,109-3-3 besides allotting Ra, 2,00 000 towards the reconstruotion 

The basic wage of the workmen wua increased to some extent in 
that year . But a portion of such increase came by transferring the samo 
from the dearness allow ads to the basic wage. The members of the staff 
were paid a bonus of two months basic wage while the officers who were 
upually getting basic wage at the above rate, were paid bonus at three 
months basic wage for 1949,48 a epecial case . In these circumstances the 
question naturally arisea why an exception should be made in the case of 
the workmen alone by reducing their bonus tropa what they were getting . 
In reply it is argued for the Management that the amount which the work . 
men would get se bonus caloclated at one and half months basio wage is 
larger than the bonus paid for 1948 even though it we then calculated at 
two months basio wage . If there is any alight increase it is obviously due 
to the increase given in the basio wage under Exht III notice. Ezht. IIC 
gave do indication of spy reduction of bonus oz the ground of guod inarda se 
in the basic wage Under Exht, III the deardeas allowance paid to a 
worker was reduced to some extent and euch reduction will asturally affect 
his total earnings . The claim advanced on behalf of the workmep is to get 

bónde ca oglated at thrae months total earpinge. This alaim is obvionely 
too high . On a consideration of all the facts and circumstances , bonne for 
1949 Calculated at two months basio wage appears to be juet and proper. 
Od that basis the workers are entitled to get boque at halt & month a basio 
wage in addition to what was paid and offered . I find scoordingly, 

4. I pabe an award in accordance with the above finding. This award 
will be submitted to Government as required under hection 15 (1) of the 
Industrial Disputes Act of 1947 (Central Act XIV of 1947 ) . 


Trivandrum , 
9th Angust 1960 . 


C. S. LAKSHMANAN FILLAI, 
Industrial Trumal, 

Sole Member . 


L. 2-10465 /49/ D . D. 


NOTIFICATION . 


The award of the Industrial Tribuual, Trivandrum , in 
respect of the dispute between the management of the A. D. 
Cotton Mills Ltd., Quilou and the workmen employed in the 
above Mills represented by the Quilon Textile Workers Union 
Quilon , received by Government ou 16-8-1950, is hereby pub . 
lished as required under Section 17 of the Industrial Disputes 
Act, 1947 (XIV of 1947). 

(By order of His Highness the Raj Pramukh ) 
Govero ment Secretariat , V. K. VELAYUDHAN , 
Development Department, Secretary to Government. 
.. : Labout Section , 
Trivandrum , 16th August 1950, 


BEFORE 
SRI C. S. LAKSHMANA PILLAI 

Sole Member 
INDUSTRIAL TRIBUNAL , TRIVANDRUM 

In the matter of 
INDUSTRIAL DISPUTE No. 1 OF 1124 


Between 

Management of 
THE A. D. COTTON MILLS LTD ., QUILON 

Represented by Advocates 
SRI T. K. JOSEPH 

and 
SRI C. S. SANKARA MENON 


and 
THE WORKMEN EMPLOYED IN THE ABOVE MILLS 

Represented by 
THE QUILON TEXTILE WORKERS UNION , QUILON 

Represented by 
SRI N. SRIKANTAN NAIR 


AWARD . 


This dispute between the A.D. Cotton Mills Ltd. Qullon 
and their workmen represented by the Quilon Textile Workers 
Union was, under Government order R.O.C. No. 5567/48/Lab . 
dated 14-1-1949 , referred to this Tribunal under section 10 (1) 
of the Travancore Industrial Disputes Act of 1124 for necessary 
enquiry and adjudication . 

2. The following three points were specified in the above 
order of reference : (1) Fixing up wage rates for the employees 
in the A , D. Cotton Mills Quilon (2 ) Nature and extent of the 
Interim Relief to be granted to the employees and (3 ) all 
other issues relevant to the dispute . 

.3 . I passed an Interim Award in which the circumstances 
which led to the reference were briefly noted as follows. 
19-6-1948 the President of the Union presented to the Manage 
ment the original of Exht. N memorandum containing specific 
demands on eight matters . In the original of Exht. XXIII 
reply , the Management repudiated most of such demands. 
The consequent ill-feeling between the parties did not abate . 
even though a bonus of 35 per cent of the total earnings was 
announced on 10th and paid on 14th September 1948. Another 
bonus of an equal amount, abpounced on 10.9-1948 itselt, was 
made payable on the fulfilment of certain specific conditions. 
That bonus was not paid . On 18-10-1948 the Union gave to 
the Management the original of Exht. M memorandum setting 
forth various demands including most of the clainis contained 
in Exbt. N . These was no response to this memorandum . 
The Union therefore sent Exht. XXVI letter on 30-10-1948 
requesting that negotiations for an amicable settlement should 
be started within 48 hours , and intimating that in case of failure 
to do so, the letter should be treated as a notice of strike. And 
the strike actually commenced at night on 30-11-1948 . On 
2-11-1948 the Union representatives approached Government 
with a view to get a settlement of the dispute and there followed 
in consequence a few conferences for that parpose. The 
Union , the Management and the Labour Department were re 
presented in those conferences. The attempt to effect a com 
promise did not succeed and Government thereupon decided to 
refer the dispute to this Tribunal and the reference mentioned 
above was duly made" . 

4. The paragraph 9 of the above Interim Award I stated 
as follows..... , I feel bound to make a brief reference to the 
existing wage structure and certain other relevant matters. 


The basic wage given to dally workers and the basic rates paid 
to piece-workers are not fixed after any expert enquiry into 
the matter and therefore lack proper basis . There is no 
arrangement so far made in this State for the preparation and 
publication of what is called Living Index Figures and in their 
abseuce the dearness allowance now paid cannot be treated as 
having any satisfactory basis . Nor is there any standard fixed 
or followed as regards the various categories of workers and 
their respective duties in Textile Mills , the qualifications neces . 
sary for employment in each category , the relationship of 
Particular workers to the other categories of workers, the work 
load for each category of workers and if ascertalpable , tne work 
load for each worker, and the personnel required in the dif 
ferent departments of a spinning mill having a particular 
pumber of spindles, or a weaving section having a particular 
number of looms. The necessity is both urgent and impera 
tive for an expert enquiry to remedy all the above defects to 
bring in better peace and hasten industrial progress . I would 
take this opportunity to bring to the notice of Government the 
urgency and importance of such a necessity" . In my, letter 
No. 90 dated 28-3.1949 I recommended to Government the 
appointment of the necessary experts to enquire into and report 
on the matters indicated in the portion quoted above, Govern 
ment accordingly appointed Sri M. V. Narasimham Iyengar , 
L. T. M. (IIons.) A. T. A. (Ind .) Works Manager, Coimbatore 
Cotton Mills , Coimbatore , as the Chairman of a Committee of 
three inembers for the purpose. The other two members are 
Sri Ghirdarlal Amritlal nominated by the Management of the 
A. D. Cotton Mills and Sri N. Srikantan Nair , m . Ai nominated 
by the Quilon Textile Workers Union to represent the work 
men . The chairman served a series of questions to each of the 
two members and received their answers . The Committee there 
after had a preliminary meeting before they inspected the 
mills and commenced the regular work for standardisation : 
The choice of the chairman , the nomination of the member to 
represent the workmen , the difficulties expressed by Sri N. Sri 
kantan Nair on the ground of his then incarceration , to expe 
dite the supply of his answers to the questionnaire served upon 
him , the arrangements necessary for proceeding with the work 
of the expert Committee etc. , involved unexpected delay and so 
though the reconimendation for the appointment of the expert 
was made in March 1949, the report of the Committee reached 
the Court only in February 1950. There has thus been some 
delay in the disposal of this dispute . Government appointed . 
the above Expert Committee and called for its report and the 


report was submitted to Government by the chairman along 
with the dissenting notes of the other two menibers . Govern 
ment forwarded the above to this Tribunal for necessary action , 
5. The matters covered by the report are :-- 

(a ) The various categories of workers and their respec . 
tive duties in a Textile Mill, 

(6 ) The qualifications necessary for employment in each 
category 

(c) The relationship of particular workers to the other 
categories of workers . 

( d ) The workload for each category of workers and , if 
ascertainable the workload for each worker . 

(e) The personnel required for the different departments 
of a spinning mill having a particular number of spindles. - 

( ) The personnel required in the different departments 
of a weaving mill having a particular number of looms, and 

( g ) The proportionate increase in the basic wages and 
basic rates to be paid to those who work in the respective higher 
grades. 

6. The points or matters covered by the original reference 
as well as the matters specified in the preceding paragraph and 
comprised in the report forwarded to this Tribunal by Govern 
ment for necessary action , have all to be gone into and disposed 
of. I heard both sides regarding the issues to be raised for the 
enquiry and I have accordingly framed the following issues to 
bring out the actual contentions of the parties . 

(1 ) Is the reference invalid . on any grolind ? Has not 
the Tribunal jurisdiction to decide all issues relevant to the 
dispute ? 

(2 ) Is the claim of the workers to get 50 per cent. in 
crease in the basic wage allowable ? What is the proper basic 
wage payable to a worker ? 

(3 ) Is the claim of the workers to get 50 per cent, in 
crease in dearness allowance sustainable ? What is the proper 
dearness allowance payable to them ? 

(4 ) Is their claim for compensation for not reducing the 
working hours and also for not giving them holidays with pay , 
Sustainable ? 

(5 ) Is their claim for a time scale increpient in wages . 
allowable ? 

(6) Are the claims for provident fund and gratuity allow 
able ? 


(7 ) Are the workers entitled to get bonus at 25 per 

cent. 
of the total earnings for one year ? Is it proper to fix the per . 
centage of bonus payable in future years ? If so , what should 
such a percentage be ? 

(8 ) Are the workers entitled to have their working hours 
reduced to eight hours ? 

(9 ). Are they entitled to have any holidays with pay in 
the year ? If so how many such holidays ? 

(10 ) Should each worker be provided with a pay-book ? 

(11 ) Should a full time labour officer be appointed for the 
A D. Cotton Mills, Ltd., Quilon ? 

(12 ) Are the workers entitled to get compensation when 
work is stopped for no fault of the workers, for more than one 
hour ? 

(13 ) When workers happen to do work in a higher grade 
as substitutes, are they not entitled to get the full wages fixed 
for that work ? Are they in cases of higher grade work conti 
nued for over three months, entitled to get confirmed in that 
particular higher grade ? 

(14) Is the claim that no worker should be discharged 
from service except for serious cases of misconduct sustainable ? 

(15 ) Are the workers entitled to have a Works Com 
mittee ? If so, for what purposes ? 

(16 ) Are the workers entitled to get a workers colony 
sufficient to accommodate 500 families of workers , built for 
them ? 

( 17) Are they entitled to get a hospital as claimed by 
them ? 

( 18 ) Are the workers discharged from the A , D. Cotton 
Mills Ltd. Quilon entitled to be reinstated for work ? 

( 19 ) Are the discharged workers also entitled to get 
bonus for 1123 ? 

( 20 ) What are the various categories of workers and their 
respective duties in the mill ? 

( 21) What are the respective qualifications necessary for 
employment in each of the above categories ? 

(22) What is the relationship of particular workers to the 
other categories of wo -kers ? 

(23 ) What proportionate increase should be allowed in 
the basic wages and the basic rates to be paid to those who work 
in the respective higher grades ? 

(24 ) What is the workload for cach category of workers 
and if ascertainable thic workload for each worker 


( 25 ) Whether the two double driven frames must get 
four tenters, and if so for what period ? 

( 26 ) Whether the number of Fly Frame Doff Boys should 
be increased from 12 to 15 per shift or not ? 

(27 ) Whether the spinvers should attend to 1 side , to 1, 
1/3 sides or 2 sides and under what conditions are Reserve 
Piecers to be abolished ? 

(28 ) Whether the Spinning Doff Boys should be 26 to 30. 
per shift for this Mill ? ... 

( 29) Whether 20 hands for the first shift and 14 hands 
for the second shift in the same day are sufficient as winders to 
work 300 looms or not ? And if not, what should be the number 
of additional hands to be allowed ? 

(30). Whether the number of hand-stampers should be 
raised froru 3 to 4 or not ? 

(31) Whether the number of Boiler House Firemen 
should be raised from 3 to 6 ? 

(32 ) What should be the number of looms each weaver 
should attend to ? 

(33 ) How many workers are required for the different 
departments in the spinning milllaving a particular number of 
spindles ? 

( 34) How many workers are required for the different 
departments in a weaving mill having a particular number of 
looms ? ; 

( 35 ) a Whether an initial period of three months is re 
quired to initiate the workers to the new scheme of work ? 

(5 ) And if so , wliether the drive for production should 
begin only after the initial period of three mouths or not ? 

(o) Whether the wages for each worker should not fall 
below the respective minimum fixed for each grade ? 

(36 ) Whether the workers involved in the various crimi 
nal prosecutions connected with Trade Disputes in the Mills are 
to be kept in the permanent Muster Roll till they are in a posi 
tion to rejoin duty or not ? 

( 37) ( a) Whether any compensation should be given to 
the workers who will have to be either discharged or reduced as 
substitutes as a result of Standardisation ? 
. :: (b) And if so, what should be the compensation for 
workers with varying terms of service ? 

(@) Whether the substitutes should be given their full 
dearness allowance for the days they attend the mills but do tiot 
get any work ? 

( ) Whether the mills shonld start a third shift as 300p 
as the cotton position improves, and if so, whethet preference 


should be given to the workers who were on the Muster Roll on 
30-11-1948 or not ? 

( 38 ) What other reliefs, if any, should be granted to meet . 
the ends of justice ? 

7. Issue 1. This issue relates to this Court s jurisdiction . 
It is contended for the Management that this Tribunal has no 
jurisdiction to consider and dispose of issues 2 to 19 on the 
ground that they are not covered by the reference made by 
Governmeņt. Section 10 clause 1 of the Industrial. Disputes 
Act directs that if any dispute exists or is apprehended Govern 
ment may by order in writing, refer the dispute to à Tribunal 
for 

tion The spute need not actually exist, but it is 
enough if it is apprehended . The question arises whether all 
the points of dispute should be specified in the order of reference 
or whether it is enough if they are understandable froin the 
records sept by Government to the Tribunal . The decision of 
tlie :Madras High Court dated 21-1-1949 in O , S. A. 69 of 1948 
reported at page 143 of the Madras Weekly Notes contains the 
following observation which throws light on the above ques 
tion " .... but there should be sufficient specification , in our 
opinion , for the Tribunal to know what the matter is into which 
it is necessary to enquire and to give an award . If that is not 
done, the Government is inviting workers and managements to 
put forward claims which have never been in dispute and which 
were not in contemplation of the Government when they issued 
the notification " . The above view only emphasises the desira 
bility that at the time when the reference is made, Government 
should be aware of the points in an existing or apprehended dis 
pute , and that the Tribunal also should know what points of 
dispute it has to enquire into and decide. In the case before this 
Tribunal the above condition is substantially satisfied . The de 
mands made by the Union are stated in the originals of exhibits 
N and M memoranda presented by the Union to the Manage 
ment. As a result of the prayer made by the Union representa 
tives to Government for a settlement of the dispute , attempts 
were made for a compromise in four successive conferences in 
which the Union , the Management and the Labour Department 
were represented . The original of Exht. V as well as Exht. VI 
to VIII are the proceedings of those conferences. The second 
conference was held on 21-11 1948 in the presence of the 
Hon ble Minister for Labour, The last conference was 
10-12-1948 and since no amicable settlement could be arrived at, 
Government made the reference for adjudication . It naturally 
follows that Goverpment must have been aware of the main 
points in dispute at the time when they made the reference. 


on 
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Immediately after the above reference was received by the Tri. 
bunal, copies of the relevant records such as the memorandum 
of the Uưion dated 29-2-1124 as well as the Proceedings of the 
conferences held on 9-11-1949, 21-11-1948 and 29-11-1948 were 
also received by the Tribunal. These records sufficiently dis 
close the points of dispute between the Management and the 
Union . The inference naturally follows that the Tribunal in 
possession of the above records and referetice, is aware of the 
particular matters in dispute between the two parties. The 
objection to the jurisdiction cannot therefore stand. This conten 
tion raised in connection with the question of granting interim 
relief was ruled out and that position remains unquestioned . 
I shall next consider the particular matters coming under the 
existing or apprehended dispute which was referred to this 
Tribunal. The demands which eventually led to the dispute 
are specifically advanced in Exht. M memorandum dated 
19-6-1948 and Exht. N memorandum dated 29 2-1124 . Exht. 
M contains 15 demands which forin the subject matter of 
issues 2 to 5 , 8 to 13 and 16 to 19 . One of the demands in 
Exht. N memorandum dated 19 6.1948 is for a bonus of 25 per 
cent of the total wages . Exht. M includes all the demands in 
Exht N except that for bonus . In the various conferences evi 
denced by Exhts. V to VIII the demand for bonus was not 
discussed at all. On the basis of these two onuissions it is con 
tended for the Management that the claim for bonus did not 
continue as a dispute . The omission to refer to the demand for 
bonus in the discussions of the conferences , loses its significance 
when it is noted that many other matters admittedly under dis 
pute also did not come up for any discussion . In Exbt. XXIII 
received from the Management in reply to Exht. N memo 
randum the Management instead of repudiating the claim 
for bonus, simply stated that it was for the Board of Directors 
to consider and decide the matter . On 14-9-1948 a bonus of 
3 per centwas actually paid . All the other demands in Exht. 
N were denied and had therefore to be included in Exht. M . 
It is contended for the workmen that in the circumstances stated 
above no necessity was felt to repeat the demand for bonus in 
Exht. M and so it was omitted . This contension has some 
force. The claim for the balance of the boniis claimed, presum . 
ably continues to subsist and the circumstances of this case 
point to the reasonable apprehension of a dispute regarding 
that claim and it rightly comes up for consideration before this 

Tribunal as an apprehended dispute covered by issue 7... The 
matters covered by issues 6 , 14, and 15 are not comprised in the 
demands advanced in Exhts. N or M and these issues, do not 


therefore arise as existing or apprehended dispute covered by 
the reference. This Court s jurisdiction is not questioned as 
regards issues 20 to 38 . On a consideration of all the facts it is 
clear that this Tribunal has jurisdiction to consider and dispose 
of all the issues except issues 6 , 14 and 15 

I hold accordingly . 
8. Issues 2 and 3: These two issues relate to the wages 
and dearness allowance payable to the workers. 

Since some of 
the grounds on which they have to be determined are common , 
they may be considered together. The expert committee 
appointed for the standardisation of work and wages has fixed 
the proportionate increase. to be given to the various workers in 
the higher categories. I need therefore decide only what the 
lowest wage should be , 

9. The question of wages and dearness allowance calls for 
the consideration of certain essential aspects . I shall Dow con . 
sider them and note the main principles to guide me in fixing 
up the wages and dearness allowance. Wages are seen classi. 
fied into what are called " subsistence wage" , " fair minimum 
wage" and " living standard wage" . The difference in the 
import among these three varieties cannot be viewed as clear -cut, 
and the idea may vary with the social and industrial advance . 
ment of any particular country concerning which it arises for 
consideration for the obvious reason that what is considered as 
· luxury in a poor country may be à bare necessity in a rich 
country. What is called " subsistence wage" aims only , at 
securing the three essential needs such as food, cloth and house 
withoutwhich life is not possible . This is sufficient onls for 
the physiological existence. It cannot be overlooked that a 
worker has other needs both as a human being and as a social 
unit. Justice Sri D. G. Kamerkar observes that the living 
wage has been taken as the standard only in highly industrial 
ised countries or in.countries economically advanced . In India 
where the level of the national income,in low and the general 
economic condition of the country pour ...... the living wage will 
remain the ideal to be attaind in progressive stages. In the 
meanwhile , fair wages, with the minimum wage at the base, will 
constitute the waye structure " (Madras, Labour Law Journal 
January 1950 p, 37 at p. 41). I need therefore consider at present 
only the particular amount which is payable as a " fair minimum 
wage". What does a fair -minimuin wage mean ? It should 
take into acconnt the average number of persons depending on 
any particular worker s income. Some authorities have taken 
the view that an average family of a workman will consist of 
himself, his wife and two children . The sum given as fair 
minimim wage should be sufficient not only to meet the ex 
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perseg for food , cloth and house rent but wiso to secure the 
absolutely necessary medical aid , at least the elementary edu 
cation for the children , and a few simple amenities of life. 

10. It is generally accepted that in fixing the wages the 
essential matters to be considered are the capacity of the 
ludustry to pay and the local conditions. As regards the 
indusiries in general our country is now passing through a 
critical stage 

Compared with America and Europe we are 
Industrially very backward and Government are endeavouring 
to expand and improve the existing industries and start as 
many new ones as possible , This endeavuur has to proceed 
against certain difficulties the most important of which are the 
lack of technical skill, want of sufficient capital, and the absence 
of some of the up-to -date machines. The adverse , attitude 
between the management and labour both continuing either in 
open hostilities or in a state of armed neutrality , is another 
serious difficulty which characterises some of the industrial con 
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11. Turning to the Textile Industry in particular, both 
the management and labour have their respective difficulties . 
The mill-owners have a serious difficulty in getting sufficient 
cotton for work and in the case of such mills as are situated for 
away from the cotton producing areas, this difficulty is greater. 
While their expenses are on the increase through the rise in the 
general price level, their income becomes limited through , 
the control of prices for yarn and cloih . The difficulties of the 
work -men are equally significant. Vulike others their aim and 
struggle is not for saving or hoarding but only to secnre the 
means of their existence as human beings and social units . The 
cost of living has gone up as a result of the last war and the 
workers in geueral have to face the problem of unemployment. 
The supply of labour is more than the demand , and labour 
necessarily becomes cheap. The consequent quarrel bet . 
ween the employers and workpien leads to further troubles . 
Labout had been struggling through poverty and groping 
in ignorance of their rights. But this condition under 
went a change as an alter effect of the last war . In the 
Dewly awakened consciousness of their rights labour has, ar 
present, become entbusiastic in its insistence for the improve . 
ment of their worklog conditions. Their increasing demands 
calling for a sympathetic consideration , are becoming more and 
more imperative . Labour laws and many well- organised , 
healthy trade unions are offering substantial help with a view 
to apoid any serious friction between the employers and workers , 


But here and there we find rivals racing for leadership and 
rival trade unions coming up each opposed to the other to the 
prejudice of both . Instances of weak leadership are not wanting 
when such leaders instill new ideas into the workers ninds 
without the ability to control their actions. Mr. Venkitaramaiya 
in his " Award on the Conditions of Labour in the Textile 
Industry in the Madras Presidency" observes (at page 55 ) thus: 
** The men of wealth who started the industries have during the 
recent years changed their attitude definitely . They may have 
pride of wealth , but no power and the labour has gained power 
but not strength to sustain The employer may be said to have 
climbed down ten steps while labour has climbed up five 
steps ., The present phase of constant conflict is inevitable 
when there are two sich movements . Instances of victimi. 
sation and unfair labour practice on the part of some of the em 
ployers are seen now and then . Similarly instances of segreta 
ble lapse from discipline and even the use of violence in some 
form or other on the part of the workmen are also met with now 
and theni. These lead to lock - outs and strikes which are 
ordinarily thought of only in connection with the loss they cause 
to the management and the suffering they cause to the workers 
through the stoppage of work . There is a third element much 
more important than either of these two, vitaily affected by 
such lock - outs or strikes and that is the country or the nation , 
If we are to calculate all the periods of lock -outs and strikes 
every year and consider the consequent loss of production , such 
loss will be so enormous as to affect the countries economic 
condition and eventually the living standard of the people at 
large. All the difficulties disclosed above point to the impera 
tive necessity for goodwill and co-operation between the em 
ployers and workmen , so necessary to advanice their mutual 
welfare and secure industrial peace, 

12. We have to keep in view the back ground indicated 
above for a satisfactory consideration of the question regarding 
the standardisation of wages. It is admitted that as a conse. 
quence of the last war prices of essential articles have gone up 
and the cost of living has very niuch increased . There are no 
arrangements so far made in this State to ascertain the average 
family budget of a worker, or to periodically prepare and publish 
living index figures to show the rise and fall in the prices of 
necessary articles . The difficulty to fix up proper wages and 
dearness allowance is therefore greater. It is to neutralise tbe 
increase in the cost of living that dearness allowance is ordi 
Darily given . But complete neutralisation of the full increase 
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12 
in the cost, is not actually possible since some of the articles 
available before the war muay not be obtainable at present ; nor 
is such complete neutralisation in the case of any particular 
group , fair when all are adversely affected by the rise in the 
cost of living The lowest wage now paid in the A. D. Cotton 
Mills is annas eight per day. In the statement filed for the 
workmen soon after the dispute was originally referred to this 

Tribunal, the claim advanced was to get 50 percent more in the 
basic wage. In other words the demand was to get annas twelve 

But the claim pressed at the time of argument is for 
at least Rupee one per day . It is argued on behalf of the work 
men that the claim for annas twelve per day was made at a time 
when the standardisation was not in contemplation , that increas. 
ed efficiently in work should be shown to satisfy the work load 
fixed under the standardisation subsequently thought of during 
the pendency of the dispute and to be presently fixed up to take 
immediate effect, that the conditions concerning the textile 
industry prevalent at Quilon are not materially different from 
those obtaining in the various centres of the Madras Province , 
that theminimum basic wage fixed up by Mr. Venkitaramaiya for 
this particular industry in the above Province is Rupee one per 
day or Rs. 26 per month of twenty -six working days , and that 
in any view the above rate should be allowed as the minimum 
basic wage. The position urged is that the demand for annas 
twelve per day was made for work as done before the standardi. 
sation is effected , and that since standardisation is to take 
immediate effect the position has changed to justify a further 
increase in the above demand. In reply to this it is contended 
for the Management that even before this dispute was referred 
to this Court , the Union had accepted the position that any in 
crease in the wage should be thought of only after the work 
load etc. are fixed up , and that the above claim for annas 
twelve per day was advanced with the full knowledge that such 
increase was oecessary because of the higher efficiency demand 
ed by the standardisation , The soundness of this objection 
depends upon the question whether as a matter of fact the 
Uņion had previously agreed not to claim any increase before 
the work is standardised . The evidence relating to this matter 
consists of the testimony of P. W. 2 the Acting President of the 
Union and Exhts . V to VIII the Proceedings of the various con 
ferences which preceded the reference to this Court . It is seen 
from the above evidence that the Union approved of the desira 
bility to fix up the work -load and other connected matters 
through an expert enquiry. But beyond that, the evidence does 
Dot warrant the conclusion that the Union agreed not to demand 


any increase in the wages until the work- load etc. are deter. 
mined . The objection raised cannot therefore have any force . 
It follows that the demand for an increase in wage above annas 
twelve per day deserves consideration . What should be the 
fair minimum wage ? What shonld be the basis for fixing the 
dearness allowance ? The amounts given as the minimum basic 
wage in the different centres of India where Textile Mills exist, 
do not indicate any approach towards uniformity. The wages 
prevalent in Bombay are a little higher than those in Madras . 
Experts differ in their views as to what should the minimum 
wage be. : Dr. Radhakamal Mukherjee in his book " The Indian 
Working Class” expresses his view that the lowest wage should 
be Rs. 25. per month . Mr. Vepkitaramaiya in his award 
mentioned above, has held that the minimum basic wage should 
be Rs. 26 per month oi 26 working days. 

The Bombay 
Government appointed a standardisation committee for the 
Engineering Industry in the city of Bombay and that committee 
reached the conclusions that there is not much difference in 
point of strain between the Engineering and Textile Indus 
tries, and that the minimum wage for an unskilled worker 
should be Rs 30 per month of 26 working days (Madras, Labour 
Law Journal, January 1950 pages 37 to 39 ). I shall next refer 
two what according to some awards, should be the minimum 
wage . It was held that a male worker should get annas twelve 
per day or Rs. 19-8-0 per month of 26 working days, and a 
female worker apnas ten per day or Rs. 16-4-0 per month in a 
Mining Industry at Sivarajapur in the Bombay Province 
(Madras Labour Law Journal January 1950 , pages 9 and 10 ). 
The nature of the work in a Mining Industry differs from that 
of the Textile Industry. The reason for giving such low wages 
is thus stated in the award itself. " Sivarajpur, however, is 
situated in a rural area and the recruitment of labour is entirely 
made from village areas some of which are at considerable 
distance from the mines. The needs of men and women re 
cruited are few compared with those of workmen living in towns 
and cities, and many of these needs are supplied by the Com 
pany at concessional rates" . The wage rates fixed in the above 
award cannot therefore be of any help in determining the basic 
wage in this case . 

Exit. A. P. the award given by Sri A. H. 
Bigili ,District Judge, Quilon , as arbitrator in the trade dispute 
between Messrs. Hopkin and Williams Ltd. Chavara and their 
workmen has allowed a minimum wage of annas twelve per day , 
that is, Rs. 19-8-0 per month of 26 working days. Chrvara is a 
rural area where life is comparatively cheaper than at Quilon 
a town which is about 9 miles away from that place. The work 


done for the above company at Chavara will not cause so much 
strain as the work done in a Textile Mill . Hence the mini 
mam basic, wage for Quilou has to be something necessarily 
higher. The lowest pay for a Government servant who has the 
special advantage of gratuity or pension as well as better 
security of service , is Rs. 20 per month . It has to be noted 
that any industrial concern which is unable to pay a fair mini 
mum wage to its workers has no right to survive . In this parti 
cular case the A. D. Cotton Mills incurred a loss of Rs. 8,552 in 
1933. From 1934 onwards this Mill has regularly been earning 
good profits ranging from a minimum of Rs. 10,018 in 1939 to 
a maximum of over six lakhs in 1943 . These facts are 
clear from Exhts . XXX (a ) to (k ), balance sheets. Exht. 
LXXXVI shows that in 1950 this Mill has been incurring 
some loss and three causes are said to have occasioned such a 
loss, The first is the difficulty to get cotton and the existence 
of controlled prices for the manufactured goods. If this is a 
cause , it affects more or less the whole of India and so , cannot be 
treated as a particular factor characterising this Mill alone. The 
second reason is the loss of production as the result of strikes 
resorted to by the workers. It is contended on behalf of the 
latter, that it is the look outs effected by the Management that 
led to the loss in production . Whether the loss is due to strikes 
or lock -outs, it might not have occurred but for the cessation of 
work in the Mills . The last reason is said to be the go -slow 
policy of the workers. That fault is denied by the latter. The 
standardisation which is to come into immediate effect is ex 
pected to prevent the scope for any strikes, lock -outs, and the 
go-slow policy. It is also noteworthy that the fixing of the work 
load and the consequent increase in the efficiency of the work . 
men would naturally lead to the retrenchment of some workers. 
This would mean that the number of employees to be paid , will 
become less . I shall next consider the local conditions. Cost of 
living has admittedly increased very much from what it was be 
fore the last war. The essentialneeds are, as noted earlier , house 
to live in , cloth to wear and food for consumption . It may be 
considered how the house- rent and the prices of necessary arti 
cles at Quilon compare with those prevailing at Madras and in 
the various centres of that Province . There is some oral evid 
ence on this matter coming from WWs 4.to .9. On going through 
their testimony it cannot be said that the evidence offers any 
sure basis to express on the comparative cost regarding house 
rent. Compared with Quilon town the house rent in Madras 
which is a big city, should necessarily be higher. The evidence 
regarding the articles of food gives me the impression that the 
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price of rice probably due to the increased cost of transport, is 
higher in this state than in the Madras Province . Many of the 
ordinary provisions such as chillies, grams, etc., have to come 
mostly froin some of the districts of the Madras Province and 
their prices also are necessarily higher. Salt is available in this 
State and it should therefore be a little cheap. Fuel alsolis com . 
paratively cheaper here thau outside. We have an extensive 
coastline and a large number of rivers and lakes. Quilon is 
situated on the sea coast. The price of fish which is an article of 
food is presamably lower at Quilon than in the interior districts 
of the Madras Province. Tapioca which is another article of 
food is very largely grown in this State and hence it is compara . 
tively cheap here . As regards cloth the benefit of controlled 
prices is available equally to all whether at Quilon or in any 
other place. The evidence in the case gives me the impression 
that any workman whose family may be presumed to consist of 
himself , his wife and wo children , or any two members besides 
himselt may require a minimum not less than Rs. 50 per month 
to manage his necessary expenses . The increase in the cost of 
living calls for an additional payment in the shape of dearness 
allowance. The most dependable method of calculating dearness 
allowance will be to link the same with the cost of living index : 
figures periodically prepared and published . I have already 
noted that such living index figures are not pregared and pub 
lished in this State. But they are available for the Madras City 
and for certain other centres in the Madras Province Mr. Ven 
kitaramaiya has expressed his view (paragraph 32 of his award ) 
thus : " For these comparative smaller places (certain centres in 
Madras Province) the cost of living index for the present should 
be taken to be the same as that of the Madras city because the 
cost of living index for centres other than Madras is not deter 
mined on scientific lines " . I have already expressed on the 
prices of necessary articles at Quilon roughly compared with 
those in the Madras Province. Taking everything into consi 
deration the cost of living at Quilon is certainly less but cannot 
be very much less than that of the Madras city , In 
the absence of any living index figures prepared in this 
State I am inclined to prefer the index figures for the 
Madras city as an approximate basis for fxing up the 
deartless allowance in this case . The rate of dearness 
allowance payable per point has also to be considered . In 
his award at page 12 Sri Venkitaranaiya observes thus : " A 
rationalistic method was adopted in certain Mills which granted 
a dearness allowance at three annas or two angas per point on 
the cost of living index prepared by the Government or by the 
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Mills themselves 

In the Central Provinces the same 
question of dearness allowance arose for solution and Dr. Maha 
lanobis , the expert statistician of India helped in the solution of 
that problem and an exceedingly valuable contribution has been 
made by him in the form of a report to the Central Provinces 
Government. The result was that for every point of rise in the 
index figure one pie was given per day" . Calculated on that 
basis the rate comes to two annas and two pies per point for a 
month of 26 working days. This rate appears to be a little too 
low On a consideration of all the facts and circumstances a 
minimum basic wage of fourteen annas (as. 14 ) per day or 
Rs . 22-12-0 for a inonth of 26 working days impresses me as 
just and fair As regards dearness allowance for any particular 
month the living index figures prepared for the Madras city for 
the preceding month less 100 points should be accepted as the 
basis for calculation . Dearness allowance will be calculated at 
two and one -third annas per point for a month of 26 working 
days and paid . Fractions of a point and a ple will be excinded 
from the calculation . Dearness allowance paid as stated above 
impresses me as just and fair. The dearness allowance and the 
minimum basic wage should be paid in the manner stated above. 
I find accordingly . 
: 13. Issue 4. The Factories Act which provides for eight 
hours work per day and for holidays with pay is a recent enact 
ment. Before this Act came into force there was legal provision 
for this in India . In the Tripartite Conference held in October 
1946 at Trivandrum the A D. Cotton Mills Lid . was represented 
by Sri Girdharlal Amritlal. It was resolved in that conference 
that legislation on the lines of the Indian Act on the above two 
matters may be adopted in Travancore . In the light of this re 
solution it is contended for the workmen that the Managing 
Agent who was a party to the above conference, has a moral 
though not a legal duty to reduce the working hours from 9.to 8 
and also to grant holidays with pay , that he has omitted to do 
50 , and that he should therefore pay compensation for such omis 
sion . Admittedly the Management was not bound legally to 
reduce the working hours or to grant pay for holidays until a 
Statute for that purpose compels him to do so . An award allow 
ing compensation on moral grounds alone does not impress me 
as proper. I hold accordingly . 

14 . Issue 5. This issue relates to the claim for a time- scale 
increment in wages. The wages are to be fixed under the stand 
andisation for a particular degree of efficiency marked by the 
work - load fixed therefor In other words for any particular 
category of work a specified amount as wage is fixed for turning 
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In my 


otit a specified quantity of work. Exht. U report of the expert 
does not provide for any time scale increment. In the dissenting 
notes submitted on bebalf of the Union this omission is not 
pointed out, nor is any question directed on this matter to the 
expert when he was examined as a witness. In the circumstan 
ces . I do not see sufficient justification to allow this demand. I 
find accordingly, 

15. Issue 6 : This issue concerns the demand for Provident 
Fund and Gratuity. I have already found that the reference 
does not cover any existing or apprehended dispute regarding 
this claim and that I have therefore no jurisdiction to deal with 
the same. 

No finding is therefore called for on this issue . 
16. Issue 7. I shall deal with the first part of this issue 
which concerns the claim for bonus calculated at 25 per cent of 
the total earnings for the year 1948. I have already found that 
this issue rightly arises for consideration before this Tribunal 
and that I have jurisdiction to deal with the same. 
Interim Award I allowed an interim bonus at 5 per cent of their 
wages with the direction that it should be adjusted in the light 
of my final award . The present question is whether any and 
what excess is to be allowed as bonus for the above year . It is 
seen from Exhts. XXX (a ) to (n ), T. LXXVI, and LXXVII, 
balance sheets for the years 1934 to 1949 that the A. D. Cotton 
Mills have regularly been getting substantial profits . Exht. 
LXXVI the balance sheet for the year ending 30th June 1948 
shows that there was profit in that year to the extent of 
Rs. 2,42,158-12-8 . The Labour Commissioner as PWI has 
shown that all the tile factories at Quilon paid a bonus of 7 per 
cent for the year 1123 M. E. The Assistant Labour Commis 
sioner as WWI has sworn that Messrs . Harrisons and Cros 
field Ltd., Quilon paid a bonus of 7 per cent for 1948. Ona 
consideration of these facts I am satisfied that a bonus calculated 
at seveni per cent or in other words, two per cent over and above 
the five per cent allowed wider the Interim Award is liable to 
be paid to all those workers who were in the employment of the 
Mills in 1123 M. E. This will be subject to one exception that 
if there be any dismissed for misconduct they will not be entitl. 
ed to get any bonus. I find accordingly . 

17. Thesecond part of this issue (Issute 7 ) runs thus : " Is it 
proper to fix the percentage of bonus payable in future years ? " 
The claiın for bonus other than that for the year 1123 ( 1947-43) 
does not find a place in the menorandum filed by the workicu . 
and there is nothing to indicate that such a claim ever came up 


as an existing or apprehended dispute. It follows that the refet 
coce of the dispute to this Court does not cover the claim of 
bonus for future years It was argued on behalf of the workmen 
that it is within the competency of and proper for this Tri 
bunal to consider the claim for future years and decide the same. 
In support of this position my attention was invited to the 
award passed in the dispute between " International Carboard 
Box Manufacturing Co. and their Employees" (Madras, Labour 
Law Journal,May 1950 Page 443). On going through that award 
I do not find any view expressed in support of this position 
ürged for the workmen .. On the other hand there is case law in 
support of the contrary view . In the award passed in the dis 
pute between " The Oriental Government Security Life Assur 
ance Co., Ltd., Bombay and their Workmen in the head office at. 
Bombay and branch -office at Poona " (Industrial Court Reporter , 
June 19 : 9, Page 563 at Page 399), it was held that " the demand 
being for future years, it cannot be entertained ," and when that 
position was pointed out to the counsel for the Union in that : 
case , the Union withdrew the demand for bonus for future 
years. In these circumstances no award could be passed allow 
ing bonus for future years. I hold ,accordingly. 

18. Issue 8. One of the demands put forward is that the 
working time should be reduced to eight hours . This claim is 
now legally recognised under the provisions of the Factories 
Act. There is no objection Taised against this claim and the 
workmen need work only for eight hours per day , I fnd 
accordingly . 

19. Issue 4. This issue relates to the demand for holidays 
with pay for th kers . The claim is for 15 days with pay 
for the year and it was advanced at a time when the Factories 
Act bad not come into force . Under the above Act there is 
provislon for a particular period of leave to be calculated in the 
following manner : for an adult one day for every 20 working 
days , and for a child one day for every 15 working days, In 
view of the conditions luder which the above Icave is to be 
granted it cannot be said that it could be treated to serve the 
purpose of casual or sick leave . It is argued on behalf of the 
workmen that 15 days leave with pay should be allowed in ad . 
dition to what is provided for under the Factories Act , The 
Act does not prohibit the grant ofany leave in additiou to what 
is provided for thereunder . That such additional leave is 
awardable gains support from the decision in the dispute bet 
ween " Commonwealih Trust Ltd. Enginecring Works ,Manga 
lore and their Workers (Madras, Labour Law Journal, March 
1950, page 289 at page 291). The following observatiou in the 
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above decision may be quoted . “ Though the scale of leave pro 
vided by the Legislature for shop assistants under the Madras 
Shops aud Establishment Act cannot per se govern industrial 
workers, it is valuable as an indication of a tendency on the part 
of the Legislature towards more liberal leave ,facilities than are 
existing at present, It must, of course , be remembered that the 
question of production and out put is an important cons!deration 
and should not be lost sight of while liberalising leave facili 
ties The view expressed in the award passed in the dispate 
between " Narayandas Chunilal Spinning and Weaving Mills , 
Gadag and its Employees (Industrial Court Reporter, February 
1949 , page 132 at page 135 ) runs thus : . " The employees are 
not content with the ten holidays with pay allowed under the 
Factories Act or even with the recently proposed amendment 
increasing the number of holidays to fifteen in a year. It is 
unreasonable to demand a long period of holidays with pay , 
especially jri a productive and a vital industry like the textile 
industry The provision which the Factories Act is about to 
make for fifteen days holidays with pay is, in my opinion , quite 
fair and suficient likewise , the demand for casual leave for ten 
days in a year is without precedent in the textile industry , 
wherein the manufacturing process is continuous and provision 
for leave reserve can never be made adequately as the number of 
operatives is inordinately large and then work is dissimilar and 
involves some degree of technical skill" . The above awaid con . 
cerns a spinning and weaving mill like the A , D. Cotton Mills 
and the view expressed above has to be noted . But the neces . 
sity for casual leave and sick is real and this fact also cannot be 
overlooked . I have already noted that under the Factories Act 
there is no possibility of getting either of the above two kinds 
of leave. There should be some provision in this award to meet 
a genuine grievance. In the circumstances I am inclined to 
allow leave for eight days in addition to that provided for under 
the Factorles Act. But the above period of eight days leave 
will be subject to the following conditions, They may be avail 
ed of either as sick leave or as casual leave only when real ncces 
sity exists for the purpose. Of these eight days, leave for four 
days alone will carry pay. I hold accordingly . 

20. Issue 10. It is argued for the workmen that every 
worker should be provided with a book wherein the payments 
received by him , the leave taken by him , and the disciplinary 
action if any, taken against him should be entered to enable the 
easy verification of these facts if and when occasion arises for 
that purpose. The maintenance of such books weans additional 
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expenditure and increase in the volume of work for the clerical 
staff particularly in view of the large number of workmen em 
ployed in this Mill. There are the accounts and otber records 
regularly maintained in the Mill office to serve as a basis for 
verification if any difference or dispute calls for such scrutiny . 
The advantage aimed at, does not impress me as sufficient to 
justify the increase in the expenditure to purchase such a large 
number of books and increase the clerical staff to do the addi. 
tional work requited therefor, This demand is not therefore 
allowable . 

21. ) ssue 11. " Another demand is that there should be 
a full time Labour Officer for the A , D. Cotton Mills. Section 49 
of the factories Actnakes provision for a Welfare Officer. i do 
not in the circumstances of this case see suficient justification 
or necessity for any full-tiine Labour Officer in addition to the 
Welfare Officer. I hold accordingly . 

22. Issue 12 : This issue relates to the question whether 
the workmen are entitled to get comperisation when work is : 
stopped for no fault of the workers for more than one hour. It 
is only proper that when work is stopped for more than one hour 
through causes for which the workmen are not responsible, they 
should not be made to suffer financially . No objection is raised 
against this claim and I find this issue in favour of the work . 


men . 


23. Issue 13 : This issue consists of two parties . A worker 
may be asked to do work in a higher grade as a substitute . The 

first part of this issue relates to the question whether the work 
men so acting as a substitute is entitled while doing such work 
to get the full wage fixed for that work . This claim is just and 
proper. No objection is raised . It should be allowed . " The se. 
cond part of the issue refers to the question as to whether a 
worker who continues to act for a period of three inonths in a 
higher grade, is entitled to be confirmed in that place. It is ar 
gued for the Management that confirmation could be given only 
when the particular acting worker is found to be efficient for that 
work , that occasions may arise when proper nien quite fit to work 
in the higher grade may not be available, that out of necessity, 
persons though not up to the mark may have to be put for the 
work even continuously for over three months and that 110 con 
firmation could be allowed on the sole ground that a particular 
worker happens to act in a higher grade for a period of three 
months. The above argument has some force . On a consider. 
ation of the matter an acting period of not less than three months. 
and not more than five months impresses me as sufficient both to 


21 


test his efficiency and also to enable him to get necessary train . 
ing and experience to acquire the required efficiency for the 
particular grade. I hold that when a particular worker happens 
to work continuously he is entitled to get confirined in that office 
after such continuous acting service of not less than three mon 
ths if the Management is satisfied that he is fit for the place ; but 
any such worker having a continuous acting service of five 
- months has a right to be confirmed in that place . I hold ac 
cordingly . 

24 , 188ues 14 and 15 : I have already found that these issues 
are not covered by the reference . There was no existing or ap. 
prehended dispute regarding the claims involved in these issues, 
No finding is therefore called for on either of these issues . 

25. : Issue 16 ; This issue relates to the claim to have a 
Workers Colony to provide sufficient housing accommodation for 
500 families of workers. Arrangements for the housing accom 
modation for the workmen are not ordinarily seen in the case of 
every industrial concern . In the case of certain factories or 
mills which are situated in out of the way places found suitable 
for their work , there may not be sufficient number of houses 
available for occupation . So the workmen who come from dis 
tant places will find it difficult to reach the place sufficiently 
early to start work at the proper time. To avoid such difficulties 
certain industrial concerus so circumstanced and able to meet 
the expenditure , provide housing accommodation for as many 
workmen as possible. The A. D. Cotton Mills are situated In the 
heart of Quilon town and the majority of the workmen are pre-.. 
sumably living in the suburbs of the Quilon town where small 
houses inay be available , is pertinent at this stage to consider 
whether suitable houses for the occupation of workmen are 
available at Quilon and if so whether the rent required therefor 
is within their means . The evidence in the case is insufficient 
to hold any definite conclusion on these matters . There is one 
row of small . houses north to south on the eastern side in the 
space between the Mill office and the outer gate . But they appear 
to be in a dilapidated condition and in my view unfit for the 
workmen to occupy . They have either to be completely removed 
and new houses constructed or properly repaired to suit the 
health and convenience of the workmen who are to occupy them . 
It may be possible to find some convenient space in the Mill 
compound itself to put up some more bouses .. If the uecessary 
land is to be acquired pot far away from the Mill to build a colony 
of houses for the worknen it would mean heavy expenditure 
both for land value and house coustruction and it is not proper 
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in the present financial position of the Mill to be called upon to 
bear such additional expenditure all of a sudden . I, therefore, 
suggest that the Management will direct their attention to this 
necessity and every year lay by from the profits a suitable por 
tion for that purpose so that in the course of a few years the 
Mapagement may be in a position to offer housing accommoda 
tion to as many workmen as possible. Beyond this expression 
of hope I do not in the circumstances of this case find it just or 
proper to impose the burden of immediately providing housing 
accommodation for the workmen . I find accordingly. 

26. Issue 17 : The workmen demand that there should be a 
hospital for the Mill with a doctor, a nurse and a compounder. 
This claim implies the stocking of necessary medicines also . The 
Management opposes this demand. It is argued on their behalf 
that there is a particular doctor named Mr. Krishna Iyer spe . 
cially appointed for treating the employees of this Mill, that he 
is available in his house , that the Government District Hospital 
for males and that for females are very close to this Milland that 
there is no necessity to provide a hospitaland staff as required 
by the workmen . WW7 who is the Secretary of the Quilon 
Textile Workers Union swears that the AD. Cotton Mills had 
a hospital with a doctor , a nurse and medicines , but that it was 
stopped in 1114 M. E. There is no evidence to questiou the 
correctness of this statement. What WW7 mentions as a hospital 
might presumably have been a dispensary . He further swears 

that accidents take place very often and that there is necessity 
• for prompt medical aid . It is argued or behalf of the workmen 

that the above mentioned Doctor Krishna Iyer lives far away 
from the A. D. Cotton Mills , that there is real difficulty to take a 
patient to him whenever necessary , 

that in the above mentioned 
Government hospitals it is not always possible to get prompt 
help or particular attention , and that therefore the demand has 
to be allowed . Now that the Management has a particular doc 
tor, it will be useful if he would regularly visit the Mill and re 
main there for a few hours on a specified day and time at least 
once in every week and thereby enable such of the employees 
as are ill to seek his help . Besides such weekly attendance, the 
above doctor should be ready to come to the Mill whenever real 
necessity requires his presence. It is also desirable to make pro . 
vision for promptly rendering first aid whenever required , and 
have in stock sone medicines ordinarily required. If any work 
man sustains any injury or contracts any illness during the 
course of his work , the Management should nucet the reasonable 
expenditure necessary for their treatment. Iu the circumstances 
of this case the above arrangements on a modest scale will be 
sufficient to meet the necessity . I find accordingly . 


27 Issue 18 : This issue relates to the question whether the 
sixteen discharged workers named in Exhibit P statement are 
entitled to be reinstated . Who these workers are was disclosed 
only after the dispute was referred to this Tribunal and the Ma . 
nagement refers to that delay as a defect. The fact of their dis . 
charge is admitted and so this objection has very little force . 
Before I deal with the inerits of the claim for reinstatement, 
it will be useful to note the relevant principles to be kept in view 
for the purpose . Natural justice requires that the punishment, 
if any worker should follow an enquiry in which he should 
get an opportunity to offer his explatiation . The enquiry 
need not necessarily follow any particular procedure, por is 
there any necessity to have what is called judicial evidence 
taken for the purpose. The aim of the enquiry should be to 
ascertain the truth common sense should be its guide, and moral 
conviction its test. No employer should be allowed to exercise 
an unfettered right in discharging any employee. But " every 
employer has a large discretion in discharging or otherwise 
punishing his employees for inefficiency , negligence , disbonesty , 
insubordination or misconduct and so long as that is done in 
good faith and without any ulterior motive, arbitrary conduct, 
or unnecessary harshness, his discretion would not be inter 
ferred with " (Herbert A. Lien Labour Law and Relation , page 
142 quoted in Madras, Labour Law Journal April 1919 page : 9 
at page 62). " It has been the convention with the Industrial 
Tribunal to interfere when the action of the employers is 
promoted by a spirit of victimisation or 110fair labour practice . 
Hence the onus is tudoubtedly on the employee to prove victi. 
misation or unfair labour practice before he is entitled to any 
relief” . (Labour Law Journal - Madras, August 1949 page 387 
at page 389 ). As regards the right to retrench workers " it is 
essential to make one thing very clear . Except when under 
cover of retreuchment workers are songht to be victimised and 
owing to lack of bonafides in such actiou , the same would amount 
to unfair labour practice, generally , the employer is to be the 
sole judge, how economically or efficiently the basiness is to be 
run . It must be clearly understood that workers are being 
enu ployed for the purpose of ruuving the business and not that 
the business is to be run cvcui though it is profitable or 110 , 
solely for the benefit of the workers. In other words, relrench . 
incnt is permissable where -ever it is 11adc bonifide" . ( 

Luur 
Law Jourual - Madrils, December 1949 , page 830 : 1 page 839). 
It is equally important and necessary that in effecting suv 
retrenchweut the principle " last come" " lirst. go" should be 
strictly followed . I shallkeep the abune principles in view in 
considering the merits of the claim for reinstatement, 


28. The sixteen discharged workers may be classified into 
three groups : Gopala Pillai and Kuttan Pillaiwere discharged 
for misconduct. Chinnamma, Kurumba , Janaki, Lekshmanan , 
John, Vidyadharan; Kutta ppan , Sivankutti, Rozerio and 
Aravindakshan were found superfluous and hence sent away . 
Kochummini, Rugmini Amma, Nanikutty Amma , and 
Fernandez were discharged as they were found inefficient. It 
is alleged in the statement of case filed by the Union on 
13-6-1124 that the discharge of the above workers was an act of 
victimisation on the part of the Management. There is no 
evidence to prove any such victimisation or even to indicate its 
particular nature . None of the above workers has cared to 
swear to his or her case, and show how they are entitled to get 
reinstated . The evidence inakes it clear that those who were 
discharged on the ground of superfluity were the junior-most in 
service . With these observations in general I shall now consider 
the case of each group separately , 

29. --Those discharged for aisconduct ; Kutten Pillai was an 
employee in the bleaching section . He committed theft of some 
cloth and was caught red -handed by watcher Krishna Pillai. 
In Exht. XXXVI application he admits his guilt . The prayer 
for his reinstatement is not pressed from the labour side. The 
other workman discharged for misconduct was a weaver calleri: 
Koilapil Gopala Pillai. He came to the Mill at 5-15 pm , on 
10-7-1948 to attend work in the night shift .; He did not do any 
work that night. He got a day s leave from the night-super 
visor in the evening , but instead of returning hoine he went and 
stood in front of the factory -manager s office door. He had no 
Teason to offer when he was asked why he stood there , The 
sizing master and the supervisor did not succeed in their 
attempts to send him away . He abused the factory manager in 
loud tones using very bad words. : Finally the convener of 
Union Committee had to be called in and the latter along with a 
few members of the Union , succeeded in removing him from the 
place. The sizing master reported the matter to the factory 
manager in Exht. XXXVIII and Exht. XXXIX is the report 
sent by the factory manager to the General Manager. Gopala 
Pillai was placed tinder suspension and on 13-7-1948 the 
President of the Quilon Textile Workers Union was informed 
about his misconduct. Gopala Pillai was discharged on 21-7-1948 . 
The Union President s reply Exht. XXXIV which was sent 
only on 29-7-1948 , shows that Gopala Pillai admitted his fault 
to the Union President, expressed his regret therefor and 
promised to behave in future . The President offered 


to 
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guarantee Gopala Pillai s future good conduct in case he was 
Teadmitted for work . EW4 the time keeper swears that the pay 
ment due to Gopala Pillai was entrusted to the convener of the 
Union Committee on his behalf. Was Gopala Pillai s fault so 
serious as to deserve discharge from work ? The above two 
reports show that he abused the factory manager asing very bad 
words in a loud tone . Here is an unprovoked and serious lapse 
from discipline. There is no case that he did not use abusive 
language. In fact he has admitted his fault to the Union 
President I have already found that no victimization or unfair , 
labour practice against the Management is established on the 
evidence. Gopala Pillai could have adduced other evidence or 
at least examined himself to prove that the misconduct attributed 
to him was really much less serious than what it was stated to 

be. But he did not care to do so . On a consideration of the 
: whole matter I do not see sufficient justification to interfere with 
the discharge of these two workers . 

30. The next group consists of ten workers who were found 
superfluous and hence discharged . They are (1) Chinnamma, 
( 2) Kurumba , (3 ) Janaki, (4 ) Lekshmanat , (5 ) John , (6 ) Vidhya . 
dharan , (7) Kuttappan , (* ) Sivankutty, (9 ) Rozerio, and 
( 10) Aravindakshan . The first three were among the five 
sweepers in the ring frame section . The spinning master found 
that two sweepers were sufficient for the work. He reported 
that fact to the factory manager in Esht. XLV. The factory 
manager enquired into the matter and was satisfied that three 
workers are supertluous and that these torec workers had the 
lowest service . He therefore ordered their discharge with notice 
pay for 13 days. His order in Exht. XLV itself shows the above 
facts. The testimony of EW4 the time keeper read in the 
light of Exhts . XLII , XLIII and XLIX shows that the amounts 
due to them were paid . Leksmanan was a roller, covering boy 
and he was retrenched as a superfluous hand. The evidence of 
EW4 as well as Exhts . XLVII and XLVIII show that his dues 
were paid . The fifth , s xth and seventh are Johu a tinker, 
Vidhyadharan a turner, and Kuttappan a finisher working in 
the bobbin shed . These three were found superfluous and hence 
discharged . These facts are clear from the report of tbe 
spinning inaster and the order of the factory manager seen in 
Exht LIX , and Exht. LIII is the bill prepared for the payment 
of their dues including the notice pay . EW4 swears that John 
aloue received payment and that the amounts due to the cther 
two remain unclaimed . If they are not yet paid they should be 
given as early as practicable. The eighth and the ulneth 
Sivankutty and Rszerio were wojking as assistents to the fitter 
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EW4 swears that Sivankutty and Rozerio were temporary hands 
not entitled to get potice pay . Though WW7 swears in general 
that all the discharged workers were permanent, his evidence 
cannot be given much weight since he does not even know what 
the names of all these workers are, or when they were dis. 
charged . There is no reliable evidence to show that these two 
workers were permanent hands. Exht. LXIII which contains 
the report of the spinning master and the order of the factory 
manager, shows that the above two workers were temporarily 
employed for the erection work of ring-frames , that such work 
was finished and that they were therefore discharged . Exht LX : 
read along with the testiniony of EW4 shows that both of them 
were paid their dues The tenth is Aravindakshan employed 
for the overhauling and repairing work in the frame depart 
ment. 

As soon as that work was over he was discharged with 
his dres including notice pay . These facts are clear from 
Exht. XLII bill for his payment and Exht. XLIV. containing 
the spinning master s report and the factory manager s order, 
I have already noted the principle that it is for the Management 
to decide how economically a business could be rut. The 
retrenchment of these ten workers was effected to avoid an . 
necessary expenditure by the retention of superfluous hands, 
I hold that their retrenchment is not liable to be interfered with , 

31, The last group consists of ( 1) Kochummini, (2 ) Rugmini 
Amma, (3 ) Nanikutti Amma and (4) Fernandez. The first 
three were winders. The sizing master who supervised their 
work found them inefficient and reported that fact in Ext. LXII." 
The factory manager ordered their harge with notice pay. 
Ext. LXX bill for payment to these three winders, shows that : 
Rugmini Amma and Nanikutti Amma were paid , If 
Kochummini is not yet paid , she should be paid as early as 
possible . The evidence does not show that in effecting dis 
charge, the Management was prompted by any motive or cause 
other than the inefficiency of these workers. Fernandez was 
working as a reconditioner of rings. Exhts. LXIV to LXVII 
reports by the spinning master show that he was found unfit to 
recondition the rings for which he was engaged and that he had 
therefore to be discharged . Exht. LX as well as the evidence of 
EW 4 show that he was paid his dues inclading notice pay . 

On 
a consideration of the whole matter I do not think it proper to 
interfere with the various orders of discharge. None of the dis 
charged workers is liable to be reinstated . I find accordingly , 


32. Issue 19 : This issue relates to the question whether 
the discharged workers are entitled to get bonus for 1123. I 
have already found that those who have worked during the above 
year are entitled to get bonus. If the discharged workers were 
in the employment of the A. D. Cotton Mills in 1123 , they are 
also entitled to get the bonus. I hold accordingly . 

33. Issues 20 , 21 and 22 : These issues involve the follow . 
ing questions. What are the various categories of workers and 
their respective duties in the Mill ? Wat are the respective 
qualifications necessary for employment in each of the 
above categoies ? What is the relationship of particular 
workers to the otber categories of workers ? The Expert Com 
mittee appointed for the purpose has considered these matters 
and the conclusions reached are detailed in Exht. U (1) & U (3 ) 
Annexure I and Annexure II to Exht. U report submitted by the 
Chairman. Both sides agree that the answers to the above 
questions as detailed in Exhts. U (1) and .U (3) may be accepted . 
I hold that the various categories of workers, their duties, the 
respective qualifications for employment in each of the above 
categories, and the relationship of particular workers to other 
categories of workers sbould be in the manner reported by the 
Expert in Exht. U (1 ) & U ( 3 ). 

34." ; ssue 23 : This issue relates to the question as to what 
proportionate increase should be allowed in the basic wages and 
basic rates to be paid to those who work in the respective higher 
grades. The standardisation of work which is soon to come into 
effect avoids the necessity for piece work . Roth sides agree that 
no basic rates for any piece work need be deterinined in this 
award . As regards the basic wage per day the Chairman bas 
taken 96 points as the minimum basic wage and he has on that 
basis fixed the proportionate increase to be allowed to those who 
work in the respective higher grades. He has stated that view 
in Exht. U report. I have already found that the minimum 
basic wage should be annas fourteen per day. The proportion 
ate increase in the basic wage should be calculated in the manner 
found by the Expert treating 96 poiuts as equalent to annas 
fourteen : I hold accordingly . 
35 . 

Issue 25 : The Union claims that there should be four 
slubbing tenters for the Fly Frame section . 

The Management 
contends that two are sufficient and the Expert agrees with that 
view . Exht. AN report of the Standardisation Committee 
appointed by the Government of Madras to prepare standardised 
nomenclature for the Textile Mills in the Madras Presidency 
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lat page" 19) contains the following view : " Slubbing tenters 
On 71 Hank Roving and finer, and on frames up to and includ 
ing 76 spindies , if they are double -driven , run two machines 
per man Frames over 76 spindles may be worked singly." 
Interpreting the above portion to mean that one slubbing tenter 
is sufficient to work one double-driven frame containing two 
machines, each machine having 7 spindles or less, it is argued 
for the Management that for the two double -driven frames of 
the A. D. Cotton Mills , each having two macbines and each 
machine 52 spindles, two tenters are enough . Exht: AO is the 
Award of the Appellate Tribunal in the trade dispute between 
the Employers and Workmen of the Sitaram Spinning and 
Weaving Mills Ltd , Trichur. At page 10 of the above Award 
it is found that one slabbing tenter should work a frame of 90 
spindles . In the A. D. Cotton Mills we have two double-driven 
frames each baving two machines . Each machine has 52 spindles 
On the basis given in Exut. AO it is argued for the workmen 
that four slubbing tenters are necessary . The Expert is exa 
mined as WW3 in this case . He was specifically asked whether 
it is possible for one tenter to attend to one double-driven frame 
having (52 plus 52 ) 104 spindles. His only answer is that if : 
the tenter is asked to do that work he will do it. It is admitted 
that the duties of a slubbing tenter are to bring cotton , feed the 
same to the machines, set right the breakages of ends, and clean 
the Iachines whenever necessary . 

In the circumstances of this 
case I am inclined to take the view that three tenters will be the 
proper number to attend to all the above duties for both the 
double- driven frames. It is also contended for the workinen that 
at least for the first three months four tenters should be retained , 
I do not see the necessity for any such distinction . Three 
workers will do the work of slubbing tenters. I find accordingly. 

36.9 Issue 26 : This issue relates to the number of doffing 
boys required for the Fly Frame section . It is undisputed that 
the total production in the Fly Frame section will be about : 
12000 lbs . The Union contends that the work - load for each 
doffing boy should be fixed at 750 lbs., and that when calculated 
on that basis, fifteen doffing boys will be found necessary . 

The 
Management contends that 1000 lbs . will be the proper work . 
load for each doffing boy, and that twelve boys are sufficient to 
do the work The Expert supports this view . It gains further 
support from the same work - load found fixed at page 19 jn 
Exht. AN Madras. Standardisation report. I hold that twelve 
dopting boys are sufficient to do the work . 
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37. Issue 27 : This issue relates to the particular number 
of spinners (piecers ) required for work in the Ring Frame 
section This section contains 30 ring frames each having two 
sides. Eack side has about 200 spindles. The spinning work 
in the section is being done by allotting one spinner for each side . 
Thus tbere are at present sixty spinners in all, The Union 
now wants to add five reserve spinders ( piecers ) also and thus 
raise the total number of spinners to sixty five. It is contended 
for the Management that the increase in the workload and 
efficiency as a result of the standardisation , should necessarily 
reduce the number of sp aners even from the existing sixty , and 
that it is enough if thirty spinners, one for two sides , are 
appointed to do the whole work , and that an additional three 
hands may be kept as reserve. The Management adds that 
reserve spindlers are necessary only when the target for the 
work - load is reached , The Union on the other hand wants 
their retention even from the beginning . The Expert has given 
his view that each spinner should attend to one and one- third 
sides and that there should be forty - five spinners in addition to 
five reserve spinners, The total number of spinners will thus 
amount to fifty . He does not make any suggestion that the 
reserve spinners are unnecessary during the early period. In 
the circumstances I accept the Expert s view and find accord 
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38. Issue 28 - This issue relates to the necessary number 
of spinning doffing boys . According to the Expert , twenty- six 
doffing boys are required . It is seen from page 36 in Exhibit 
AN report that in a Mill having approximately the samenumber 
of spindles thirty -two doffing boys are necessary . In Exhibit 
2 the Expert has given an explanation to show how a smaller 
riumber of doffing boys than those found necessary for the Mills 
concerned in Exhibit AN report, is sufficient for the A. D. 
Cotton Mills . He states that in the Mills concerned in the 
Madras Standardisation Report the speed of spindles is taken 
as 10,300 for 1,518 " ring and a production of 6:12 oz. is to be 
obtained , that the obtaining speed of spindles in the A. D. 
Cotton Mills is less, that production per spindle is also pro 
portionately less in the A. D. Cotton Mills and that therefore the 
number of dofing boys also should be less. I accept the Ex 
pert s view and find accordingly . 
39 . Issue 29 : 

-This issue relates to the particular number 
of win ders to be allotted respectively for the first and second 
shifts. The Expert bas suggested that 20 hands may be put 
for the first shift and 14 hands for the second shift as winder 
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to work three hundred looms. The contention set up by the 
Union against the Expert s view is not pressed at the time of 
argument The view put forward by the Expert has to be 
accepted . I hold accordingly . 
- 40. Issue 30 --- The number of hand stampers required for 
this particular Mill forms the subject matter of this issue. The 
Union contends that there should be four bandstampers. The 
Management contends that two handstampers are sufficient. 
But they have no objection to have one more as a temporary 
hand . The Expert is of opinion that there should be three 
handstambers The work load for each handstamper is fixed 
in Exhibit AN report (at page 47) as 20,000 yds. The Expert 
accepts that work -load as proper. But there is no evidence 
regarding the total production and so the number of hand 
stampers found necessary on the basis of the above work - load 
cannot be ascertained . I accept the Expert s view and hold 
that three bandstampers are sufficient. 

41, Issue 31 : This issue relates to the number of boiler 
house firemen jequired for the A : D. Cotton Mills . The Expert 
has stated that three boiler house firenen are sufficient. The 
Management has accepted that view . The Union contends that 
since the boiler house firemen have to work near fire continuous 
ly for eight hours, there should be some relief and that there 
should therefore be six boiler house fireinen in all. In Exhibit 
Z the Expert states thus : " The coal or firewood is supplied 
near the boiler in the Milf, At the rate of one fireman per 
shift three firemen have been fixed for a day . The steam is for 
processing only and not for running any engine, and a few 
pounds of pressure high or low , is of no consequence. It is easy 
for the fireman to feed the coal at hand easily and without any 
strain whatscever." It is enough if after feeding the boiler 
with coal at necessary intervals, he keeps a little away in the 
same room itself aod watch to see that fire is kept up. In these 
circumstances I am satisfied that three boiler house foremen are 
sufficient for the work ." I hold accordingly . 

42. Issue 32 This issue relates to the number of looms 
which one weaver should attend to . The Expert has fixed the 
work - load for each weaver as two or more looms. But in Exhi 
bit U ( 4 ) Annexure IIA for the report,be bas allotted two looms 
for each sexver. 

The view expressed in Exhibit AN report on 
this matter agrees wilh that of the Expert. There are not 
sufficient number of weaveis available for work . One hupdred 
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and seventeen additional weavers are necessary , according to 
the Expert , to carry on the work for the proposed two shifts . 
The standardisation will necessarily lead to the retrenchment 
of a few bands. The persons to be taken as additional weavers 
may be selected trom among the retrenched workers. The 
Expert states that the above one hundred seventeen persons 
"may be picked out of all the eligible workers, after scrutiny , 
for training as weavers in a period of three months, during 
which period all the existing weavers shall work on an average 
on three looms or four looms op gadas and two looms for dhotles 
to enable the two shifts to be run ," The Union accepts the 
Expert s vlew . But the Management contends that sivce the 
Weavers are to work four looms on gadas and two looms on 
dhotles or an average of three looms during their training 
period of three months, it is possible and only proper that they 
should be asked even after the training period , to attend to the 
same number of looms. It is argued for the workmen in reply 
that the number of- looms to be worked during the training 
perlod should not be accepted as a basis for work even after that 
period since 10 work -load is fixed during the training period 
and since it is only natural and necessary that the workers 
should put forth their best efforts and undergo a greater strain 
to acquire the necessary training and efficiency as early as 
practicable . On a consideration of the matter I am satisfied 
that the Expert s view has to be accepted . I find accordingly. 

43. Issues 24, 33 and 34 : -- These issues involve the follow 
ing questions. ( 24 ) What is the work.load for each category of 
workers and it ascertainable the work -load for each worker ? 
( 33) How many workers are required for the different depart. 
ments in a spinning mill having a particular pumber of spind . 
les ? and . ( 34 ) How many workers are required for the different 
departments in a weaving mill having a particular number of 
looms ? The Expert has considered the matters involved in these 
issues and bis conclusions are em hodied in his report and its an . 

The two members of the Expert Committee who re 
presented the Union as well as the Management, have each 
differed from the Expert in some of the matters stated in the 
above report and annexures. Their dissenting notes are Exhi. 
bits W and Y. On the contentions arising from such a differ 
ence issues 25 to 32 are raised . I have already considered those 
issues and entered findings. The work - load and the number of 
workers required both for a spinning Mill having the particular 
pumber of spindles as in the A. D. Cotton Mills , and the number 
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of workers required for a weaving Milf having the particular 
number of looms as in the A. D. Cotton Mills , will be as found 
in the above report and its annexures corrected in the light of 
the above findings. I bold accordingly , 

44. Issue 35-4, b, and c :-These relate to the questions 
whether there is necessity for any interim period to ipitiate the 
workers into the new scheme, whether they are bound to satisfy 
the full work - load fixed for them during that period , and also 
whether they are entitled to draw the full wiges granted to them 
under the standardisation . In annexure IV at page 58 of Exhi 
bit AN report the preface given for the interim recoinmenda 
tions may be quoted in this connection . " The duties and work : 
loads specified Annexures I and are the normal standards 
which can be enforced in every textile mill. The conditions in 
the various mills in the Province vary from region to region and 
from mill to mill in each region . As a result of further discus 
sion with representatives of labour and managements, the follow 
ing working arrangements are recommended , for a period of 
three months in order to enable labour to reach the standards 
gradually and the managements to improve the working condi 
tions wherever necessary . The standards given in Annexures 
I and IT should be reached within the next three months. Where 
higher standards than those suggested in this report are already 
obtaining , they will continue." It is on the above mentioned 
basis that the Union contends to have an interim period of three 
months to initiate the workers into the new scheme or in other 
words to enable them to work according to that scheme. Exhi. 
bit AN report and its annexures concern a large number of 
textile mills existing in the various centres of the Madras Pro 
vince. The standards of efficiency and working conditions may, 
as noted - above, vary from mill to mill. The Management in 
this case refers to the expressions wherever necessary " 
in the above quotation and contends that the 
mendation for an interin period of three months is not 
applicable to all the mills but only in the case of such 
inills where it is found necessary, It is urged by the Manage 
ment that as far as the A D. Cotton Mills are concerned there 
is no necessity for any such interim period except in the case 
of the particular wirkers to be newly trained as weavers, that 
all the other workmen are found to be sufficiently efficient for 
their respective duties, and that there is no necessity that they 
should be given any period to acquire the efficiency prescribed 
under the present standardisation . The Expert as. WW 3 
swears in general terms that the workers of the A. D. Cotton 
Mills are capable bands. The work -load and efficiency now 
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fixed under the standardisation is necessarily higher than what 
they are at present, and a change by way of rise to the required 
level, though possible and easy , cannot practically arise over 
night or all of asudden . It may take at least a few days. In 
the circumstances of this case I think it necessary to allow an 
interim period of one month under certain conditions to safe 
guard the interests of both the Management and Labour. All 
the workers engaged in the different categories as classified 
under the present staudardisation should endeavour their best 
to attain the required level of efficiency as early as practicable 
within a month at the latest. What should the workers be 
paid for the above period of one month ? They have to work 
hard to attain the required efficiency for giving the higher 
work -load prescribed under the standardisation . This will 
naturally lead to some increase in production for that particular 
month . So the existing wage and dearness allowance are not 
sufficient for their work . But there is no assurance that the 
full work -load and efficiency fixed in the standardisation , will 
be shown duriug the interim period of the first month . It will 
not therefore be proper to direct the Management to pay the 
full wage and dearness allowance payable under the standardi. 
sation . In the circumstances I think it will meet the ends of 
justice if each of the workers - except those particular workers 
who are to be newly trained as weavers -- is given for that 
particular month fuur annas per day in addition to what they 
are getting at present.. I find accordingly . 

45. Issue 36 : This issue relates to the question whether 
the workers involved in the criminal prosecutions connected 
with the Trade Disputes in the A. D. Cotton Mills are to be 
kept in the permanent muster roll till they are in a position to 
join duty or not. The workmen have to be classified for this 
purpose into two groups. Those against whom criminal pro 
ceedings were launched will form one group and the remaining 
workers will forin the other group. Both sides agree that this 
issue to the extent it concerns the first group should be kept 
open for decision after the disposal of Industrial Dispute No. Il 
of 1124 , concerning the A. D. Cotton Mills and their workmen , 
Pending before this Tribunal. As regards the other workers 
belonging to the second group no reason is shown why they 
skould not continue in the muster soll of the A. D. Cotton 
Milis . Their names will be kept on the above muster roli . As 
regards those workers against whom criminal proceedings were 
lantiched , this issue . will be considered and decided after the 
disposal of the above Industrial Dispute No. 11 of 1124, if 
necessary, in a supplementary award . I hold accordingly , 
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46. Issue 37 a , b , & c : As a result of the present standardi. 
sation some of the workmen may have to be retrenched and a 
few reduced as substitutes. Parts a, 6 , & c , of this issue relate 
to the question whether any and what compensation should be 
paid to the woskers coming within these two groups of work 
men . I shall first take up the case of those to be retrenched . 
There is no view expressed in the Expert s report regarding the 
necessity for and the extent of the compensation payable to 
them . It was argued for the workmen that every retrenched 
worker should be given compensation calculated on the basis of 
one month s total earnings for every year of service. The 
Standardisation Committee appointed for the Sitaram Spinning 
and Weaving Mills, Trichur, submitted its report on certaid 
matters of which one relates to the payment of gratuity or com 
pensation to the retrenched workmen . In paragraph 4. at 
page. 

5 of Exbibit AO the decision of the Committee on this 
particular matter is given as point No. 5 and it ruris thus : " In 
case of retrenchment those retrenched on account of the recom 
mendations of this Committee have to be compensated and 
given some gratuity . The gratuity to be given is fixed at 14 
days wages for every complete year of approved service pro 
vided the operative has put in three years complete service 
before retrenchment." Exhibit AO contains the decision of 
the Appellate Tribunal in the trade dispute between the Em . 
ployers and Workmen of the above mills. In that decision the 
above report of the Standardisation Committee is characterised 
as a fair report. No other authority relevant to the present 
question is brought to my notice . I hold that the view of the 
Standardisation Coinmittee on this matter contained in the 
portion uoted above should be accepted and followed in the 
case of the A. D. Cotton Mills . Those who are kept as substi 
tutes have to take the place and do the work of such of the 
workmen as are absent. It is contended for the workers that 
these substitutes have to appear at the will to ascertain whether 
they have any work to do in the place of absentees, that it is 
possible that a few out of these substitutes who appear at the 
mill, may have to return without getting any work , that in the 
case of the latter it may be difficult for them to get work else 
where by the time they return from the A. D. Cotton Mills, 
and that there should therefore be provision for giving them 
dearness allowance for those days when they are not provided 
with work in the A. D. Cotton Mills. It is contended for the 
Management that work in the A. D. Cotton Mills starts at seven 
in the morning , that these substitutes could easily ascertain at 
7 A. M. itself from the notice put up whether all or any of them 
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have to work on that particular day, that the work in other insti 
tutions ordinarily commences only at 8 A. M., that there is suffi 
cient interval for such of the substitutes as do not get work in 
the A. D. Cotton Mills to get work elsewhere, and that there is 
therefore no necessity for any compensation in their case . This 
contention has some force . In the circumstances I direct that 
the Management should put up the notice stating the number 
of substitutes required for each day at least ten minutes before 
7 A , M., so that such of the substitutes who do not get work that 
day may conveniently seek work elsewhere. With this direc 
tion I hold that no dearness allowance or other compensation is 
liable to be paid by the Management in the case of substi. 
tutes. 

47 . Issue 37, d : Part (d ) of issue 37 relates to the question 
whether the mills should start a third shift as soon as the cotton 
position improves , and if so, whether preference should þe 
given to the workers who were on the muster roll on 30-11-1948 
or not. 

As to when the third shift should start, the Marage 
ment urges that its start should depend on three conditions : 
the target of work - load fixed under the standardisation should 
be reached , the required number of trained workmen should be 
available , and sufficient cotton also should be obtainable. No 
objection is raised from the side of the workmen against the 
acceptance of the above three conditions for starting the third 
shift. The third shift should start as soon as the above three 
conditions are satisfied . When additional hands are required 
those workers whose names continue to be in the muster roll 
should be given preference according to their seniority in service . 
I bold accordingly . 

48 . Issue 38 : This issue relates to the question whether 
any other relief is necessary to meet the ends of justice . On 
behalf of the workers three claims are , putforward . The first 
is that if any from among those who are to be trained as 
weavers are found unfit and sent away , they should be 
given gratuity : This is opposed by the Management on the 
ground that those who are to be trained also are to get some 
payment and that therefore the question of gratuity does not 
justly arise ,: I do not see suficient justification to allow this 
claim . The second is that those who are to be trained as wea 
vers for a period of three months are to get, according to the 
Chairman of the Expert Committee , half the basic wage alone 
and that they should be paid their full dearness allowance also . 
The Management opposes this claim . Even duriug the train . 
ing period there will be increased production at least to some 
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extent as a result of their work , In : the circumstances of this 
case justice reqires the payment of lialf the dearness allowance 
in addition to half the basic wage. They shculd be paid accord 
ingly . The last claim is that if from among the workers select 
ed to be trained as weavers, any one wants to leave the Mill, he 
should be given gratuity and allowed to go. The claim for gra 
tuity if allowed may give inducement to some of the best work . 
ers among those selected for training, to leave this Mill and 
seek work elsewhere. Such a consequence may prejudice the 
future working of the Mill . No worker could of course be com 
pelled to continue his service in this Mill if he does not want to 
do so . But I do not see sufficient justification to allow any gra 
tuity as claimed . The Management also seeks two reliefs. The 
first relates to the number of workers required in case a change 
is effected in counts and sorts from what they are at present. 
The Expert s view as regards the personnel required for the 
counts and sorts now manufactured in the A , D , Cotton Mills is 
stated in Exht. U (2 ) Annexure I- A of the Report and Exht. U. 
(4 ) Annexure II-A of the Report. The above Annexures I-A 
and II- A ((Exhts. U.(2) and V (4),) will stand corrected in ac 
cordance with the relevant findingsalready entered by me. The 
Management urges that necessity may arise for a change in the 
counts and sorts and that a direction is necessary as to what 
should be done when such a change is to be effected . Exht. AN : 
the Standardisation Report accepted by the Madras Government 
gives the number of workers required for prodacing different 
counts and sorts of 20s, 30s, 40s and 60s in a mill having almost 
the same pamber of spindles as in the A. D. Cotton Mills, and 
the relevant portion is copied hereunder : 
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ANNEXURE L- A : 
The Complement of Workers for Two Shifts in a 12001 

Spindle Spinning Mill . 


30 " frameof 4110 
Spindles each 1-5/ 8 " 
riog :- 2-6,8 gauge = 
12,000 spindles. Two 
.. ghitts of Light 

hours each . 


28 " frainagot 428 
epindlen sok ring 
2.3 /8 " gauge 
11.894 spindler . 
Two shifts of eight 

hours each 


Trepartinent, 


Category of workers. 


Counto . 


Counta , 


208 , 


306 , 


408. 


60 .. 


1 


1 


1. Godown and Maintri 
Mixing Godows and mising 

attendants 


11 


Total 


12 


5 


2. Blow Room 


2 


I 


.. 


w 


Bale supplier and mix 

ing attendant 
Hopper feeder etter 

dant 
Breaker goutoher tenter. 
Finisher scu cher men 
Werte ruaolige man 
Diler 
Maistri. 


? 
2 


1 
1 


1 
2 


2 
1 


Tota ! 


2 


2 


2 
% 


2 


8. Card Rvon 8 weeper cum i y carrier, 

Cag tenter 
Lup carrier 
Stripper 
Grinder cum Oiler 
Meiatri 


4 


2 
4 


$ 


2 


2 


Total 


16 


10 


8 


4. Fly tramos 


6 


4 


2 


14 

6 
10 
24 


A 
B ! 
201 ! 


10 ! 


8 ! 


Drawing frame tenter 
Slubbing tenter 
Intermediate tenter: 
Roving leaters 
Doffer boys (all inolu : 

bive) 
Bobbin garrier 
Oiler 
Maltri 


16 

2 


12 

2 


4 
2 
2 


10x2 


2 
i 
42 


Total 


92 


64 


30 


* Double finisher men . 


1 Two frames to a tenter . 


ANNEXURE I. -A.- (contd ). 


311 ) fra bed of 400. 
Spindles each 1-5 /8 " 

ring , 2.5 /8 fuuge = 
12,000 spindles . Two 
sbifle of eight 
hours each 


28 " framos ot 428 
spindle each ring 

2-38 gauge 
11,894 spindles 
Two shifts of sight 

hours nach . 


Department. 


Category of Workers 


Counts . 


Counts , 


21 . 


309 . 


409 , 


Gils . 


48 


76 

8 


48 
6 


6 


+ 


5. Spinning Piecera 
Department Reserve 

Doffing boys (all in 

clusivej 
uiler cum tape stitcher, 
Doffing julbes 
Line jobber 

leaniog gang 
Fitter 
Fittar cooly 
Doff carrier aum oon 

ditioning meu 


64 

2 
1 
2 
4 


30 
2 
2 
2 
4 


28 

2 
2 
2 


18 

2 
2 


3 


A 


1 


+ 


2 


2 


Total 


166 


104 


74 


6. Reeling 


164 

2 


ICO 


114 

1 
2 


82 

1 


Haud reelers 
Sweepers 
Yarn carrier 
Maiatry 


1 


1 


2 


1 


1 


1 


Total 


102 


118 


104 


85 


7. Bandling 


Weigher 


2 
5 


And Baling Knotter 


1 
3 
2 


2 


Presger 
Baler 


2 


1 


Total 


13 


7 


6 


3 


8 . 


Electrical 


Electrician 
Motor sttouders 


2 
1 


Total 


6 


-1 


Meolapio Carpenter 

Suaith 


Shop 


Turner 


1 


1 


Tinker 
Eitter 
Helpere 


1 
3 


5 


5 


Total 


10 


10 


10 


10 


ANNEXURE I- A .- (contd .) 


30 " framey of 406 
Spindles vach 1-5 / 8 " 
ring, 2-5 /B Farge 
12,000 spindlok Two 

Shifts of eight 
hours each . 


28 " frain 4 of 428 
spindler each ring 
288 gauge 
11,894 spinales. 
Two shitts of Hight 

hours each . 


Dupartment 


Category of Workers . 


Counts . 


Connte. 


30 , 


404. 


60A . 


1 


30. Miscellanc Roller coverer 

Viochi 
Wrapping boy 
Ciekol boys. 
Window cleader 
Scavenger 


1 


1 


1 
1 


Total 


7 


7 


7 


7 


Grand Total 


50 % 


348 


294 


239 


Watohen 


12 


12 


12 


12 


Grand Total 


514 


360 


306 


244 


The Expert s Report Exht. U shows that for counts up to 26 
the number of workers required will be the same . Both sides 
agree that if and when any change in the counts and sorts is to 
be effected an adjustment in the personnel could easily be made 
in the light of the above table as compared with Exht. U (2 ) 
Annexure I- A and Exht, U (4 ) Annexure II- A as corrected in 
accordance with the relevant findings . I hold that it may be 
done so . 

The management also seeks a modification in the 
conditions stated by the Expert in dealing with those workers 
wbo fail to attain the required efficiency and satisfy the work 
load fixed under the Standardisation . The Expert bas recom 
mended that there should be three warnings, then a suspension , 
then a notice and finally discharge or dismissal as the last step . 
It is argued for the mapagement that the above steps are too 
many, that they iu volve undue delay , that production may fall 
through such delay in dealing with inefficient workers , and that 


the management should therefore be empowered to deal with 
them in a summary manner . The method recommended by the 
expert is necessary to safe-guard the interests of the workmen 
and I hold that no chauge is called for in this matter , 

19 , The views and recommendations of the Expert for the 
purpose of Standardisation are contained in Exht. U his report 
and also in Exhts. U ( 1) to ( 101 the Annexures to his Report. 
Of the above, Exht U and Exhts. U ( 1 ) to (7 ) alone concern the 
present dispute and they are extracted below in Pages 49 to 
104. The Expert has in certain places referred to a workman 
as " cooly " : It is not only proper but also desirable to refer to a 
member of the working class not as " cooly " but as " workman " , 


REPORT OF THE STANDARDISATION 
COMMITTEE ON THE A. D. COTTON 

MILLS LTD ., QUILON . 


PREFACE " : 


i to vii 


viii. Categories of workers, their duties qualifications 
relationship to other jobs and work.load : Government have, 
in their terms of reference to this Committee , asked us to fix : 

( 1) Categories of workers and their respective duties 

in the Mills ; 
(2) Qualifications necessary for employment in each 

category 
(3 ) Relationship of particular workers, and 
(4 ) Work - load for each category of workers vand, if 

ascertainable , the work -load for each worker. 
Wehave accordingly fixed these four items in Annexure I 
for the Spinning Department, and in Annexure II for the Wea 
ving Department of the Mills. We have considered and dis 
cassed these anexures at length , and we are satisfied that the 
categories etc., are similar to those obtaining in the Madras 
Province and that the proposed work -loads have been deter 
mined after close observation and study of the present condition 
of efficiency obtaining in Madras. It is not possible to be more 


41 . 


precise in the definition of duties ; the definitions may be capa 
ble of further improvement ; but it is our earnest wish that what 
we have attempted to categorise and define be taken in a spirit 
of co -operation and good-will in order to bring about better effi 
ciency and results . 

ix . The Committee has found , from the statement of 
end breakages by both the members in their answers to the 
questionnaire, that the breakages are well within the standards 
adopted elsewhere. Moreover, no yarn is being niadufactured 
in this Mill for reeling and the entire production is for own 
weaving ; and as the spinning standards for Powerloom weaving 
are definitely high, the workers should have no difficulty in 
working 1 1/3 sides in counts up to 26s and two sides in counts 
over that, 

PERSONNEL . 
In Annexures IA and II A we have given statements 
showing the personnel required in the spinning department of 
this Mill which has 12,196 spindles , and in the weaving depart 
ment which has 300 looms. The number of workers given in 
these Annexures, is calculated on the counts at present proposed 
to be spun and the sorts to be manufactured for two shifts of 
eight hours each . If a change of counts or sorts is made at a 
future date, the method of calculation could easily be adjusted 
and does not need clarification here , 

xi. In preparing the present scheme, we have kept in 
view the necessity of employing as many of the existing work . 
ars as possible in one category , or another , consistent with 
obtaining the efficiency expected , so that the least number 
possible would be thrown out of employment. In the circum 
stances , we may add that if more than the number as reported 
by us are going to be employed it will lead to inefficiency and 
uneconomic working . We have taken the figures of the mea 
employed on the 30th November 1948 , as it was on that date at 
31 P. M. that the labourers went on a strike which culininated in 
- the reference to the Industrial Tribunal in Dispute No. I of 
1124. The following table gives the total number of workmen 
required according to the present Standardisation Scheme, and 
those employed on 30-11-1948. Provision is made in the pro . 
posed scheme for men required to take the place of absentees at 
7 per cent and at 3 per ceni for leave with pay under the new 
Factories Act. 


ABSTRACT STATEMENT OF MEN NOW EMPLOYED 

AND MEN REQUIRED AFTER STANDARDI 

SATION FOR TWO SHIFT WORKING , 


No. of workmen required 

including jobbers , 


Substitutes 
provided for 


Handsrequiredfor 2shiftsof8hours. 


Total No. 
employed 

011 
30-11-1948 . 


Absentees. 


Leavewith pay. 


Total. 


: 1. Spinping Department 


303 


24 


10 


337 


476 


Add for 1/5 shift 


54 


4 


2 


60 


2. Weaving Department 
(a ) Winding, Warping, sizing 

and Drawing in sections... 


78 


3 


82 


1 


( b ) Weaving section : 
1. Weavers and smash hands ... 


291 


24 


10 


326 


208 


2. Others 


41 


*** 


41 


37 


3. Bleaching, Dyeing , Finishing 

Folding , Warehouse and 
Reeling 


48 


6 


4 


58 


104 


4 , Repair shop, Electric and Boiler 

House 


8 ] 


31 


57 


5. General and Miscellaneous 


33 


.. 


33 


90 


6. To be transferred to Mill Office 

Staff (Store Altetider , 
Wrapping Boy , Ticket 
Boy ) 


6 


1 . 


11 


Total 


885 


61 


27 


978 


ITH 


1094 


(N. B. If 16 thift is preferred 

In lieu , of 1/5 shift hands 
required would be 


13 


--- 


xii (a ) As may be evident from the above table, out of 
the total of 1094 hands employed on the 30th November 1948 , 
745 persoos would be employed according to our proposals in 
two shifts while 54 persons would be absorbed in the 1/5 shift of 
the Spinning Department (vide para xiv ) leaving a surplus of 
295 hands. Out of these , 40 persons would be kept as substi 
tutes for absenteeism and leave with pay in the Spidning De. 
partment, 14 

persons 

in the other departments, and 117 persons 
would be selected among the eligible workers to be trained as 
weavers , ( paragraph xiii) for the shifts and for absenteeism and 
leave with pay . In this manner, 171 persons have been provi. 
ded for, leaving a balance of only 121men to be retreached . 

(b ). It will be seen that almost all the hands available 
for spinning and weaving have been retained and good scope 
for absorption from other departments has been given . Tlie 
persons to be retrenched are mainly from the Reeling, Bleach 
ing and Dyeing , Repair shop, Electric , Bobbin Factory, and 
miscellaneous sections, waste pickers and 5 adolescents. The 
nianagement have submitted that 12 workers are old , 3 have 
physical defects, one each has ill -health, defective eye sight and 
chronic disease, 5 are adolescents and 29 persons have one year 
service only , making a total of 52. It is only reasonable that , 
consistent with efficiency , the axe should fall on these persons 
first . 

xiii (a ) Under the proposed schene 325 weavers are 
required, but only 208 weavers are available to take their places 
for working 285 looms on a double loom system , as obtaining at 
present, for two shift working . Thus 117 more weavers are 
necessary if our proposed two shift working is to be carried out . 
It may well be that because after 30-11-1948 one long strike and 
two closures had taken place, the weavers available now for 
employment may be even less as some of then might have left 
for other jobs. We have made provision assuming that all of 
them who were on the muster on that date would come for work 
when called. But it is not advisable to consider those workers 
who do not register themselves within a time limit , say a week , 
after the notice calling them . It may just be possible that many 
may have left for other places ; and we suggest that no attempt 
need be made to tear them away from their preseut etu ploy 
ment. 

(b) These 117 names may be picked out of all the eli 
gible workers, after scrutiny, for training as weavers in a period 
of three months , during which period all the existing weavers 
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This can 


shall work on an average on 3 looms, or 4 ,looms on gadas , and 
2 looms on Dhoties , to enable the two shifts to be run. 
be easily done. 

(c ) During the three months training period as weavers , 
the Conimittee suggests that they be paid an allowance of half 
the amount in the basic wage only, fixed for workers, to mini 
mise their hardship . The trainees or apprentices shall work 
continuously on all working days and shall not be played off or 
worked alternate weeks, during the period of training . At the 
end of the three months period the worker will be absorbed in 
the category to which he qualifies or discharged if found un 
suitable. 
xiv . 

We have considered various plans for giving employ . 
ment to as many of the remaining men as possible. We sug . 
gest below two such plans which in our opinion appears hest. 
They are dependent on the acceptance by Government and the 
co -operation of labour and management. One plan is to reduce 
the weekly shift in spinning to five days ; that is to say , there 
will be in all six relays of workers , each relay working for 5 
days of 9 hours each and the workers having two days holidays 
in a week . The workers will get 45 hours or, in other words , 
5 5/8 days wages instead of six days wages in a week . In 
this manner, 54 more men could be employed in the spinning 
department of the Mills . Alternatively by playing off 1/hte of 
the men every day, the spinning department could be worked 
seven days in the week employing 46 hands only more. 

xv. ( a ) The Dyehouse has to do less than 25 lbs. a day . 
As such , one Maistry will be sufficient to look after the whole 
section and the remaining workers may be disbanded . 

( b ) In the Bleaching section , 20 hands will be quite suffi 
cient according to the present sorts manufactured , and the 
remaining may be reduced . The exigencies of the market 
might always upset the regular working of this section . Some. 
times only greys are in demand and at other times bleached 
goods. At such times the Bleaching section workers before 
being played off , may be employed in the vacancies caused by 
absenteeism in preference to the substitutes kept for such pur. 
pose so that all can get equal employment. This is suggested 
as a measure to reduce their hardship . 

( c ) In the Finishing Section , there is only a reduction 
of one man . The Dyehouse, Bleaching and Finishing sections 
may be considered together in respect of playing off of the 
men , 
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( d ) In the Warehouse, at present 38 hands are engaged 
whereas only 18 are necessary . 

( e ) As this Mill is cousuming the yarn produced in the 
Spinning Department, Reeling is not necessary. However, 2 
woipen are allotted for this section for reeling any damaged 
cops that may occur When there is no work , they are to be 
utilised on other work at discretion . 

xvi. (a ) In the Electric Section 17 bands are working 
whereas according to our Scheme only 8 are necessary . 

( b ) Three firemen have been provided for the boilers for 
all the 24 hours at 8 hours each 

( 0 ) The Repair Shop of this Mills is kept to meet its own 
requirements . As such , it is necessary to keep on the Muster 
only the minimum workers needed , and we have provided for 
20 men . 

xvii . ( a ) Under the head General , there are at present 
93 workers. There is no necessity to keep on the staff com 
pound coolies, waste pickers, bandmaking boys, gutter cleaner, 
gardners , masous and mason coolies and such men may be 
engaged on a casual basis as necessity arises . 

(b ) One word about the Bobbin Factory attached to the 
Mills. This factory was started by assembling together dis 
carded parts of other plants during the war time when it was 
difficult to procure good quality bobbins The quality of the 
bobbins, produced is very poor due to non -availability of proper 
wood , absence of seasoning process, machinery and other requisi. 
tes . Indeed the breakage of these bobbins has been so great 
that but for these bobbins the efficiencies noted might well have 
been higher in the spinning section . This factory which employs 
17 hands only should , therefore, be immediately wound up, and 
good quality bobbins should be provided for the Mills . 

(c ) In regard to watchmen ; car driver , cleaner , creche 
shed nurse, office boy, scavenger, etc. there are 36 hands at 
present and 33 have been retained , 

xviii . In the Blow Room , the cellar may be eliminated by 
the adoption of Dust Filters and till then a temporary cooly may 
be taken to clean the cellar as occasion warrants. This is with . 
out prejudice to the work to be done by the workers in the 
department, 

xix . When target loads are reached and when necessity 
arises for recruiting fresh hands, those alteady retrenched 
should be given preference. In recruiting such workers , pre . 
ference should be given to efficient individuals with the lougest 
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service . When such individual workers are exhausted , choice 
may be made from retrenched family group workers according 
to efficiency , health and service . 

RETRENCHMENT. 
In retrenching hands we suggest that the following 
well-accepted principles be adopted in the order in which they 
are given : -- 

( ) Persons who are over 60 years of age 

(6 ) Persons with physical defects , such as ill-health , defe 
ctive eye-sight, defective hearing , chronic diseases, etc. 

( c ) Habitual absentees. 
(Frplanation : Any person who has absented himself with 

out leave for more than 112 of the number of working 
days in a year will be considered as a habitual absentee 

in this instance only ). . 
( d ) Adolescents . 
lej Operatives whose efficiency is below 60 per cent. 

( f) Persons in the lowest category and with the least 
service . 
N , B. No half siders or three-fourth siders shall be em 

ployed . Persons working less than full side may 
remain up to the required quota as doff boys, and the 

adolescents, if any,may be dispersed with . 

( g ) If more than one member of the same family is 
employed , the excess may be retrenched . The largest number 
in a family, employed in the mills, should have earlier pruning . 

:: After a period of three months, workers should have no 
difficalty in going over to the target loads, as and when vacan 
cies arise and during temporary absence of substitutes. 

BASIC WAGES FOR DIFFERENT CLASSES . 

xxi. In Annexure III, we have given a classification of 
workers according to skilled , semi- skilled and tipskilled . In 
Annexurés III A and III B , we have given the wages in points 
for the spinning and weaving departments respectively . In re 
commending the wages we have kept in mind the principle that 
High wages for bigh output is the response to labour s rightful 
expectation of a higher standard of life. In order to determine 
what rate is equitable, the following factors have been recognized 
in the case of workers : 

(a ) The initial difficulties to be overcome in learning the 
particular job . 

(0 ) Manual dexterity involved. 


( ) Physical requirements of the job . 

(d ) The degree of stress imposed by the working condi 
tions upon the worker . 

( ) Physical risks . 

The value of the material processed , particularly as 
affecting the resultant loss in spoilt work . 

(g ) Care and responsibility for the value and importance 
of the machinery and equipment. 

The following additional factors have been taken into 
account in the case of Jobbers. 

(h ) Responsibility for the number of hands supervised . 

(1) The degree of independent judgement or initiative 
called for by the job. 

xxii. For the purpose of stratification of the differentials 
and to avoid fractions, it is necessary to have as our basis a figure 
representing a multiple of 12. The Industrial Tribunal, to 
wbom the question of fixing the basic wage has been referred 
by the Government, has asked us to assume any multiple of 12 
since the exact basic wage could not be settled immediately . We 
have accordingly proceeded to work out the proportionate incre 
ases on the assumption that the minimum wage of a worker is 
96 points. As stated already, we have divided all the workers 
into three grades namely unskilled , semi-skilled and skilled , 
and each of these into four sub-divisions with an additicnal 
category among the unskilled and skilled . We have indicated 
in Annexures III -A and III-B the exact basic wage points for the 
Time worker and the basic points and production bonus points 
that would be payable to task workers and jobbers, linked to 
production . When a legal minimum wage has been fixed , as 
soon as the earning potentials fall below a certain level, there is 
a tendency for workers to be satisfied with the minimum and to 
work at levels which will bring the earnings at or below that 
minimum . Unless the internal motives are appealed to by 
external factors, called " incentives" , which have the capacity to 
satisfy the motives and thereby stimulate a person to put forth 

effort in order to attain them , efficiency will be lost. We have 
· for these reasons awarded a basic wage and productiou bonus 
which have been linked to production . 

MILL OFFICE STAFF . 
Xxiii. 

General. 
xxiv: The member representing labour has submitted that 
the machinery in the milts is old and the misiog is poor. Both 
the employer and labour have also submitted that the breakages 
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per 1000 spindles per hour come to about 300. The Chairmati 
wishes to record here that, during his inspection of the Mills, he 
had been satisfied , after a detailed enquiry that themixings are 
reasonable and that the test of yarn and the breakages per 1000 
spindles per hour are well within the prescribed standards. 

xxv . Regarding up -keep of machinery , it is not the year 
of manufacture of a machine that is of importance so inuch as the 
upkeep and renewal of parts as necessity arises. The machi 
nery has been found to be in good working condition and the 
maintenance has been attended to, but for which fact, the Milf 
could not have reached the efficiencies in the various departments 
thatwe found. In an independent test check of efficiency on all 
machines new and old and in all, departments , the Chairman 
found and showed to the members , that the efficiencies reached 
by the workers was equal to the expectations in the Standardisa 
tion Scheme and if only the workers and management co-operate 
and progress with an understanding hereafter, the expectations 
could be bettered and workers enabled to earn much more than 
stipulated . 

xxvi. It is now a well -recognised practice, which has been 
accepted and enforced by Industrial Tribunals , that when a 
temporary vacancy arises on account of the casual absence of a 
worker after the work has started with the full complement, the 
neighbouring worker will be required to look after the machines 
of the absentee on a temporary basis. 

In a similar manner, 
transfers could be made from one work to another, provided of 
course, such transfer is not to a distinctly dissimilar occupation 
and is on the same Pay or better pay. We recommend the 
adoption of these principles . 

xxvii. We recommend that in the case of wight shifts , working 
aftermidnight and before six o clock in the morning , night 
allowance at the rate of 25 per cent of the wages per hour during 
such period be granted as is the practice in the Madras Province . 
xxviii, As,a corollary to the standards fixed in this report, it 
is evident that when the efficiencies are not reached the purpose 
of this scheme will be defeated . We, therefore, suggest that 
when the efficiency of a particular worker falls below the basic 
time wage a warning should be given to him . If he does not 
improve himself, one or two more warnings may be given . If 
after the third warning he does not come up to standard , a sus 
pension for a period not exceeding three days may be ordered . 
If even after that he does not comeup to the expected efficie ncy 
he should be discharged with notice. 
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xxix. The Chairman desires to draw the particular attention 
of the management to the necessity of improving the appearance 
of the sturroundings of the Factory . If these are kept clean , the 
atmosphere would have been cheerful and conducive to better 
standards of work . Thċ brine -laden air of the adjoining lake is 

apt to take off the shine on the machinery and regular attention 
· to cleaning and painting is , therefore needed . Labour , it may 
be pointed , could help a great deal towards this by co -operating 
in the maintenance of machinery by which alone maximum re 
sults with the least efforts could be achieved . 

XXX, Under the Travancore Industrial Disputes Act, 1124 
Works Committees consisting of representatives of employers 
and workmen are to be constituted in industrial establishments . 
The work loads which we have recommended have been based on 
standards of spirining and weaving conditions which should 
normally obtain in each Mill . It will be the duty of the Works 
Committee to see that these standards are maintained . Blair has 
stated in " Fatigue of Workers" that "Where for any reason 
workers do participate fully in setting output standards, ex 
: perience shows that they are often able to produce more than 
was expected ." The Works Committees ; from the experience 
of their working in Coimbatore, are sure to promote confidence 
and cooperation by methods of consultation between manage . 
ment and labour . 

xxxi. The Chairman during the course of the inspection of 
the Mills , saw only too well the evidence of want of co -operation 
between labour and management in their work , in their earnings 
and in the general attitude towards each other. When Free India 
wants to be in the forefront of the industrial countries of the 
world , co-operation for greater production should be the motto of 
both labour and management. At this juncture in the history of 
the textile industry in India , many hurdles are facing the indus 
try -financial difficulties, cotton shortage , slump in the internal 
market, foreign competition and above all political ideologies 
which make capital shy . It is of the utmost importance for the 
managenient to secure the co -operation and confidence of the 
operatives in the introduction and trial of all new means of im 
proved production . If the conditions for labour which are re 
commended herein are attained , then wemay ask that labour on 
its part should assume its obligation to contribute to the welfare 
of the industry by readiness to work . There is no short cut to 
prosperity and po alternative to hard work if India is to main 
tain its independence and provide better standards of living to 
ibt people . We appeal to labour and management at least now 
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to unite in this common effort and go hand in hand so that in 
the prosperity of labour by increased earnings according to this 
report will lie the prosperity of the management by increased 
divideuds. 

xxxii. Conclusion , 


Annexure I. 


COTTON SPINNING 

A. BLow Room SECTION , 

1., Godown and Mixing Attendant. 
Duties, (a ) Receive cotton and waste, store, bring samples 

and borahs and bales for passing, weigh,mark , 
stack , transport by hand truck or cast, cotton and 
waste and put up the mixing , opening by hand 
any hard pressed cotton and always taking care to 
remove any foreign matter. Protect cotton in the 
yard against rain , rolling out bales and borahs, if 

wet, to dry ,and as desired . 
(6) 1. Stitch and mend the borahs and gunnies, 

clean spent ap borahs, assort them merchant 

war and store . 
2. Mark and weigh all yarn and cloth bales and 

store in respective godowns. 
(c) Cart all bales, borahs and guonies for despatch: .. 
(d ) Attend to yard work around the Mills . : 

Assist generally in the lifting of heavy things in 
all the departments when required , in loading 
articles for despatch , and in unloading and 
opening of store machinery cases, and all heavy , 

articles, both in the mills and outside. 
(f) Pack , stack , and weigh out and ; or load all 

· waste . 
(8 ) Keep the fire buckets in the godowns and in the 

mixing department replenished with fresh water, 
the sand buckets with fresh sand as found neces 

sary . 
(h ) Assist the blow room workers in cleaning and 

removing gutterfly . :: 
Qualifications. This is a simple upskilled job requiring no pre 

vious experience. Sufficient strength to handle 
bales of cotton is required . 
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Relation in other jobs, Promotion to Breaker Scutcher Tenter 

in the Blow Room , 
Work load . One man for every 30000 lbs. of finished lap 

produced in a month of 26 working days , with 

a minimum of four men , 
Synonyms. Mixing coolies , godowii coolies, siding coolles. 

N. B .-- where a large complement of workers on 

the above work -load basis obtains , they 

may be utilized in groups . 

2. Bale Suppliers and Mixing Attendants. 
Duties. (a ) In the mixing room , transport the bales and 

borals to the Bale Breaker Machine, open the 

bales and remove the hoops and gunnies. 
(6 ) From opened borahs and bales kept around the 

machine , estimating , proportioning the amounts 
from each bale or borah according to the proport 
jops in which he has been instructed to mix the 
cotton and waste of various grades, lift armfuls of 
cotton , after removing foreign matter , if any, and 
feed or spread evenly on the feeder conveyors or 
bins of the Breaking and Opening Machines as the 
case may be ; 
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Cut the mixing stack uniformly from head to foot ; shake 

the cut pieces of cotton and all usable waste , 
remove foreign matter, if any, lift armfuls of 
cotton and feed or spread uniformly and evenly on 
the conveyer lattice or bin of the Bale Breaker or 

Bale Opener or Hopper Feeder as the case 
(c) Keep the Bale Breaker up to and including the Ex 

haust Fan , ali lattices, dust trunks and belts cleanly 
scoured and all wastes removed as and when 
nedessary ; the wastes being assorted and packed 
in specific gunuy bags and rolled out when full, 
and generally nuaintain the section in a clean 

state 
Qualifications, Previous experience as a waste machireman . 
Relation to other jobs, promotion to BreakerScutcher Tenter 
Work-load . (1) Direct single process -- that is the Bale 

Breaker, Hopper Fccdcr, Scutcher being one com 
bined Machine 8000 lbs . per worker per eight 
bours . 
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(2 ) All productions to be on the finished 1.p weight. 
Synonyms. Bale Breaker or Hopper Bole Breaker Attend 

Bale Opener ; or Hopper Bale Opener 
Attendant, 

3. Breaker Soutcher Tenter. 
Duties. (1) Remove the Breaker Scutcher laps to specified 

places near the Finisher Scutcher and keep them 
fully supplied ; and keep his Breaker Scutcher Unit 
properly cleaned and scoured along with the 

finisher scutchermen and pack up the droppings. 
( 2 ) Remove all extraneous matter." 
Qualifscations. Previous experience as Bale Supplier ard 

Mixing Attendant. 
Relation to other jobs. Promotion to Finister, Scutcherman 
Work -load. Up to a maximum of 6000 lbs. per day of 

eight hours. 
Synonyms. Horizontal Opener and Lap Machineman . 

Opener Tenter. 

4. Finisher Scuteherman . 
Duties. ( 1) When fed by Breaker Scutcher laps, or re-, 

jected laps, if any, tend one or more machines ; 
doff fuull laps , weigh and leave the correctly weigh . 

ing laps in specified places or as desired , tidily . 
(2 ) Adjust the weight of laps and maintain rejections to 

a minimum . 
N. B. Laps falling outside the limits of plus, or minus 

six ounces per lap in the case of laps weighing 
14 oz. or more per yard , and plus or minus four 
ounces per lap in the case of laps below 14 oz, per 

yard are to be rejected . 
(3) To assist the removing droppings only in the bins of 

the Breaker Scutcher or Opener Unit and keep 
side as mentioned ,under Bale Supplier and Mixing 

Attendant 
(4) Remove the waste in his machine to the proper bag , 

and pack up when full and to keep his machine 

clean as desired . 
Qualifications. Previous experieuce as a Breaker Scutcher 

. : Teater . 
Relation to other jobs. Promotion to other jobs in the Card 

Room after having served as lap carrier according 
to suitability . 


Work- load . Up to a maximum of 4000 lbs. per day of eight 

hours . 
Synonyms. Finisher Scutcher Tenter, 

5 . Waste Machineman . 


A WILLOWMEN , 
Duties. Feed the machine with waste as desired , oil and 

tend the machine, carry willowed waste to max og 
of pack and stack the opened waste in specified 
places, clearing the waste in the gutter, and keep 
his machime cleaned as required . Assist during 

weighment of waste. 
B. Bobbin Waste Opener or Roving End Breaker ; Pre 

mier. Attendant : Pickering Machine Tenter, or 
Pickering Machine Attendant ; Thread Extracter 

Tenter ; Cop Bottom Machine Breaker . 
: Duties. Similar to that of the Willowmen . 

Qualifications. No previous experience is necessary . 
Wark -laod . These machines never work to their capacity 

in any mill ordinarily , and it is rare that all those 
machines obtain in one place except in waste mills, 
In waste trills the work -load will be as mentioned 
in Makers recommandations, Persons may be 
employed on the above machines subject to a maxi 
mum of 2500 lbs. of Gnished material per man per 

eight hours. 
Relation to other jobs. Promotion to Oller ; Bale Supplier 
and Vixing Attendant. 

6. Maisiri. 
Duties. (a ) Attend to maintenance of machinery ecouring 

and overhauling by routine, check variations in 
lap weight, and look to the proper maiutenance of 

guards, lacking inotions and fepcing. 
(b ) Supervise and maintain belts, splice ropes and band . 

ing, and cleaning of machinary and keeping the 
entire department free from dust and futt and be 
generally responsible for the production and 
maintenance of discipline in the department, To 

issue outpasses to men when thcy go out. 
(o) Obtain all stores , oils , grease, ropes, belts, wheels, etc. , 

from the stores and return surplus ones and when 
any one in the section is temporarily absent in the 
department, attend to those duties also without 
prejudice to his work . 


(d ) to oil and grease all bearings and other moving parts 

as required , always taking care to see that all oil 

holes are properly picked before oiling. 
Qualifications. Previous experience as a fitter is absolutely 

necessary , in addition to having worked on all the 

machines. 
Work- load . One man for a 50,000 spindle plant. 
Synonyn . Jobber, Side Jobber. 
General. All workers in the department are to work as a 

team in removing the gutterfly as and when 
necessary . The fire buckets should be replenished 
with fresh water or sand as required. On cleaning 
days, the roofing and pillars, windows and venti 
lators are to be dusted by them and kept free from 
accumulation . The waste boraks when full will be 
packed and stitched by them . Whenever their 
machines are dismantled , the respective workers 
should clean the parts , lift in or lift- out the parts 
elther singly or in company with others in his 
section , and generally assist the maistri to inaint 
ain this section and the machinery in a clean and 
sound state. When required all round the outside 
of the department will be watered by them . Work 
men must report to the maistri any repairs or 
defects in their machine or machines, at once and 
always keep the flooring around clean and well 
swept. 

B. CARD ROOM SECTION . 
1. Fly Carrier Cum Sweepe . 
Duties, ( ) Renove all fly and waste kept at the cards. 
( ) Keep the department swept clean and all over (good 

usable waste should be picked up then and there 
before sweeping) the alleys, roads and along the 

walls, in the carding section , 
(c) Sort out the sweepings, fill in gunny bags, to stitch 

all waste borabs and move off to waste godowns. . 
(d ) Act as substitute for all unskilled workers . 
(el Clean the flats, for regrinding on the flat grinding 

machine, pull out the old tops when required to do 
so, arid carry the flate from the cards to the grind 

ing room and back as required ., 
V ) Generally be of use in all sundry unskilled works in 

- the sention , 
( g) The roofing and pillars , windows and ventilators 

should be dusted as required and kept free from 
accumulation and fluff , 
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(h ) When required , water the roads along the windows 

and fill in the fire buckets as required . 
Qualifications. No previons experience is necessary.. 
Relation to other jobs. Promotion to Can Tenter in this 

section or Bobbin Carrier in the preparatory de 
partment ; or waste Machineman in the Blow Room 
or Doff Carrier cum couditioning. Men in the 

Spinning Section , 
work -load . One man for every forty cards. Where more 

meil obtain on this work - load, they may be em 
ployed on sweeping only or fly carrying or only at 
discretion . 

2. Can Tenter . 
Duties. (1) Dust, clean and remove all fluff in the front 

part of the card and under the doffers as required 

and remove full cans 
(2 ) Leave the cans full of slivers near the first Draw 

Frames and take back empty cans from them . 
(3) Keep the cans both inside and outside free from oil 

fuff and slush . Do not drag cans on the floor, 
(4) Remove the flat waste before stripping, to its bag , stop 

the card for stripplug, brush the front of cards 
carefully , after every stripping, and start the card , 
plecing up the ends with the least possible usable 

waste . 
Qualifications. Prevlovs experience as a Fly Carrler cum 

Sweeper or Waste Machineman . 
Relation to other jobs. Promotion to Lap Carrier in the 

Card Room , Drawing Frame Tenter in the Pre 

Paratory Section.. 
Work - load . See under Lap Carrier . 

3. Lap Carrier. 
Duties. (n ) Bring laps from and take back lap rods to the 

Blow Room ; and replenish runout laps on the 
cards count-war, attending to licking laps if any. 

Return collected plece laps to the mixing room . 
( 6 ) Pick foreign matters id laps and remove the clearer 

waste or stockings from behind the Feed Railer 

top as found necessary , 
(0 ) Take out the cylinder and licker.in fly as and when 

required and keep aside for the Fly carrier cum 

Sweeper to take away for sacking . 
(d ) Dust the entire part of the card and keep It in a state 

of perfect cleanliness , 
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Qualificiitions. Previous Experience as a Finisher Scut 

cherinan from the Blow Room , os Cat Tentcr in 

the Card Room , or as Godown and Mixing Attend . 

..ant is essential 
Relation to other jobs. Promotion to Stripper . 


Work -load , 


Number of cards to be attended to by , each . 


Average production 
Per cara in eight 

hours. 


LAP CARRIER 
Load 4,000 lbs. per eight 

hours work per day. 


CAN TENDER 
Load 2,000 lbs. per 
eight hours work 

per day. 
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Up to 224 lbs . 


20 


10 


1.95 


11 


22 


171 


12 


24 


152 


13 


26 


135 


14 


28 


121 


15 


30 


108 


. 


16 


32 


08 


17 


34 


90 


18 


36 


83 


91 


19 


98 


77 


20 


40 


71 


21 


69 


22 


62 


1 


23 


58 mm 


24 


45 


25 


45 
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Maximud cards per Lap Carrier 45 only . 
Maximum Work - load : Per can Tenter 25 only .. 
Synonym : Tapmad . 
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4. STRIPPER 
Duties :-(a) Strip each card as and when required . 

(b ) Assist in mounting of all clathing is the depart 

metat . 
(0) Strip dust and brush out uoder casings and prepare 

the card for grinding , 
(d ) Move the burnishing brush and grinding rollers 

to position or off the cards and to the stores . 
(6) Clean the stripping brush as required . 
c ) Remove the waste below and between the flats 

and in the flats with old fillets or as instructed . 
( g) Open the side panels and brusb and dust the side 

and remove all collected fluff and waste as requir 

ed and sack it up . 
(h ) Sack up all strippings and keep them ready to be 

removed to the waste godown . 
(6) Clein coilers, locking motion feed rollers, slow 

motion wheels , table calendar rolls and shaftings 
as desired , on the cleaning day and remove with 
hook all accumulated waste inside the cylinder 

and doffer bends 
0 ) Splice ropes and bands and keep all banding in 

his cards picked and jo good repair . 
(k ) Assist in gaiting cards while being gauged move 

parts on or off for cleaning and gairing . 
(1).Work as a substitute for any worker who may go 

out temporarily. 
Qualifications : Previous experience as Lap Carrier is neces. 

sary . 
Rolation to other jobs : Promotion to Grinder cum Oiler . 
Work -load : The work lead for a stripper is the number of 

cards on which he makes 80 brush strippiugs in a 
day of eight hours Usually work in pairs 
Where work -load is not sufficient for the employ . 
ment of two men other duties may be assigned 

5. GRINDER CUM OILER , 
Duties : (a ) After attending to beat or damaged wires on cylin 

der, doffer and flats , keep all the grinding rollers 
perfectly set, adjusted and grind the cards com 

plete as required . 
(b) Attend to splicing of ropes, bands, belts , and keep 

all the grinding rollers in proper trimn . 
(c) Keep the machine on griuding perfectly cleaned 

everyınorning before work starts. 
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(d ) Assist the maistry in attending to repairs . 
(e) Set and run burnishing rollers as found necessary. 

Act as a substitute in temporary absences in the 

card room and as a maistry as and when required ." 
(8 ) Assist in chancing wheels, dismantling and in 

titiing the cleaned parts of the coiler, barrows, 
side shaft on cleaning days, and be of assistance 
when cards are mounted, gauged and be responsi 

ble for all tools entrusted.. 
(h) Get all stores, oil, etc., to the department from the 

general stores and return all surplus wheels and 

other articles not required in the department. 
( ) Keep all the fire buckets replenished as found ne 

cessary with the help of the fly carrier cum 

Swee pers. 
( ) Act as maistry in the nights . 
(k) Attend to the greasing or oiling of machines, in 

his department and of plummer blocks in the line 
shafting of his department, keeping the shafting 

clean and bright. 
Qualifications :.. Previous experierice as Stripper is necessary . 
Relation to other jobs : Promotion to 

Card Setter 
Maistry , after having had experience as a fitter : 
Work-load : One man per340 cards. Where inore than one grind 

er cum oiler obtains, they work together. When the 
four hour grinding is adhered to, one man to grind 
two cards ; and when on light grinding one man to 
do three cards in a day of eight hours : 

6. MAISTRY, 
Outies ; Supervise the work of all the workers under himi; 

attend to repairs and change of wheels , control 
labour, issue outpasses ; bring to the notice of the 
higher authorities difficulties that hemeets with ; 
gauge , set and adjust the machinery in his section 
and maintain the proper working of the depart : 
ment In the absence of the grinder cum oiler, 
he will attend to his duties. Clothing on cards, 
mounting of licker in flat grinding and mounting 

and the erection of machinery to be done . 
Qualifioations : Previous experience as Grinder cum Oiler and 

as a fitter is necessary . 
Work -load : One man per 100 cards 
Synonyms: Card setter, card jobber, side jobber, 
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7. ERECTION FITTER . 
Duties : Attend to erection , re-erection , over hauling, and 

maintenance of machinery, 
Work-load : For 30,000 spindles and above installed in a mill 

one man to be employed . 

C. FRAME DEPARTMENT. 

1. SPEED FRAME SECTION . 
(General to all Drawing Tenters , Slubbing Tenters, 

Intermediate Tenters and Roving Tenters). 
Duties : ( 1) Oil, grease and elean all parts (not attended to by 

doffing boys and oilers ) as required . 
(2) Clean the engine box or jack box when the frames 

are stopped , and that before the Oiler comes to his 
machine for oiling When their machines are 
under repair , they are to assist and work with the 

Maistry, when required . 
(3) Keep clean the top and under clearers as required , 
( 4 ) On cleaning days alternately 
i. all casing off plates in the bobbin rail and 

spindle rail are to be removed and the parts 
inside thoroughly cleaned oiled, or greased , 

and 
ii clean all fluted bottom rollers and top leather 

rollers . 
(5 ) Every tenter shall wear a bag while on duty for the 

collection of any waste made . He shall piece up 
ends, avoiding singles, if any , and not cause any 

wastage of useable sliver or roving . 
Drawing Frame Tenter : In addition to minding the frame, 

to oil top rollers and also varnish them as requir 
ed ; to keep complete frame from head to foot; in 
cluding the flooring and the cans in a clean condi. 
tion ; report failure of the stop-motion ; attend the 
supply of full cans to the slubbing and take back 
the empty cans ; see that no singles or doubles are 
allowed to pass through . Cans are not to be 
dragged on the floor, they should be lifted and 

carried . 
Slulting Tenter : To kring cans from the thrid Drawing, if 

Decessary, and feed his machine , and keep the 
cans cleaned at regular intervals , cans to be lifted 
and carried , bat never dragged . 
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Intermodicte Tender and Roving Tenter : Remove full bobbins 

from the previous machine and do own creeling. 
Keep all skewers well pointed at the lower end . 
Warped skewers should be discarded . Steps in 
the creel to be kept smooth free from fluff and ac 
cumulations. Long, wet, dirty hard twisted piec 
ings should be disallowed . Place soft bobbins, if 
any, in the bottom row of the creel to prevent. as . 
much tension being exerted when unwinding; one 
or more layers of good roving should not be 
" screwed off" when creeling nor should the un 
winding part of the last layer of słubbing and 
intermediate be allowed to touch the floor. Ad. 
jacent bobbins in the creel to be arranged to pre 
vent touching or too many bobbins coming empty 

at about the same time, 
Qualifications : (1) Drawing Tenter : - Previous experience as 

can Tenter in the carding Section or as Doffing 

Boy or oiler or fitter helper is necessary . 
(2) Slubber Tenter :--Provicus experience as Drawing 

Tenter is necessary . Inter -tenter is also eligible . 
(3) Intermediate Tenter :-- Previous experience 

Doffing Boy or as Roving Tenter is necessary, 

Oiler is also eligible. 
* (4 ) Roving Tenter : -- Previous experience as Doffing 

Boy , or Oiler, or Drawing Tenter would do . 
Relation 1Q other jobs : (1) Drawing Tenter : - Promotion to 

Roving Tenter . In Exceptional cases to Slubbing 

Tenter ; Lap carrier in Card Room . 
(2 ) Slubser Tenter : -With the necessary fitter s .ex . 

perience in erection work , may be promoted 

as Maistry. 
(3 ) Intermediate Tenter : - Promotion to Slubbing Ten 

ters. 
(4 ) Roving Tenters : - Promotion to Intermediate Ten . 

tet. 
Work - load : (1 ) Drawing Tenter :-- 2,000 lbs. per man per day 

of eight hours . Nine or more deliveries per man 

according to pounds of sliver produced per delivery . 
(2 ) Slabbing Tenters :-On 71 Hank Roving and finer, 

and on frames up to and including 76 spindles , if 
they are double driven run two machines per man , 

Frames over 76 spindles may be worked singly . 
( 3 ) Intermediate frames :-On 18 Hank Roving and 

finer work frames in pairs. 
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(4 ) Roving- frames :-On4.0 Hank Roving and above 
work frames in pairs ;. 

2. DOFFER BOY . 
Duties : ( a ; Collect, clean anå keep empties ready ou frames, 

prior, to doffing. 
(b ) Clean the flyers and pressers, doff the frames, gait 

up ends, and arrange the bobbins in the specified 
creel tops or boxes as desired , count-war . Bob 

bins should never be thrown . 
(c) Clean twice daily with the machine stopped , the 

casing off plates on the bottom , rail on the spindles , 

and the outside of the gearing and off ends. 
( d ) On cleaning days , when counts are changed , and 

generally , work with the tenters in cleaning, creel. 
ing, and in generally increasing the efficiency of 

the frames 
(e) If assistance is required , collect empties from the 

spinning department; clean up bad bobbips, if 

any 
(f ) Assist in procuring all stores and returning surplus 

from the department, assort and remove all waste 

to the godown . 
(g ) Replenish water in fire buckets. 
(h ) Assist in oiling the collars in the fly frames. 
(1) The sweepers among the doffing boys ; 

1. Sweep around machines, and alley-ways , 
2. Dust roofing, windows and ventilators, and 

3. Clean the inside of the gearing ends once a week . 
( ) Sepior doffer boys to work as substitute in the 

frames. 
Qualifications : No previous experience is necessary . 

Workers should start work in the section with 
sweeping duties, and then as Doffing Boy (other. 

wise called Creelers , or Back Tenters). 
Relations to other jobs : Promotion to the following : Bob . 

bing carrier, Oiler, or Drawing Teater or as Doff 
Carrier cum conditioning men in the spinning depart 

ment. 
Work - load : One Duffer Boy per 1,000 pounds of roving 

produced in the slubbi: g , Intermediate and Roving 

Frames. 
N. B. Quota for sweeping, cleaning gang, and doffing 

cum back terting in the above, work -load are given 
separately hereunder : 


(6 ) 


1. Add the productions in the stubbing , iátermediate and 

roving frames in the department. Divide the 
above total by 1,000 . The quotient is the total 
doffing boys all inclusive to be employed in the 

section . 
2. One-fourth in the above total shall do sweeping duties 

as under . 
1a ) Clean twice daily with the machine stopped , the cas. 

ing off plates on the botton rail, and the spindles, 

and the outside of the gearing ends and off ends . 
Replenish the fire buckets as required . 
(c ) Assist in procuring all stores to and returning surplus 

from the department;,assort and remove all waste 

to the godown. 
To sweep around the machines, and alley -ways. 
To dust roofing, windows and ventilators. 
To clean the inside of the gearing and off ends 
wben "the machines are cleaned by the cleaning 

gang . 
3. One boy per every set of one slubbing (count double 

driven frames as one frame), two intermediates, 
and five rovings in the above total quota of doffer 
boys, will form the complement of the cleaning 

gang, per shift . 
Work performed by the cleaning gang : See that in a 

week all frames get one round of thorough 
cleaning , with the machines stopped . 
To oil all collars twice a week . 
Gait the frames as soon as cleaping is over, and 
leave for the next machine. In all these works the 
frame tenter also will work along with them in his 

machine . 
4. Doffer boy otherwise known as creeler or back 

tenters 
(a ) Total complement of doffing boys minus those set 

a part for the sweepers and the cleaning gang, are 

to do the following duties . 
(8 ) Collect, clean and keep empties ready on frames, prior 

to doffing. 
(6 ) Clean the flyers and pressers, doff the frames, gait up 

the ends, and arrange the bobbins in the specified 
creel tops or boxes, as desired , and that count-war. 
The bobbids both empties and full should never be 
thrown, 
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(d) On cleaning days, and when counts are changed , 

generally work with the tenters , in cleaning, creel. 
ing, and in generally increasing the efficiency of 

the frame. 
(6). If assistance is required , collect empties from the spin . 

ning department ; clean up bad bobbins, if any. " 

Work as substitute when required . 
Synonyms : Doffer, Doffing Boy , Creeler, Back Tenter. 
N. B. The cleaning gang will assist in scouring as 

under, in addition to the routine cleaning 

system mentioned before . 
Scouring should be done once in six months, per 
single shift, working ; every three months in 
double shift working , and once in two months in 
treble shift working. 

3. OILER 
Duties : 

Oil the gears, after cleaning them , if required . 
Apply belt dressing to the belts, renew the leather , 
rollers , and top and under clearer rollers as found 
necessary , obtain all stores, wheels etc., for the 
department returning surplus ones ; oil collars 
twice a week with the assistance of the doffing 
boys ; keep the line shafting in his department 
bright, polished and free from dust ; manage the 
sweepers in the discharge of their duties ; assist 
in the start of new and / or re - erected or repaired 
frames ; maintain belts and act as maistry in the 

latter s absence . 
Qualifications :_Previous experience as Can Tenter, or 

Doffer Boy or Fitter cooly is necessary . 
Relation to other jobs :: Promotion to Drawing Tenter, 

Roving Tenter, Slubbing Tenter. 
Work -load : One man per 60 machines . 
Synonym : Oilman , 

4. MAISTRY . 
Duties : Supervise the work of all under hiin , attend to 

doffing , repairs , change of the wheels, general 
maintenance and upkeep of his department, check 
up production , check up oiling of the frames in his 
charge, grant leave and out passes to workers ; 
bring to the notice of the higher authorities didi 
culties that he meets with ; gauge, set and adjust 
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the machine, with the assistance of the fitter. In 
the absence of the fitter or oiler attend to their 

duties. 
Qualifications : Previous experience as a 

fitter is 
essential. 
Work - load : One inaistry for the frames section to be 

employed on the frames that supply ? 0,000 spind 
les, in spinnlog. 

5. BOBBIN CARRIER . 
Duties & Work -load : One man to be employed to supply 

Slubbing, Intermediate, or Roviog Bobbins, to 
those ring frames which produce 2,500 lbs. of yarn 
and return with the empties to the Frames Section , 
and place the empties in the respective bins ; 
empty bobbins conveying boxes or bobbin carts to 
be periodically cleaned and the wheels oiled or 
greased whenever necessary ; and the bobbig carts 
should not be filled to excess with rovings lest they 
siould fall off on the floor during transit from one 

process to another . 
Qualifications : Previous experience as a doffing boy, or 

sweeper. 
D. SPINNING SECTION . 

1. DOFFER BOYS. 
Duties : (a ) Those on doffing duty to do the following : 
1. Clean and lay the bobbins in the frames prior to 

doffing , doff the machines quickly , gait all ends 
expeditiously and leave the frame in order , for the 

spinner to take charge. 
2. Keep clean , under the frames, gearing and off ends, 

aud the motor beds as required . 
3. Clean the top of the creel, and to assist generally in 

the erection of the frames, 
4. Assist in creeling, roving bobbins when counts are 

changed and changing ring travellers also at that 

time 
5. Bring full bobbins from the preparatory section in 

an emergency . 
(b ) Bobbin procuring : 
1. Collect and bring, clean and store in bobbin boxes, 

empty bobbins for the spinning frames , from the 
Reeling or the winding section or Weft room or 
store as the case may be. 
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2. Clean the bobbin boxes . 
3. Pick the holes of the bobbins whenever necessary 

and leave rejected broken and unserviceable bob . 

bins as directed . Collect and store shields . 
(c ) Those on Sweeping duties : 
1. Sweep the road , alleys,wder the frames and keep 

the fooring clean ; assort the sweepings picking 
up any clean bondas , roving ends , etc.,and remove 

to the godown . 
2. Keep the fire buckets replenished as and when re 

quired 
3. Water the roads around the Spivning section when 

desired . 
4. Assist in procuring the necessary stores to the sec 

tion and returning the unwanted ones. 
Qualifications : No previous experience is necessary. 

New entrants to start with the sweeping duties , 
pass on the bobbin procuring duties and then to 
work with the cleaning gang before entering upon 

the duties of a Doffer Boy . 
Relation to other Jobs : (1 ) Sweepers among the doffer 

boys must piece up eight ends in a minute to 

qualify for promotion to doffer boys., 
( 2) Doffer boys must piece up 12 ends in a minute to 

qualify for promotion to the Reserve piecer. 
(3) Reserve piecer must piece up 16 ends in a minute 

to qualify for promotion to the spinner s post. 
(4 ) Til absorbed as permanent spinners the reserve 

piecers for all practical purposes will be classified 

along with the doffer boys oply . 
Work -load : The basis for the total number ofdoffer boys 

(inclusive of those on doffing, bobbin procuring 
and on sweeping) shall be on the nett weight of 
yarn on five doffs of 400 bobbins each , for the ape 
propriate ring diameter and lift . 

Diametar of rings, 
Lift 
2 " 17/8 " 

1 3/4 " 1 6/8 " 1 1/2 " 
6 270 lbs. 238 lbs . 210 lbs. 182 lbs. 158 lbs. 
51 227 200 

176 164 132 
For other lifts and ring diameters also, one boy 
per five doffs of 400 bobbios ration will obtain . 
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To find the doffer boys required in a will, divide 
the production obtained in each ring diameter.and 
lift, by the appropriate factor given above. The 
quotient is the total number of doff boys required 
for employment. In other words the number of 
doffer boys required is equal to the production in 
pounds divided by the weight in pounds of five 
doffs of 400 bobbids each for the appropriate lift 

and ring diameter, 
(a) To apportion the boys among the various categories 

adopt the following method : 
1. Doffer boys doing doffing work only ; 

A boy should doff eight doffs in a day of eight 
hours. Divide the number of doffs produced in a 
frame by eight and the quotient is the rate per 
frame for the complement to be employed under a 

maistry for this purpose. 
2. Bobbin procuring : 

Each boy to procure 2,500 lbs. of empties from the *** 
Teeling or the winding section or weft room or store 

as the case may be , 
3. Sweeping ? 
..One-fourth among the total complement of the 

doffer boys employed on this work , 
(6 ) Teo per cent of the total number of spinders employ . 
ed in the mill may be kept as Reserve piecers . 

2. RESERVE PIECERS. 
Duties : Attend to bad piecing, to do creeling,by changing 

bobbins when counts are changed , change travel . 
lers, also , gait , contribute to increasing the general 
efficiency of the department; clean the cop motion , 
roofing, pillars , dust the windows and ventilators ; 
collect bondas , roving ends, looking to their proper 
picking etc., from the sides and send them to the 
waste godown ; before cleaning, tie strings to the 
ffuted rollers ; oil the grease the roller Decks, 
stands and gearing as required ; open out and 
Tefit the end papels in the gearing end and the 

off end , 
Qualificalion and work.load : Sce under Doffing Boys . 

3. SPINNERS . 
Duties : ( 1) Piece, all broken ends up with the minimum waste 

and keep all wastes separate in his bag . Keep al 


top and uuder clearers, all top rollers and aprous, 
la ppets, separators ring rails, and the flooring of 

bis frame always clean and free from dirt . 
(2 ) Cleau the head stock creel, skewers, top part of 

frames, and all parts down to the spindle rails 
including the poker rods and foot ; and when his 
machine is stopped for over- hauling , to work with 

the fitters . 
(3) Change the travellers, and the bobbins in the creel 

as and when necessary . 
(4 ) Clean singles in bobbins and never cut usable 

loving in the creels. Adjacent bobbins in the 
creels to be arranged to prevent touching or too 
many bobbins coming empty at about the same 

time. 
(5 ) Keep the arbours, the weight-hooks and the skewer 

tips properly picked . 
Qualifications : Previous experience as a reserve piecer. 
Relation to other jobs : Fitter Assistants , Oiler cum Tape 

Stitcher. 
Spindles per spinner for various ounceaga per. 

spindle of production . 
Work - load Below 2 ozs . 2-4 . Ozs . 

6-8 ozs. 
480 breakages 

600 500 400 320 
240 

936 728 560 448 
10-12 ozs . 12-14 uzs. 

14-16 ozs. 
-480 breakages 240 

224 200 

184 
240 

376 328 288 

264 

20-24 ozs. 
480 

152 

128 
240 

224 

184 
N. B. - We hereunder specify the safe speed of spindles 

for various diameters of ring for guidance . 
Diameter of ring. 

Spead of Spindlas not to 

exceed . 
3 " 

6,200 revolutions per migute 
21 

7,200 
21" 

7,700 
21 

8,600 
9,700 
10,300 
11,000 
12,600 


4-6 Ozs . 


12 


8-10 ozs 


31 


16-20 ozs . 


21 


" 


13 
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Synonyms: Pięcers ; ring spinners ; siders ." 

4. OILER Cum TAPE STITCHER . 
Duties : 

(a ) Clean , oil and grease all parts of machinery as 

required . 
(b ) Obtain stores, change wheels and other articles 

with the help of the sweepers among the Doffer 
boys, return unwanted ones,keep outpasses and all 

tools in safe custody. 
(c) Assist the maistry and the Fitter while attending 

to repairs and act in their absence . . 
(d ) Tie bands or stitch tapes without twist and of 

correct lengths, clean the jockey pulley lignum 
vitae bearings, and apply plumbago powder for 
the jockey pully shafts, repair , alter and adjust 
the jockey pully angle wherever necessary , enable 
the tape to run in the centre ; see that no useable 
bandings or tapes are wasted ; not allow spindles 
to remain idle by inattention ; and generally co 
operate with the doffing jobber in his work and 
act in his absence ; keep his scissors safe, clean , 
oil and maintain the sewing machine in perfect 

condition 
Qualifications : Previous experience as spinner is necessary. 
Relation to other jobs : Promotion to doffing jobber. 
Work -load : One man for every 30 to 36 frames. Where more 

than sixty frames obtain one tape stitcher per 
sixty frames and one oiler per 70 frames may 
obtain . 

Where frames are band driven , one man will 

oil and band only 15 to 16 frames , 
Synonyms; Oiler cum tubular bander. 

5. DOFFING JOBBERS. 
Dulius ; Supervise the entire quota of his portion of the doffer 

boys, sweepers , and bobbin procuring boys in their 
work , doff the frames at proper intervals, as 
desired , and that quickly, act in the place of or 
assist the side jobber or oiler cum tape stitcher in • 
his absence, and generally maintain the section 
clean and with maximum efficiency ; maintain 
proper speeds on frames ; change pinions and 
wheels ; and see that bobbinsare pressed on to the 
spindles with the hand and not struck with 
empties , 
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Qualifications : Previous experience as oiler cnm tape stitcher 

is necessary . 
Relation to other jobs : Promotions to Side Jobber. 
Work -load : Up to 125-10 to 11 frames per jobber 

12s to 203-12 to 13 
205 to 30s-- 14 to 15 
30s and above -- 26 to 32 

6. Side JOBBER 
Duties : (a ) Be respopsible for discipline, production with 

minimum waste in his section , grant leave and 

outpasses to workers , 
(6 ) Write up the absentee report in each shift. 
(c ) Change men op to sides whenever necessary , and 

relieve men who go out temporarily . 
Make the necessary alterations in the machines, 
etc., when there is a change over in counts, and 

attend to repairs, gaugiug . 
(e ) See that no bandings or tapes are left unattended to 

or bobbins run out ; to manage the respective 
piecers, to attend to sides which are running bad 
to maintain leather rollers in good repair , as 
required . 
See that his section of machines and the flooring 

around are kept clean and tidy.. 
Qualifications. Promotion from doffing jobber. 
Relation to other jobs. Promotion to Fitter or Head Jobber, 

after having worked in the erection of machinery 

for a considerable time. 
Work - load , One man per two doffing jobbers , against each 

grade of counts mentioned , 
Synonyms. Line jobber , Shift Jobber, Head Jobbers duties 

are also similar but he has more responsibility . 
7. DOFF CARRIER cum CONDITIONING MEN . 
Duties, (a ) Fetch the doffing caus or baskets and leave 

them before the ring frames prior to dofing . Put 
the appropriate count labels on the frames every 

day, as soon as work starts. 
(b ) Remove the full doffs for weighment, after ascertain . 

ing whether all the cops have been dropped in it, 
and after labelling the cop ; weigh, remove to the 
conditioning room , or tub or to the weaving yarn 
store , as desired . 
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(0 ) Coudſtion the yarn and leave them in the specified . 

place as desired , in the reeling aud!or the Wind . 

ing Department, arranged countwar. 
(d ) Assist in dusting the roofing, pillars , windows and 

Ventilators, in the reeling section , 
(e) Keep the conditioning rooni, and the tub water always 

cleaned and replenished ; and the doff cart or the 
bobbin cart cleaned and the moving parts oiled or 

greased as required . 
Assist in getting bobbins and baskets from the 

Stores . 
Qualifications. Doffer Bay. 
Relation to other jobs. May be promoted to work in the 

blow room or card room ..... 
Work - load. One miatt for every 2,500 pounds of yarn to be 

conditioned and served elsewhere . 


N. B. Workers may so arrange among theul. : 

selves that any one person does not work . 
continuously in water for inore than four 

hours. 

8. FITTER OR ERECTION FITTER . 
Duties. Does the job of relining , resetting, attending to 

gauging and repairs, adjusting gallows pulleys, 

and all other fitting works . 
Assistant fitter helps the Erection Fitter in all the 

above duties. 
Qualifications. Fitter helper, Reserve fitter. 
Relation to other jobs. Promotion from Assistant Fitter 

III Grade to II and then to Grade I. Erection 
fitter gets promoted to Head Jobber (if any). 

9. CLEANING GANG . 
Duties. We prefer this system of cleaning to the usual 

system of stopping for two hours on a particular 
day and cleaning. A useful system at present. 
yielding satisfactory results is given for informa 
tion and the mills may adopt the same with any 
modifications that may be necessary to sult indi 
vidual conditions. 
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Cleaning system . Ring Frames. 
During the half -an -hour stoppage at the week end. A 

thorough general cleaning of the machines is done 
by the Spinners assisted by the doffers and the 

substitute or reserve piercers. 
Panels are removed and tin roller middle and off -end 

bearings, traverse motion complete , spindle rail, 

building motion , lifting lever , etc., are cleaned . 
The weight hooks are also cleaned by rotation and the 

oily and greasy hard wastes are well cleared out of 

the department. 
During working hours :-Ring frame oilers do the fol 

lowing cleaning during working hours . 
Cleaning and pumping the spindles, topping the spin . 

dles , oiling the wheels, tin rollers and front roller 

necks etc. 
During Midday interval :--Spinner, and doffers and / 

or oilers , etc , do the following cleanings during 
the midday interval (one hour ) : 
Cleaning and oiling the loose boss roller 

arbours. 
Cleaning and scouring the frames. 
Cleaning the gearing end wheels, 
Cleaning the jockey pulleys. 
Cleaning the ring: 
Cleaning the third top rollers of L. D. Frames . 
Cleaning the tin roller blocks. 
Cleaning the roof. 
Cleaning the gallows pulleys . 
Charging the frame end pulleys . 
Checking the spindle bandings 

Dressing the belts. 
Work -load . For this scouring and cleaning, in addition to 

the piecers, doffers , and reserve piecers employed 
on those frames , the following additional staff also 

will be had : 
One scourer and cleaner per seven frames of doabling 

and on counts below 12 s ; one scourer and cleaner 
per eight frames spinning 12 to 28s and one per 
nipe frames ou couuts 29s to 44s and one per ten 

frames on counts spur over 44s may be employed , 
These people will invariably work under the direction 

of the fitter and the litter cooly . 
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GENERAL 
1. ROLLEL COVERING SECTION, 

( A ) Roller Cover. 
Duties. Gets the required supply of roller skins, roller 

cloth , clearer cloth , glue, etc., daily from the stores . 
Sizes the roller to the required dimensions and 
levels them . Stamps the date of covering on the 
Toller skins, pastes the edges and splices them . 
Removes the leather of all old or rejected rollers 
(draw , slub , inter roving , and ring roilers) received 
daily ,- and renews the wornout roller cloth 
wherever necessary . Prepares paste . Covers the 
tollers with the pressed roller skins and these 
rollers are finally ended in the roller ending 
machine. Covers and buffs the ring rollers if 
necessary, with cork cots, where desired ; and 
rebuff old cork rollers , if necessary . Skip leather 

rollers as desired . 
Renews the clearer cloth for drawing to roving frame 

top clearers and stitch them . Cover the under 
clearer rollers and top clearer roller or ring frames 
with clearer cloth . Cover the card roon wooden 

clearer and rods , 
Work load . One roller - coverer . per 18.000 spindles work 

ing two shifts . 
Synonyms. Roller coverer coolie. 

Windoto Cleaner , 
Duties . One man for a mill having 30,000 spindles instal 
led working two shifts . 

Strapper or Mochi, 
Duties. One man for a mill having 25,000 spindles in . 
stalled working two shifts . 

Carpenter. 
Duties. One man (from mixing two spinning) for a mill , 

having 30,000 spindles working two shifts. 
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ANNEXURE I- A . 
The personnel required for the Spinning Department 

of the Mill 
(30 Frames = 12196 spindles, spinning 186 warp 

and 24 weft ) 


Department. 


Category of worker. 


Number of hands 
required for two 

shifts of 
8 hours each . 


II 


I. Godown & 

Mixing 


Godown and Miring atten 

dants 
Waste-machinemed 


*** 


8 
2 


10 


IL 


Blow Room 


1 


Bale Opener Attendant 
Breaker Scutcher Tenter 
Finisber Scutchermen 
Side Jobber 


2 
1 


2 
1 


5 


5 


III . Card Room 


1 


2 


Fly carrier cum sweeper 
Can Tenter 

carrier 
Stripper 
Grinder cum oiler 
Side jobber 
Erector fitter 


2 
1 


1 
2 


9 


8 


IV . Fly Frames 


Doff Boys 
Bobbin carrier 
Oiler 
Drawing Teater 
Roving Tenter 
Inter Tenter 
Slubbing Tenter 
Side Jobber 


12 

2 
1 
6 
17 

6 


12 

2 
1 
6 
17 

6 


1 
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ANNEXURE I-A - contd .) 


Number of hands 
required for two 

shifts of 
8 hours each . 


Department. 


Category of worker . 


I 


II 


v . Spinning 


26 


26 

4 
2 


Doff Boys 
Cleaning Gatig 
Fittet coolies 
Doff carrier cum condition 

ing cooly 
Reserve piecers 
Spioners 
Oiler cum Tape stitcher 
Doff Jobber 
Side Jobber 
Assistant Fitter 


2 

5 
45 


45 


2 


2 


1 
11 


89 


82 


VI. Spinning 

Miscellatieous " Roller coverer 


1 


-1 


Total 


161 


142 


Grand Total 


303 
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Annexure 11 . 


WEAVING . 
1. WINDING 


1. Maistry . 
Duties . (re) Allot spindles and counts to winders in accor 

dance with regnirements and distribute cops 

accordingly , 
(6 ) Check bad working in winding , 
(c ) Get bandings made for winding and replace 

broken ones. 
(1 ) Start and stop machines . 
(e) Oil up all winding machines. 

Help winders in stacking up empty and full 

warpers bobbins, 
( g ) Collect waste in clean condition and send to 

wasteshed . 
(h) Help in counting bobbins during stock -taking 

time. 
Supervise entire department. 
See that all the safety covers and guards are 

kept in position always. 
(k ) To attend to the guage of the slub catchers of 

the grey winding machine and the brushes, 
attend to repair and oiling work in grey 

wind . 
ing, warping and sizing as and when neces 

sary . 
(7). To maintain discipline and cleanliness in the 

departmepts. 
Qualifications. Experience as a winder. 
Work load Onemaistry per 600 spindles . 
Synonyms Jobber, 

2 . All classes of winders. 
Duties . (a ) Take full doffs from stacking place to the place 

of work after cleaning the spindles , brushes, 
clearer pads, hooks and the thread guides , 
etc. During the course of work ends must be 
pieced with small and strong kuots and piec 
ing- end wastes should be kept in their bottom 
boxes or bags without throwing on the floors. 
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(6) Stock up full bobblos in their respective 

places . 
(6 ) Carry on work iu spindles allotted to them by 

the departmental head and change of counts 
will be made as and when secessary during 

working by the department heads. 
d . Keep their places of work always clean . 
(© ) Submit empty, half and full bobbins with them 

for stock -taking in addition to helping the 
maistry in counting stacked up bobbins dur 
ing stock - taking. 

Supply colour and grey pirns for headin.g 
N. B. ). Wastes made during the day must be 

cleane and given to the maistry or clerk 

at the close of the day. 
2. Grey winders may be posted to work as 

colour winders by turn when there is 
work in colour winding. Widders are 
responsible for missing and broken parts 

at the places of their work , 
Qualifcations . Experience as sweeper, bobbing carrier 

and doff carrier cum conditioning coolie. 
Relation to other jobs. Eligible for promotion to band 

twister- in ; and wai per creeler. 
Work - loud . Vertical grey winding 
Corints Spindles per 

Counts Spindles per 
winder 

winder 
16 

30 
Up to 12s 

24 Over 245 

35 
(1) The above are on 5 " or 6 " lift ring bobbins. 

Find production on 72 per cent efficiency of 

winding speed . 
(2 ) When wound from cop sideways eficiency 30 

per cent less than abore item ( 1 ). 
(3) When wound from hanks 40 per cent less than 
item (1 ) 

Cheeses . 
Connts Spindles per 

Counts Spindles per 
winder 

winder 
5 travers 6 traverse 5 travers 

6 travers 
Below 20s 9 6 
205-30s and 
9 40s and above 18 

12 
abore . 12 


up to 245 
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Counts 


Calculate production at 75 % efficiency 

Two fold yarn 
Spindles per 

Counts Spludles per 
winder 

winder 
6 

10 
8 

12 
Work -load for colour yarn 10 per cent less . 


Up to 2205 
Up to 2/ 30s 


up to 2 44s 
up to 2 80s 


3. Bobbin Carriers . 


Didies. (a ) Number all full bobbins from the winding 

machine. 
b ) Remove etnpty bobbius to a place allotted , 
(c) Get doffs from the spinning departinent, weigh 
them and distribute to winders in cases of 

emergency 
(d ) Do odd and sundry work at times as directed 

by winding clerk such as going to stores , 
helping during repairs, helping during stock 
taking, removing shields from broken bobbios 

cleaning bad bobbins , etc : 

(e ) Fill the fire buckets in winding department. 
Qualifications : Experience as a sweeper ; doffer boy in 

spinning or roving , 
Relation to other jobs : Promotion to creeler in warping. 
Toork load . One man to he einployed for every 2,500 

pounds of yarn , wound in the section . 
N. B.- Ja this mill he should work in conjunction with 

the spionjug doff carrier cum conditioning 


men , 


4. Sweepers. 
Duties : (a ) Sweep winding warping and sizing depart 

ments and keep they always clean . 
(7 ) Pick up sweepings and hard waste made by 

winders, assort and renove in clean conditiou 

to waste shed, 

(c) Help cleaning bad bobbius. 
Qualifications : No experience is necessary, 
Relation to other jobs : Promotion to bobbin carrier or 

winder 
Work load : One sweeper for a will of 300 looms to sweep 

the preparatory section , 
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WARPING . 


1. Warpers. 
Duties. (a) Clean the machine after every set. 

(0 ) Work the machine with correct ends and 

lengths. 
(c ) Work all ends with drop plos. 

(d ) Oil the machines . 
NB.-- Bad work should be avoided , Excess or short 

in length beyond 5 yards in a beam should 
be avoided . Should not make more than one 

lapper per 2,000 yards in a beam , 
Qualifications : Experience as Creeler. 
Relation to other jobs : Promotion to slasker sizer or front 

sizer . 
Work -load 

Average number of ends 480 
Low Speed warper with Up to 40s counts 20,000 yards : 

out Creel boy (Grey ) per eight hours, 
Low Speed warper with Up to 40s counts 12,000 yards 
colour and without creel 

per eight hours. 
boy 
Low speed warper with Up to Os counts 30,000 yards. 
creel boy ( grey ) 

per eight hours . 
Low speed warper with Up to 40s counts 18,000 yards 
colour and with creel 

per eight hours 
-boy. 
Low speed warper with 10 per cent extra in all above 
magazine creel, 

2. Creelers ( if employed ) 
Duties : ( a ) Get full bobbin s and re- creel them . 

b ) Put in baskets the empty bobbins. ( They 

should not be thrown on the floor.) 
(c) Clean the creal and assist the warper in clean 

ing the machine and in changing the set. 
Qualifications : Previous experience as sweeper, bobbin 

carrier, winder, doubler, spinner, reeler, or twister 

in . 
Relation to other jobs ; 

Promotion to warper . 
Work load :See was per : 
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2. Beam Carriors 
Duties : (a ) Welgh all warp and weft doffs, warpers and 

sized beams. 
(b) Help in putting the warper s beam on sizing 

back creel. 
(c) Put the sized beam on drawing-in frames and 

drawn beams on looms 
(d ) Help the size mixer in getting bis daily stores. 
(e) Keep stacked the drawn and undrawn sized 

beans as per sizes and stamp numbers in the 
weaving department and warper s beams fa 
the sizing department as 

per counts and 
number of ends. 
Clean and fill the fire buckets as often required . 
Do such odd jobs as removing colour bobbins 
in slzing department, stacking colour bobbins 
arranging empty warping beains and loom 
beams. When required , and to carry the 
bealds and seeds to and from the weaving and 

drawing departinents . 
Qualificntions : Enough strength to lift beams. 
Relation to other jobs : Promotion to size mixer 
Work -load : One man for a 300 looms plant. To be sap 
plied with a beam carrying band truck . 

WI. SIZING 

1 . Unit Front Siser . 
Duties : (a ) Work in any sizing machine allotted to him , 

(h) Size sets as per instructions of the sizing clerk , 
Gait the beams. Change weels and check up the 
length and weight of the piece and adjust as per 
requirements. When colour bobbins are fed at 
the back of the sizing machine, get colour bobblas 
and change as often as directed . See to the dis . 
tinctive tape marking in the beam . 
(c ) Be responsible for taking even , tight, and flaw . 

less beams in respect of size, number of ends , 

length of the piece, patterns, etc. 
(d ) Oil the machine, clean and grease the friction 

box as often as is necessary and must keep 

the niachine and surrounding always clean . 
(e) Weigh all beams as and when they are made 

and adjust the size weight as per require. 
medte , 
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Regulate steam to required pressure. Clean 

the ceiling once a week and replenish the fire 

buckets . 
(g) Keep always the safety covers, guards, etc., in 

position and to adjust the immersion roller as 
found necessary . Change cloth in the ten 
sion roller and the flannel of the squeezing 

roller at specified times. 
Qualifications : Previous experience as back -sizer, 
Relation to other jobs :-Promotion to head sizer. 
Synonyms :—Slasher sizer. 
Work -loud : - Below 16s - 6,000 yards per man per eight hours. 

Up to 288--8,000 yards per man per eight hours. 
30s and above -- 10,000 yards per man per eight 
hours, 

2. " Unit Back Sixer . 
Duties :-(s) Help in gaiting warpers beam in the creel and 

work in co -operation with the front sizer. 
(b) Maintain the sow boxes always during working with 

the required quantity and consistency of size well. 

boiled as per instructions of the sizing clerk , 
(c ) Take off the sizing flannel and wash as often as 

required. 
(d ) Regulate steam to required pressure : 
Piece up all warping lappers at once and efficiently 

and note down the lappers in different warping 

beams on the board provided for the purpose. 
Help in bringing and changing colour bobbins when 
:: needed . 
( g ) Help in cleaning and oiling the machines and also 

maintain the machine and the surroundings in 
clean state. Clean the ceilings once a week and 

replenish the fire buckets. 
Qualifications :-Previous experience as size mixer. 
Relation to other jobs :- Promotion to slasher sizer or front sizer. 
Work - load :-One machine per man as under Front sizer, 

IV . DRAWING --IN SECTION , 

1. Drawers-in Maistry 
Duties :-(a ) Submit a list of drawn and undrawn beams in 

stock as per numbers and sizes of loonis falling 

vacant during the day. 
(6 ) Facilitate the work of sizing clerk . 
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(c) Supervise generally the work of the drawers , reed 

and heald repairers and markers . 
Qualifications :-Experience as a drawer- in . 
Relation to other jobs :-Promotion to pattern layer in sizing . 
Work -load : -- One man per 600 looms. 

2. DRAWERS -IN . 
Duties :-( ) Draw beams of particular stamp number as per 

instructions of the sizing clerk with correct healds 

and reed as per beam chit. 
(6 ) Follow the instructions of the head of the department 

in preparing fancy qualities, 
(c) At the time of gaiting their beams on the drawing- in 

· frame he should assist the beam carriers . 
Qualifications :-Previous experience as a reacher of - hand 

twister - in . 
Relation to other jobs.:-Promotion to drawer-in maistry or as 

pattern layer in sizing . 
Work -load : ---Hand twister-in 6,000 ends per day of eight hours 

(one Man only) 
Drawer- in -Wire healds - 8,000 ends in eight hours. 
Drawer-in -Cotton healds-- 4,000 ends in eight hours . 
For colour yarn -- 20 per cent, less ." 

3. REACHERS. 
Duties :--Work in full co-operation with the drawers-in reach 

ing ends while drawing ends and in getting ready 
heald sets and reeds for drawing . In general 
assist the drawers in all their duties . 
N. B. Spare reachers when employed shall attend 

to heald and stave repairs and do absentees 

work . 
Qualifications :-- Experience as creeler. » 
Relation to other jobs :- Promotion as drawer- in . 
Work - load :-Same as drawer.in . One reacher for every draw 

er -in . 

4. RERD REPAIRER AND MARKER . 
Duties :-(a ) Attend to all reeds and healds and staves returned 

from looms and use them first before taking new 
(b ) Repair the defective healds and reeds on looms in 

the shed . 
Work - load :--One for 800 looms. 


ones , 
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V 


WEAVING SHED . 


1. HEAD JOBBER. 
Duties : (a ) Control and supervise the work of the following 

under him ; 
1 . All line jobbers including fancy jobber. 
2 . All carpenters , motchi, oilers , weft coolies and 

beam carriers . 
(6 ) Maintain looms in the shed in good order regar 

ding cleaning and to be responsible for their effi 

ciency and out-turn , 
(c) Attend to dobby and drop box looms if less than 

forty . 
Qualifications :: Experieuce as line jobber. 
Relation to other jobs ; Promotiofi to supervisor. 
Work -load : One inan up to 600 looms. 

A separate fancy jobber may be employed in the mills 
when 40 or more dobby and drop box loons are on work . 

2. WEAVING LINE JOBBERS . 
Duties : (a ) Attend to all repairs on looms allotted to them 

inclusive of changing pickers. 
(b ) Depute acting weavers in place of absentees in con : 

sultation with the head jobber. 
(c) Be responsible for the out-turn and keep the 

standard efficiency. 
(d ) Gait beams and change the wheels as per beam 

chit attached to the btams after cleaning the looms 

by the weaver. 
- (e) Check ap all the bults and nuts before gaiting 

new beam , 
Be responsible for damages in the cloth and brea 

kages of parts due to defect in looms. 
(g ) Be responsible to maintain looms under him in 

good order and see to the proper cleaning, oiling, 

etc. 
Qualifications : Good experience as four or 

more looms 
weaver . 
Relation to other Jobs : Promotion to Head Jobber. 
Work.load : 48 looms per man . 
Synonyms : Turner, Gaiter, Tackler, Side Maistry. 
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3. ALL CASES OF WEAVERS. 
Dulies : (a ) Work in any loom or looms with or without dobby 

or drop box as directed by the Maistry . 
(6 ) Remove the roll (empty ones ) reed and healds to 

the places allotted to them when the beam emp 


ties . 


N. B. When threads are broken on account of shattle 

traps or due to any other cause, they should draw 
the ends properly rectifying perfectly the damages 

in the cloth . 
(c) Clean the looms thoroughly on the cleaning days 

taking care to pick all the oil holes . 
(d ) Clean the looms thoroughly when the beam is 

emptied . 
(e) Be responsible for the defects in the cloth woven by 

them . 
As and when necessity arises, work with either 
small or big shuttles to suit the supply of weft. 

Work with the beams supplied . 
(h ) Along with the first piece of the beam , take the 

beam chit to the clerk when it goes for weigh . 
ment and after noting the particulars by the clerk 
in his tally board , tie the slip in the first.cut, be 

fore putting the same in the warebouse . 
(2) Brush off the Auff from loom and clean the bottom 

floor of the looms at least once a day. 
6 ) Go to the warehouse for verifying and explaining 

about the defects in his cloth whenever called 

for , 
(k ) Be res pobsible for the breakages of Icom parts duc 

to his carelessness . 
(1) Keep the loom and the surroundings Beat and 

clean . 
(m ) The woven piece should be taken out of the 

machine and kept near the frame for the piece 

* carrier to remove . 
(s ) See that all weft pirns returned are sent in clean 

condition without any yern cxcept bad bobbing . 
Qualifroations : Experience as a smash band or Teacher is 

necessary . 
Rolation to other jobs : Promotion to line jobber. 
Work - load : Two or more looms. 
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4. OILER . 
Duties : (a ) Oil the machitie daily . 

(6) Get all stores requirements from stores. 
(c ) Take the broken parts to the mechanic shop for 

Tepairs and bring the same after repairing . 
(d ) Work under the jobbers and assist the jobbers 

during repairs. 

(e) Do roof cleaning also . 
Qualifications : Previous experience as weft cooly 
Work -load : One man per 100 looms. 
Relation to other jobs : Smash hand . 

5. CARPENTERS. 
Duties : Repair the shuttles and do all the carpentry wcrks 

required to all the machines in the entire weaving 

department: 
Work -load . One man per 300 looms. 

6. MOTCHI. 
Duties. Mend bolts and straps required for work as per 

directions of the jobbers and weavers . 
Work -load. One man per 200 looms. 

7. WEFT COOLIES. 
Duties. (a ) Weigh weſt kept in different boxes as per 

counts for distribution : 
(b) Distribute grey and colour weft to weavers as per 

their requirements. 
(c ) Receive weft empties from loom section and supply 

the same to spinning department in clean state . 
(d ) At times of emergency , bring weft doffs from spin 

ning department. 
(e) Get colour weft from piro winders for distribution . 
(1) Get the bad pirns cleaned or emptied with the help of 

the pirn winder . 
(g ) Remove the shields of broken pirns before destruc 

tion , 
Qualifications. Experience as sweeper. 
Work -load . One man per 75 looms. 

8. SHED CLEANER . 
Duties . ( 1) Keep the pillars, floorings, etc., always clean . 


Sort the yarn , cotton , cloth waste , etc., from the sweep 

ings and get the same weighed by the clerk and 

take to the waste shed or to the place allotted . 
(c ) Take all the bits of beam ends to the warehouse . 
( d ) Refill the fire buckets once in a week or as and when 

required . 
( e) Put the beams on the looms when looms are emptied . 
( 1) Assist the jobbers in cleaning during overhauling. 
(g ) Clean windows and roofs on cleaning days. ; 
Qulifications. No experience is necessary . 
Work -load . One man per 150 looms. 
Relation to other jobs . Promotion to weft cooly . 
Synonym . Sweeper , Roof cleaner. 

9. PIECE CARRIER, 
Duties Collect, count the pieces, weigh and remove cloth 

rolls, from looms to be stocked in the warehouse or 
as desired . If pieces are to be delivered for bleach 

ing mark the ends of pieces as instructed . 
Work -load. One man per 200 locms to be supplied with a 

hand truck . 
Synonym . Roll carrier. 


10. SMASH HAND. 
Duties, (a ) To assist the weavers in attending to floats, 

smashes (shuttle traps etc.) and relieve thein for 
calls of nature and improve the efficieucy of 

looms. 
i ) To assist the weaving, assistants at the time of 

examining the defective pieces, in the warehouse 
(c ) To put distinguishing marks op cloth in each and 

every loom at the starting and stopping of the 

shifts. 
Qualifications. Experience as oiler. 
Work -load. One man per 100 looms. 
Relation to other jobs. Promotion to weaver. 
Synonym . Weaver helper. 


VI. BLEACHING DEPARTMENT, 
1. Grey Stitchers. Two stitch grey pieces, to clean and to 

attend to minor repairs on the 

machine. 
2. Coft Machineman . To run the washing, chemic and sour 

machines ; to clean and attend 

to minor repairs on the machines. 
3. Coft Coolies . To feed or plait the cloth in the stillages 

in the washing machine - and 
chemicking and souring 

machines as desired , 
4 . Kierman . 

To attend to the Kier and the proper 

boiling processe 
5. Coft Mangler. To prepare the bleaching liquor, for 

bleaching and to clean the floor , 
f . Mangle Coolies. To spread out the cloth , to plait down the 

cloth , to clean the machine and 

the floor , 
7 . Water Mangler . To attend to the mangle machine, to 

clean and attend to minor re 

pairs. 
8. Starch mangler. To pour boiler starch mixing to the Vat 
or drying helper mangle box , to feed and /or plait 

down the cloth , to clean the 
machine and floor ; obtain the 
stores required for the depart 

ment. 
9. Dryer. 

To run the drying range, to boil the 

starch , to clean and attend to 

minor repairs on the machine. 
10 , Stenterman , To attend the stenter machine, to clean 

and to attend minor repairs, 


11. BLEACHING MAISTRY . 


To supervise the work of all the workmen and process in 

the department and be responsible for good work 
free from spollage or damage and to good bleach 
ing 


Work - load : One stitcher, two bleachers and six others 

(including water mangle , drying range, starch 
mangle and stenter machine workers) will be able 
to handle 5,000 yards per day of eight hours work . 
N. B .-- Workers as a team in the fulfillment of all 

the duties required in this section includ 

ing stocktaking . 
VII. FINISHING , FOLDING AND WAREHOUSE . 
Stitcher. Grey warehouse stitcher join by the machine the 

pieces and generally assists in the proper feeding 

of tbe machines in the department, 
Domper : To attend to the damping machine, to clean , oil 

and attend to minor repairs . 
Damfer Cooly. To plait down the cloth lop the damping 

machine and assist the back calendarman in feed 

ing the calendar properly . 
Calendarmax Front and Back , 1. To attend and run the 

calepdar and bowls and guide the whole produc 
tion from the back of the machine and also to help 

in stamping the ancalendared pieces . 
2. To clean the bowls with soft soap, grease the bear . 

ings, gearings and to oil steam gland daily once, 
To heat up the calendar chill bowls with steam , 

opening the steam valves and as desired . 
Finishing Jobber : To attend to the pressure on the 

calendar rolls , to see that goods are fivished pro 
perly, to efficient production and cleanliness and 

maintenance of machinery. 
Piece Examiner : In finished warehouse to examine all 

finished pieces in the roll as it comes ; to select 
which pieces are good and which be rejected ; to 
go through the damages and rejected pieces if any 
good cloth can be saved as perfect under lengths 
and to classify the remainder as partly damaged 
fully damaged etc. , putting tags for faults and 
drawing the attention of the map - in -charge to bad 
pieces or anything he may be in doubt. 
piece folders and examiners cimbined , and work 
on the tables as desired . They count the yard . 
age and mark the pieces in pencil in regard to 
length ; quality etc., and their own personal 
number, 


Act as 


Machine Folder . To remove the cloth from the calendar 

and fold the whole cloth production , cutting the 
cloth as per measurements required , sort out 
damages of day and night shift workers separate 
ly to clean the machines, and stock the folded 
pieces on the table and to oil and grease the 

machine. 
Pin Folder. Do same as above but fold on pins. 
Back Folder. To held the machine folder in all respects 

and to guide the cloth from the back of the 

machine. 
Table Folder. Ta fold the whole production on the table 

by hand and to stitch, assort , remove foreign 
matter, bundle and in carrying of pieces to the 

baling department. 
Stamper. Clean and maintain the stamps and pads in 

good condition , stamp the whole cloth production , 
bundle , warp and keep ready for baling as desired 
attending to stitching the selvedges of the long 

length pieces. 
Cut looker. To fold and stitch the two parts pieces and to 

assist in stitching , bundling and carrying of pieces 
to baling department . Verify cuts , folds and 

lengths . 
Baler . To bale the cloth with the required number of 

pieces and as ivstruced ; and mark on the bale all 
the particulars as directed of Bale number Tex 
mark etc., assist in getting bales weighed and 
stacked in order, for the godown coolies and to 

move off . 
Bale marker and Baling Cooly . To keep near the baling 

platform the pieces ready for baling, assist in 
marking weighing etc. , the bales as required and 
attend to all help , obtaining stores for the depart 

ment and cleaning the baling press . 
Warehouse boy and Sampler . Employed in the warehouse 

as ofice boy ; for selecting and cutting samples , 
making up the samples books and parcels for 
despatch and as desired . 
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1 


Work -load : For a shed producing 20,000 yards of cloth 
per day, the following persons would do : 
Piece Examiners 

4 
Stitcher 
Dampers 

2 
Calendarman 

1 
Machine folders 

2 
Back folders 

2 
Table folders 

2 
Stamper 
Cut looker 


Total 


16 


NB.-- Workers work as a team in the fulfill 

ment of all the duties required in this 
section including stocktakiog . 


VIII. REPAIR SHOP (a ). 


Turner. Works on turning lathes . 
Machineman . Works on planing , shaping, drilling slot 

ting and milling machines. 
Black smith , Forges irop and mild steel parts . 
Hammerman . Hammers for the blacksmith . 
Welder . Gas and electric welding , 
Moulder. Makes moulds for casting and does the casting, 
Fitters and Fitter Assistants. To attend to bench work for 

articles coming from department and made in the 
mill repair shop and to look after repairs, hydrants 
and humidifers as desired . Fitter coolies to assist 
in all above works and one among them to supply 
as required bale hooks of required size and 

length . 
Rope Splicer . Maintenance of all 

ropes 

and rope 

drives. 
Shafting Oiler. Looks after the shafting bearings, clean . 

iug and oillog. 
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(b ) Electric Section . 
Electrician and Wireman . To be in charge of everything 

that is electrical including motors, transformers , 
etc., and attend to the maintenance and repair 

works. 
Motor Attendants. To be in charge of specified number 

of motors, clean , oil and grease. Take readings 

as desired . 
Shafting Oilers. To attend to oiling and deaning of pedes 

tal bearings in the departmental line and coun 

ter shafts . 
Scavengers. 1. To clean latrines , to take out night soils , 

to water mixed with phenyle and to keep 
latrines and its surroundings free from 

61th and foul smell . 
2. The latrine should be tarred as desired . 

The night soil to be taken out in carts 
out of the mill premises and to be dump 

ed in a notified place . 
3. To attend to latripes in staff quarters and 

labour chawis and to see that the same 
are kept in clean condition free form filth 

and foul smell. 
4. To sweep well Company s roads leading 

to Bungalows, Mills, Staff Quarters and 

Chawls . 
5. To see that all the drains around Mill 

Chawls are brushed and kept clean and 
free from mosquito breed and foul smell. 

GENERAL 
It is not possible to define clearly all the duties involved 

in cleaning, as the departments and types of 
machinery vary. Hence cleaning will be done 

as directed. 
2. Where after the mill starts working with the neces 

sary complement of workmen , temporary absences 
arise , workman are to do such temporary additions 
to work , to prevent stoppages that may affect sub 
sequent processing. They should have no objec 
tion to work as such . 
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3 . Wherever work - load is stipulated , the load is to be 

taken on the weight of the finished material where 
specified or in the department if otherwise and 

that free from all tare . 
4 . Wherever the work -load stipulated against each worker 

does not warrant the employment of an addition al 
worker, such worker may be employed with the 
appropriate proportionate wages for such extra 

work . 
5. Where holidays or stoppages occur for a duration of 48 

hours or more , workers shall unweight the top 
rollers on their frames before they leave the mill 

premises . 
6. Necessary adjustments will have to be made in fixing 

the number of workers in certain categories as and 
when counts are changed and according to re 
quirements in weaving . 
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ANNEXURE II A. 
Personnel required for the Weaving Departmeot of the Mill 
( 300 looms installed . Expected to work 285 looms on 

81 average 2 looms per weaver ) 


Department. 


Category of workers . 


Hands required 
for two shifts of 
8 hours each . 


I .. 


1. Windlag 


1 


Sweeper 
Damaged cop reeler 
Bobbin carrier 
Cheese winders (high speed ) 
Winding Maistry 


2 

1 
20 


1 


1 


25 


16 


II. Wasping 


Beam carrier 
Warper ( slow speed ) 


2 
6 


5 


7 


7 


IIL . . Sizing 


Bact sizer 
Front sizer 


2 


IV . Drawing -in 


1 


Assistant Heald and Reed 

Repairer 
Heald and Reed Repairer 
Reachers 
Drawers - in 
Drawing-in Maistry 


3 


10 


V. Weaving 


2 
4 


2 
4 
3 
2 
3 


Shed cleaners 
Weft coolies 
Oller 
Piece carriers 
Strasti hards 
Motchi (belt stitcher ) 
Carpenter 
Weavers (two loom ) 
Line Jobbers 
Loom Fitter 
Head Jobber 


2 
3 
1 

1 
142 

6 


143 


PRO 


1 


167 


166 
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ANNEXURE I A- (contd . 


Department. 


Category of workers . 


Hande required 
for two shifts of 
8 hours each , 


I 


DI 


VI. Bleaching and 

Dyeing 


1 
1 
4 


4 


Grey stitcher 
Coft Machineman 
Washing Machine Coolles 
Chemicking and souring 

Cooliee 
Coft Mixer 
toft bleacher or Kierman 
Mangle Coolies 
Water Mangler 
Starch Mangler 
Dryer 
Stentermati 
Bleaching Maistry 
Dyehouse Maistry 


1 


21 


. 


VII . Finlshing 


1 


Damping coolics 
Damper 
Back calendarmen 
Front calendarman 
Stitcher 
Finishing jobber 


Ma 


1 
2 
1 


++ 


Na 


Folding and Ware 

house 


1 


2 


Cat looker 
Sampier and Warehouse boy ... 
Piece Examiners, 
Machine folders 
Back folders 
Table folders 
Hand Stampers 
Folding Maistry 
Marker and Baling Cooly 
Pil folder or Extra folder 
Balere 


1 
2 


18 . 


ANNEXURE II A. (contd ) 


Department, 


Category of workers . 


Hands required 
for two shifts of 
8 hours each , 


I 


II 


2 


VIII, (A ) Repair shop Turner 

Machineman 
Blacksmith 
Tinker 
Carpenter 
Welder 
Moulder 
Assistant Fitter 
Turner Boy 
Fitter Helper 
Moulder Helper 
Hammer 
Head fitter 


1 


19 


1 


(b ) Electric Sec Motor Attenders (sploning ) ... 
ton 

(Rope alley ) 

(General) 
Wireman 


11 


1 


( c ) Boller House 


Fireman 


1 + 1 


2 


IX . General 


Shafting Oller 
Ropo splicer 
Scavenger 
Creche bed scavenger 
Creche shed nurse 
Head Watchman 
Window cleaner 
Watchmen 
Car Driver 
Car Cleaner 
Office boy 


21 


Total 


306 


216 


Grand Totai 


522 


ANNEXORR NI. 
CLASSIFICATION OF WORKERS 
(Categories of Work and their grades) 


Department 


Voskilled . 


Grade. 


Semiskilled . 


Grade , 


Sulled . 


Grade. 


1. Godowo and 

Mixing 


Godown and Mixing 
attendants 


IV 


1. Blon Room 


I 


side Jobber 


II 


Waste machineman 
Bale suppliers and 
mixing attendants 
(Bale breaker 
attenda pt) 
Breaker Scutcher 

Tenter 
Finisher Scutcher 
met 


IIa 


ІІь 
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PO 


ІІь 


3. Card Root 


Fly carrier cum 
sweeper 
Can tenter 


I 
IIa 


Stripper 
Grindet cum , oiler 


IT 
III 


II 


Side Jobber 
Card Erector 

(If any ) 


Lap Carrier 


II 


t . 


4. Fly frames 


I 


Side Jobber 


Doffing boys 
Bobbio carrier 
Oilet 
Drawing Teater 


I 

I 
IIS 
ІІь 


Roving Teater 
Ipter Tentat 
Slubbing Tenter 


ANNEXURE 11 ( contd .) 


Caskilled , 


Grado . 


Grade. 


Department. 


Grade. 


Şemiskilled . 


Skilled . 


6. Spinning 


Doff Boys 


I 


Oiler cum tape 

stitcher 
Doubler 


I 


Side Jobber 


I 


Cleaning gang 
Dotf carrier cum 

conditioning men 
Fitter cooly 


II 


IIa 


ІІa Asst. Fitter 

Spinner (on fimul 

load ) 
IIa Doffing Jobber 

WEAVING 


II 
IV 


Reserve Piecer 


1. Winding 


DI 


Winding Maistry 


I 
I 
I 


Sweeper 
Damaged cop reeler 
Bobbin cartier 
High speed cheese 

winder 
Colour winder 


III 


III 


. Warping 


Beam carriers 


ILI 


L. S. Warpers 


III 


8. Sizing 


Back sizet 


IV 


III 


Front sizer 


4 Drawing-in 

and Reaching 


Asst. Heald and 

Heed repairer 
Reacher 


Heald and Red 
Repairer 
rawers - in 


Drawing - 10 
Malstry 


III 
III 


III 


I 
II 


MK 


S. Weaving 


I 


Іь 
II 


Smash hand 
Carpenter 


Shed cleaner 
Weft cooly 
Oiler 
Piece carrier 


I 

I 
Ila 
Ila 


Two Loom Weaver 
Line Jobber 
Fitter 
Head Jobber 


ANNEXURE III- ( conta .) 


Department. 


Upskilled . 


Grade . 


Semiskilled . 


Grade, 


Skilled 


Grade . 


6. Finishing 


Damping helper or 

cooly 


I Finishing jobber 


II Damper 
... Back Calenderman 
iStitchers 
Front calenderman 


I! 
I 


INT 


II a Machige Folder 


I 


5. Folding and 

Warehouse 


Plece carriers 
Marker and Baling 

cooly 
Pin Folder 
Table Folder 
Hand Stamper 
Balers 


II 
D 
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DI Cut Looker 
IV Piece Examiner 
IV Folding Maistry 
IV 
IV 


II a Grey stitcher 


I Bleaching Maistry 


8. Dyeing and 

Bleaching 


Croft coolies 

(Washing Machine 
cooly , chemicking 
and souring cooly ) 


Croft Machineman 


I Dyehouse Maistry 


II 


Croft Mixer 


IIT Mangle helper 

Croft Bleacher 
Stenterman 

Watermangler 
... Starch Mangler 

Drier 


I 
III 
LIT: 
IV 
IV 
Iy 


ANNEXURE III.- ( contd.) 


Department. 


Uoskilled. 


Grade . 


Grade . 


Semiskilled . 


Grade, 


Skilled . 


II a 


19. Miscellaneous 

Spinning 


Ticket boy 
Wrapping Boy 
Store Attender 
Roller Coverer 
Ticket Boy 


II a ! 
II 1 
IV 
II a 


10. Engineering 
N (1) Boiler house: -- 

11. Repair shop : 


Turner Boy 
Tinker Boy 
Fitter helper 
Moulder Helper 


Firеmап 
I Assistant Fitter 
I. Hammerman 
II a Carpenter (Grade II ) 
II a 


II. 
I Turner 
IMachineman 
III Blacksmith 

Tinker 
Carpenter (grade I) 
Welder 
Moulder 
Head Fitter 


I a 
I a 
Ia 
1а 
I. 
I a 
I 
II 


111. Electric 

section : Motor attendants : 
iv. Miscellaneous: Yard coolies 


Wireman 


III Wireman improvet 

I Shafting oiler 
... Rope Speicer 


I 


I 


Creche shed 

seavenger 
All other unspecified 

coolies ) 
Roof cleaner 

for window ) 
Watchman 
Car cleaner 


II al 


11. Ge Beral 


I Headwatchmatı 
II a Crecbe Shed nurse 

Car Driver 
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ANNEXURES III - A AND III--B . 
SCHEDULE OF WAGES FOR THE VARIOUS CATEGORIES , 
1. The wages in Annexures III-- A and 111 — B are for a 

day of eight hours. 
2. The wages are expressed in points The stratification 

for the various categories and the grades to which they 

belong, have been worked out on the basis of 96 points . 
3. The wages cover all cleaning including weekly clean 

ing and wages are liable to be cut for absence during 

cleaning time. 
4. (a ) When an additional machine or frame is attended 

to by a worker such additional machine or frame 
will be paid at 1/3 pro rata on the rate permachine 
or frame except where special rates are specified 

in the Annexures . 
(6 ) The wages for task work are based on efficiencies 

or production fixed , for each kind of work in An 

11exures I and II. 
(c ) The wages have been expressed as so many basic 

points and production bonus points for task work , 
(d ) Over the expected efficiency or production , for 

every slap of 5 percent of obtained efficiency or 
production , pay at the rate of 3 production bonus 
points extra , for each such slab , and uniformly in 

all cases. 
5. Where present inciubents in any calegory are already 

getting higher wages, they should continue to be paid 
at these rates, treating such excess over the wage for 
the category herein mentioned , as a personal allowance, 
till the latter is merged in the total wage earned , by 
the obtainment of higher efficiency . 


Production bonus Ready Reckoner . 


Adog) per-centage of production 
obtained on Expected 

Edicioncy . 


Total production Bonus points carned at 

various efficiencies , 


18 


12 


15 


24 


27 


6 


33 


3 


30 


36 


42 


39 


No points earned 


• 


85 percent 


. 


** 


2 


27 


.8 


5 


5+ 


B 


1 


8+ 


7 


ht 


KO 


90 


100 


12 


g 


131 


15 


145 


18 


8 


6 


19 


21 


.. 


15 


95 


27 


30 


33 


15 


36 


39 


6 


42 


GA 


100 


1824 


13 


21 


27 


30 


33 


36 


9115 


39 


42 


45 


105 


18 


21 


24 


30 


33 


86 


9 


39 


48 


42 


110 


: 


27 


45 


12 


24 


36 


10 


39 


48 


51 


116 


36 


37 


45 


18 


15 


24 


39 


51. 


48 


54 


101 


ANNEXURE III A. 

SPINNING WAGE SCHEDULE . 
A , Godown and Mixing: 

1. Godown and Mixing Attendants ( task ) 108 points 
N.B. On the average 8 hours production per day 

in the month , pay or deduct on pounds 
above or below 30,000 lbs. per day, at 6 

points per 5,000 lbs., proportionately . 
2. Waste Machine man 

96 points 
B. Blow Room : 

1. Bale suppliers and Mixing Attendants (Task ) 99 points 
2. Breaker Scutcher Attendants ( Task ) 

102 points 
N.B. On pounds over 4,000 lbs . of average pro 

duction per eight hour day in the month 
pay, 1/4 point per every 26 pounds extra 

or vice versa . 
3. Finisher Scutcherman ( Task ) 

102 points 
N , B , On pounds over 2,000 pounds of average 

production per eight hours day in the 
month pay 12 point per every 26 pounds 
extra or vice versa . 

Basio . Production bonus. 
1. Side Jobber ( Below 18,400 
spindles ) Task 

120 

27 points 
N. B. The basic points and the production bonus 

points in the Blow Room , Card Room and 
Fly Frame section shall be linked to the 
hanks to be produced in the fly frames 
which supply the ring frames direct. 
(See basic point and production bonus 

point calculation schedule) 
C. Carding: 

1 Fly carrier cum sweeper (task ) 
2 , Can Tenter (task ) 

99 points 
3. Lap Carrier (task ) 

105 points 
4. Stripper (80 strips par man per 8 hours ) 
task 

120 points 
M. B. When less strippings are decided upon , 

for 
every 8 strips below 80 pay 6 points less, 


96 polats 


102 


5. Grinder cum oller 

126 points 
N. B. When the grindeſ cum oller is asked to act 

as side jobber, he will be paid in addition 
to his wage, a production bonus for such 
days calculated as for side jobbers . The 
production bonus point eligible are 18 
points per day . 

Basic Production 

bonus 
6. Side jobber (below 18,000 spindles) 120 

+ 27 
7. Card Erector. Fitter (if employed ) 129 + 39 
D , Fly Frames : 
I. Doffing Boys 

96 points 
2. Bobbin Carrier 

96 points : 
3. Oiler 

..99 points 
4. Drawing Tenter (Task ) 
Average production der Minimum work-load.in 
delivery in pounds, 

Deliveries per Tenter , 
Up to 224 lbs 
195 

10 
171 

11 | Fore equivalent 
152 

12 

wage for appro 
135 

.13 priate work -load 
121 

14 please see wage 
108 

15 | schedule below , 
98 
90 
83 

18 
Production in lbs. per delivery No. of Deliveries worked after 

by a tonter . 

9.:+12 14.- 16 . 
Up to .120 Hanks 200--167 96 + 9 102 +12 108 + 15 
, 121 to .160 166-125 96 + 6 96 

+ 9 

102 + 9 
: 161 to .190 124-111 96 + 3 96 + : 6 -96 + 9 
191 and over 110 and below . 96 + 3 

96 + 6 
(1 ) Wages are given as basic points and produc 

tion bonus points, for calculation of wages see 

under slubber: 
( 2) Link the basic and production bonus points 

under the appropriate deliveries worked by a 
tenter to the slubbing hanks which these 
frames mapply . 


16 


18 


103 


5. Slubbing Tenter ( Task worker), 
Spindles iper frames.5 Hank and ·51 to 70 71 to .80 

below Effici- Efficiency Efficiency 
ency 81 per 82 per cent 83 per cent. 

cent. 
Up to 52 spindles. 105 + 12 102 + 12 102 + 9 
N.B ,-- For other spindles per frames for every 12 

spindles, add 6 basic points under each head 
above for the various hank rovings and at that 

efficiency. 
( 1) Calculate banks on the spindle speeds and 

Twist wheels obtaining and for the efficiencies 
given against each hank roving . If the twist 
wheel goes up the rate per hank goes down 
and if the twist wheel goes down , the rate per 

hank will go up . 
(2 ) See worked example for linking basic wage 

points and production bonus points to the 

hanks so arrived at , 
(3) The normal average speed and spindles shall 

be ordinary gear 700-750 R. P. M. 
(4) For 25 per cent less spindle speeds allow 6 per 

cent of rates . 
(5 ) When two machines are attended to by 

tenter and one goes out of order the single 
frame may be worked by a tenter and be paid 

under the appropriate head . 
(6 ) On .71 Hank and finer and on frames up to and 

including 76 spindles, if they are double 
driven , run two frames per man ; always run 
108 spindles in one or more frames in any 

bank roving by one man . 
6. Inter Tenter : -Task . 

1.19 Hank and 1.2 to 1.7 Hank 1.71 to 24 33 
Spindles per Efficiency 

Ffficiency Hank Efficiency 
Frame. 86 per tent . 87 per cent. 88 per cent. 

points. points . points . 
148 

111 + 21 111 + 18 108 + 18 
144 109 1/2 + 21 109 1/2 + 18 109 1/2 + 15 
108 

105 + 12 102 + 12 102 + 9 


104 


96 + 


N. B. For other spindles per frame, for every 4 spindles 

add or subtract 1 1/2 basic points under each head 

above for the various hank rovings . 
1. See ( 1), ( 2), (4) and (5 ) under slubber. 
2. The normal average speed of spindles shall be ordi. 

nary gear 800.850 R. P. M. 
3. See Annexure I for work-load , 
7. Roving Tenter ! Task 
Spindles per 

Below 3 hours 3 to 5 hours 
Efficiency 90 % Efficiency 92 % 
points 

points 
168 

102 + 12 102 + 9 
160 102 ! 9 

99 + 9 
152 99 + 9 

99 + 6 
144 99 + 6 

96 + 6 
136 

6 

96 + 3 
N. B. 1. See (1), (2), (4 ) and (5 ) under slubber, 
3. The normal average speed of spindles are 

ordinary gear 
ordinary Rovings 1100 1150 R. P. M. 

6. See Annexure I for work -load 
8. Side Jobber (up to 18,000 spindles ) Task 120 + 27 

points 
E SPINNING 
1. Doff boys 

96 points 
2. Doff carrier cum condi. 
tioning coolles 

99 points 
3. Reserve piecers, Fitter 

coolias 
4. Oiler cum tape stitcher 
( Task ) 

108 + 15 points 
5 , Spinners ( Task ) 111 + 18 points 
N. B. This wage of (111 + 18 ) polnts for a spinner is pay. 

able for the number of spiadies under each ounce . 

age fixed in the standardisation scheme. 
2. For every 1/16 part of the spindle allocation under each 

oupceage add or subtract 2 1/4 units as the case 
may be, where more or less than the spindles are 
attended to by a worker . 


99 points 


105 


90 % 


92 % 


27 


8. Arrive at the wage for the spindles attended by a spin 

ner and link up to the production of the frame as 

given in schedule . 
4 . in the calculation of spindle productivas allowiog for all 

breakages , cleanings etc , the following Het effici . 
encies may be taken for the various counts . 
Counts below 16s 85 % Efficiency 
16 288 

88 % 
445 

Over 44s 
5. For linking basic wage points and production bonus 

points to calealate i production ste separate sche . 
dule as uuder slubber Calculate the productions 
for each co:rat on the appropriate efficiencies givea 
above for each group of counts for the obtaining 

Twist wheel and spindle speed . 
6. Assistant Fitter Grade II) task 108 + 15 
7. Doffing Jobber ( Task ) 

il1 + 21 
8. Side Jobber ( Task ) below 18,909 spindles: 120+ 27 
N. B. For Oiler cum Tape Stitcher , Assistant fitter, 

Doffing and Side Jobber. 
(a ) As spindles vary in frames installed in the mills , to 

assume an equitable wage to every one, the follow 

ing procedure may be adopted . 
(6) Fix any one type of frame as standard for a parti . 

cular count and equate productions on various 
counts the various types of frames to this stand . 

ard count frame production . 
(0 ) On the average equated spinning production in charge 

of the above persons or who soever may be eligible 
under this category, link up the basic points and 
production bonus points and pay them . 


108 . 


ANNEXURE III -- B 


1 ) 


WEAVING WAGE SCHEDULE . 
I. Winding Sweeper 

96 points 
Damaged cop 
Teeler 

96 
Bobbin carrier 

96 
Colour Winder 
(task ) 

99 +6 points 
High speed Cheese 

Winder Task ) . 99 +6 
Winding Maistry 
(Task ) 

108 +18 , 
II. Warp . L. S. Creeler 

see work 
ing ( if employed ) 

load in 
(Task ) , 96 + 3 standar 

disation 

scheme. 
Beam carrier 

105 
L. S. Warpers 

Grey and colo 
us (Task ) 

108 +18 
III. Sizing Back sizer 

( Task ) 

11 + 21 
Front sizer ( Task ). 126 +33 
IV . Draw Drawers-in ( Task ). 105 + 15 
ing-in : Reachers (Task ). 99 +6 

Heald Reed 

Repairer 114 points 
Assit . Heald and 
Reed Repairer 

105 
Drawer in Maistry 

(Task ) 126 + 33 
V. Weaving ( 1) Shed cleaner . 96 points 

(4 )Weft cooly 96 
( 3 ) Oiler 

99 
(4 ) Piece carrier. 99 
(5 ) Mochi 

114 
(6 ) Carpender 126 
(7 ) Smash hand 
(Task ) . 

102 + 12 points 
N. B. His wage to be linked to the average production ex 
pected in number of looms in which he is attached . 


) 


37 


11 


* 


23 


11 


107 


+ 


11 


(8 ) Two loom 

weaver ( Task ). 54 + 18 points per loon 
Three loom 
weaver ( Task ) 45 + 15 
Four loom 

weaver Task ). 42 +12 
Six Loom 

weaver Task . 36 +12 
Link up the basic and production bonus points to 

the production in each loom , 
The following table shows the rates of wages of two loom 
Weavers per day of 8 hours for narrow , medium and broad 
looms for different qualities pianufactured with the efficiencies to 
be applied to such qualities. For other looms per weaver substi 
tute the appropriate wage given above. 


Particulars of mapufactured Narrow Width Broad 60 " Efficiency 
goods. 

below of looms and above to be 
46 in 

taken for 
inches 

calcalating 
medium 

rates . 
46 " to 56 " 


80 per 


54 +18 
plus 6 
percent 


cent 


75 pes 


1 


54 + 18 
plus 10 
per cent 


ceot 


1. Longcloth , mull and all 64 +18 54 + 18 
plain greys 

less 5 

percent 
2- . Duties , with plain bead 

ings, towels , drills, - twils 
and other goods working 
on tot more than 4 shafts 
or tappets inclusive of 

54 +18 
grey and coloured mixed 

plus 5 
fabrics (half and half) 

64 +18 

percebt 
3. Dboties, with Madras and 

Abemedabad headings , 
Turkish towels and other 
varieties not covered it 
items 1 and 2 mentioued 
above requiring more than 
4 shafts and dobby and drop 04 +18 54 + 18 
box loops and cent per 

*puls 5 plus 10 
cept color fabrica 

percent per cent 


54 +18 
plus 15 
per cent 


7. per 
cent 


123 + 33 points 


9. Line Jobber 

Loom fitter 
( 10 ) Head Jobber 


136 +42 


11 


108 


Per 8,500 yds of 
medium cloth . (to 
work in a team ) 
All task work . 


11 


25 


+21 


VI. Dyeing and Bleaching : 
Grey stitcher 

102 + 12 Points 
Croft Machineman 102 + 12 
Croft coolies (washing 

machine chemicking & 
souring) 

96 +6 
Croft Bleacher 

(Kierman ) 108 +18 
Croft Mixer 

96 + 3 
Mangle Helper 

102 + 12 
Water Mangler 

111 + 21 
Starch Mangler 111 + 21 
Dryer 
Stenterman 

108 + 18 
Bleaching Maistry 120 + 30 

Dyehouse Maistry 120 + 30 
VII. Finishing Folding and Warehouse: 

Damping helper (task ) 96 + 3 points 
Damper (task ) 

102 + 2 
Back calender-man 

(task ) 

102 + 12 
Front Calendarman 

(task ) 108 + 18 
Sitcher task ) 

102 + 12 
Finishing Jobber (task 117 + 24 
Warehouse Boy and 
sample cutter 

99 points 
Machine back folder 

99 +6 

points 
Machine front folder 102 + 12 
Table folder 

99 + 9 
Pin folder 

99 + 9 
Hand stamper 

99 +9 
Bale marker & cooly 99 +3 
Baler 

99 + 9 
Folding Maistry 108 + 18 
Cut looker 

105 + 15 
Piece examiner 105 + 15 
VIII. Spinning Miscellaneous 

Roller coverer 


26,000 yards per 
day of eight 
hours. All task 

work . 


1 


108 points 


109 


2 


21 


1 


141 


1 


11 


141 


141 


105 points 


IX . (a ) Repair Shop : 
( 1) Turner Boy 

96 points 
( 2 ) Tinker boy 

96 
(3 ) Fitter Boy 

99 
Moulder cooly 

99 
(5 ) Hammerman 

114 
(6 ) Assistant Fitter 114 
(7) Carpenter Grade II 126 
(8 ) Carpenter Grade I 14 ] 
( 9 ) Turner 
( 10 ) Machinemap 

141 
( 11) Blacksmith 

141 
( 12 ) Tinker 
( 13 ) Welder 
( 14 ) Moulder 

141 
( 15 ) Head Fitter 

150 
(b ) Electric Section : 

( 1 ) Motor attendant 
(2) Wireman improver : 114 

(no academic qualification ) 
(c ) Boiler Honse: 
Fireman 

120 points 
( a ) General: 

(1) Creche shed scavenger 96 points 
(2 ) Watchman 

96 
( 3 ) Yard coolies 

96 
(4 ) Car cleaner 

99 
(5 ) Window cleaner 99 
( 6 ) Head watchman 114 
(7) Shafting oiler 

114 
(8 ) Rope splicer 
(9 ) Creche shed nurse 

120 
(10 ) Car driver 

120 
A few examples of working the task work wage, that is, basic 
wage and production bonus scheme are given hereunder 

SPINNING SECTION . 

Production 
Basic bonne 
polots 

points points 
1. Slabber Tenter ( Task ) 105 + 12 = 117 


11 


3 


114 


110 


Suppose at 81 per cent efficiency a worker is to make 
on bis slubber 10 Hanks in 8 hours, on 8 hanks roving . 
Basic point 105; 10 Hanks - 10.5 points per bank 
For production bonus points see ready reckoner table 

for various efficiencies. 
Hanks at expected efficiency 10 hanks 85 per cent. nii 
85 per cent of 

85 90 

2 
95 

90 95 

6 
100 10 0 100 

12 


+9 


Efficiency obtained 
on cxpected efficiency 

of 81 per cent. 


Hankmadeintimbers. 


Hankrateinpoints. 


TotalHankRateWages 
eardedinpoints. 


Productionbonusearned 
atvarionsefficiencies 
points. 


Grandtotalofwages earnedpoints. 


105 


10-5 


85 per ceat. 
90 per cent. 
95 per cent. 
100 per cent. 


85 
90 
95 
10 0 


89 25 
94 50 
99.75 
105 00 


89 25 
9650 
105 75 
11700 


10 5 
105 


6 . 
12 


105 jer cent, 
110 per ceot. 


10-5 
11 0 


10.5 
10 5 


110 25 
115.50 


12 + 3 
12 + 3 + 3 


125-25 
133,50 


2. SPINNER . 


Suppose that in 18e coubts at 88 per cent efficiency a frame is 

to produce 120 lbs. of yarn per 8 hours for a worker work 
ing 400 spindles the wagę. 
Basic points Production boats 

points . 

18 


111 


Basic wage points 111/120 


85 per cent. 
po per cent. 

95 per cent. 
100 per cent. 


102 lba , 
108 lbs. 
114 lbs . 
120 lbs. 


925 points per lbs. 
Production bobus poiau . 

88 par cebt. NI1 
90 per ceat. 3 
95 per cent. 9 
100 per cent. 18 


Efficiency obtained 
OD expected efficiency 

of 81 per cent. 


Poundsinade. 


HankRateinpoints. 


TotalHaptXRate wagesearnedinpoints. 


Productionbonusearbed atvariousefficieDcics points 


Grandtotalofwages Cardedinpoints 


85 per cent . 
90 per cent. 
95 per cent. 
100 per cent. 


Lbs . 
102 
108 
114 
120 


925 
925 
925 
925 


94 35 
99 90 
105 45 
111 00 


3 
9 
18 


94 35 
102 90) 
11445 
129 00 


105 per cent. 
110 per cent. 


126 
192 


925 
025 


11655 
122-10 


18 + 3 
18 + 3 + 3 


137 55 
146 10 


+ 


WEAVING SECTION . 

1. WARPING , 
Slow speed warper 30,000 yards per 8 bours for grey . 
Bania points, 

Production Contag 

points. 
Tust Work 108 

18 


+ 


108 / 20,000 


-0054 

85 per cent = 0 
1B production 90 per ceot - 3 
Basic points 

95 per cent = 9 
100 per cent . 18 


112 


Efficiencyobtainedon expectedeiiciebcy. 


Yardsproduced. 


Rateperyardinpoints. 


Totalyards Rateperyardinpoints. 


Productionbontisearned atvariousefficiencies 


Totalwageseartedin points. 


poiots. 


85 per cent 


.0054 


91 8 


91 8 


90 per cent 


0054 


972 


3 


100 2 


95 per cent 


*0054 


102-6 


9 


111* 8 


100 per ont 


0054 


1080 


18 


1260 


105 per cent 


21000 


0054 


113 4 


18 + 3 


1844 


110 per cent 


22000 


*0054 


118 8 


18 + 3 + 3 


1428 


2. Drawers- in 


Ends to be drawn per 8 hours in cotton healds 
Basic 

Production bonus 


Task work 


105 


15 


9000 


105/9000 = 0117 


15 points . 
85 per cent 
90 Per cent 
95 per cent 
100 per cent 


21 


UL. 


15 


113 


Efficiencyobtainedon expectedefficiency, 


Yardsproduced. 


Rateperyardlapoints. 


Productionbonusearded atvariousefficienciesin 


Totalyards 


Totalwagestardedin 


points 


pointa, 


85 per cent 


9650 


0017 


89 25 


89-26 


90 per cent 


8100 


*0017 


94 50 


21 


99-00 


95 per cent 


8650 


-0017 


9995 


73 


107-25 


100 per cent 


9000 


0017 


105.00 


15 


12000 


105 per cent 


9450 


0017 


110-25 


16 + 8 


188 26 


. 


110 per cent 


9900 


0017 


116 50 15 + 8 + 


186 * 50 


50. A portion of Exht. U Report--- paragraph 23 — as well as 
Anpexures IV , IV A and IV B of that Report, concern the mem 
bers of the Staff in the A. D. Cotton Mills . There is at present 
Do dispute between the Management and the Staff and so there 
is no necessity to consider the views and recommendations of 
the Expert contained in the above records for the purpose of this 
case . They are nevertheless valuable opinions of a competent 
Expert and as such they deserve preservation for future guid 
ance. They will be appended in this award . 

5. The terms of the award to be passed should include the 
various matters covered by issues 1 to 19 as decided above, all 
the views and recommendations of the Expert contained in 
Exhts . U , and U.( 1) to (7) (Annexures I, IA, II, II A , II , III A 


: 114 


and DI B ) except those to be corrected or modified in accordance 
with the relevant findings already entered , those views and 
recommendations which deserve correction of modification as 
corrected or modified in the required manner; and also those 
views not included in the above three categories but arising from 
some of my findings. 

52. I pass an award in terms indicated in the preceding 
paragraph . This award will be submitted to Government as 
required noder section 1 (i) of the Industrial Disputes Act of 
1947 ( Central Act XIV of 1947 ). 


CS. LEKSHMANAN PILLAI, 
Industrial Tribunal, Solo Member, 


Trivandrum , 
18th August 1960 . 


APPENDIX . 


Extract from the Report of the Standardization Committee 
on the A. D. Cotton Mills Ltd., Qailon (paragraph 23 ) to the 
extent it concerns the members of Staff , 


MILL OFFICE STAFF . 
23. A suggestion having been made that this enquiry should 
include the case of the non - labour staff of the Mills, we have 
given in Annexures IV , IV A and IV B the particulars of such 
staff required for this Mill, their duties and scales of pay . These 
scales have been worked out on the assumption that 9 points is 
the minimum basic wage of a worker, The present clerical staff 
is slightly in excess of the proposed scheme, so that a few hands 
will have to be retrenched . The method of such retrenchment 
is also indicated in Annexure IV B. 


ANNEXURE IV . 


MILL OFFICE STAFF . 


Duties. 


1. Head Tipie 

Keeper 


2. Godown 

Keeper 


Check all wages and books in all depart 

ments ; prepare daily consoli 
dated reports ; maintain all 
factories Act books, notice boards 
and other relative records ; sub 
mit annual returns, Daily check 
musters ,muster reports ; absen .. 
teeism ; make bills, wage sche 

dules ,maternity payments etc. 
Keep all ledgers and day books pertain . 

ing to receipts, issues and stock 
of cotton ; mixings put ; daily 
and monthly reports to the 
Agent s Office and to the 
various authorities ; keep waste 
and cotton stock in godown, 
coutwar ; attend on the manager 
or Agent while passing cotton 
and similar other duties. 


11 


3. . Time Keeper Maintain musters , leave books , prepara 

tion of wages of time workers. 
records relating to absenteeism , 
leave with pay, individual card 
and fine book according to the 
Factories Act ; prepare weekly 
wage statements ; maintain gate 
pass book of incomings and out 

goings. 
4. Store Keeper Keep ledgers and day books of receipts. 
and Assistant 

issues and stock of all stores 
Store Keeper 

maintain , indent books , and be 
responsible for the proper keep 
ing of all instruments and 
articles in the store free from 
destruction or spoilage ; cver 
drawing of stores by depart 
pents ; and keep the Agent s 
informed of requirements as and 
when necessary to keep the 

necessary ready stock , 
5. Wrapping Wrapping work, entering the daily hank 
Clerk . 

cards on the frames and frame 
efficiency records ; preparing 
wages for all jobbeys in the Blow 
room , Card , Frames and Task 
workers in the frames depart 
ment ; noting humidity read 
ings in the entire spinning 
department from Blow Room to 

Spinning. 
6. Spinning Clerk, Weighment of doffs, keeping spinning 

frame efficiency records ; and 
wages of all Task workers in the 
spinning section ; repairs and 
Tenewals book in the entire 

spinning department, 
7. Blow Room Lap weighing ; preparation of daily and 
Clerk . 

monthly production reports ; pre 
paration of wages for Godown 
and Blow Room workers ; weigh 
ment and maintenance of waste 
Accounts in co -ordination with 
the godown keeper, 


8. Repair Shop To keep stock of all tools in the depart . 
Clerk , 

ment ; write up receipts, issues 
own manufacture of articles in 
the shop , articles consumed , 
when articles were received for 
repair , when returned and gene 
rally see that all orders are 
promptly executed in time, in 

consultation with the Engineer. 
9. Sizing Clerk , Maintaining winding, warping , sizing 
Asst. Sizing Clerk . and Drawing in production and 

efficiency records and prepara 
tion of wages for those depart 

ments 
10. Weaving Clerk , Weaving of cloth produced ; maintenance 
Asst. Weaving 

of loom production , efficiency 
Clerk and Gene . 

and wage records, supervising 
ral Weaving 

distribution of weſt and beams 
Clerk , 

to needy looms and according to 
the weaving master s instruc 

tions etc. 
11. Warehouse Maintenance of accounts of production 
Clerk , 

and bales made ; wages and 
work of all workers ; cloth go . 
down maintenance ; stock state . 
menis and despatch of cloth 

bales . 
12. Bleaching and Preparation of wages for the workers in 
Dye.House Clerk . 

the bleachivg , dyeing and fini 
shing departments of the mill ; 
maintain accounts of stores re 
ceived , issued , and also of mate 

rial processed etc. 
13. Ticket Boy . (1) To watch the workers dropping cards 

at the start of shift whilst enter 
ing mills and to take care that 
only the proper shift people 

enter the mills. 
(2 ) To arrange the cards in serial num . 

ber according to department. 
( 3) To assist the shift time-keep s nak. 

jug the attendance by reading 
the numbers of workers that are 
present. 


14. Wrappiug 

Boys . 


(4 ) Scrutinising the absentees and the 

substitutes engaged . 
(5) To write out cloth slips, assort the 

co-operative stores pass books 
and to assist when distributing 

the canteeti cou potis . 
(6 ) To distribute cards after making the 

same 
(7) One ticket boy assists the gate 

keeper. 
( 1) To wrap all wrappings of slubbing , 

inter roving spinding . 
(2) To take Hygrometer readings. 
(1) To record indicator : banks of the 

speed frames per every shift. 
(4 ). To take presentee of the speed frame 

department 
( 1) To remove stores as per issue clerk s 

instructions on the store issue 

day for departments . 
(2 ) To open the cases on arrival of store 

articles from outside and to look 
to the cleanliness of the stores 
department and to assist the 
storekeeper in any other manual 
work that he is required to do. 


19. Store 

Attender. 


ANNEXURE IV - A . 
MILL OFFICE STAFFING PARTICULARS. 


Department. 


Categories . 


Shift I , Shift II . 


I. Spinning 


1 


Head Time Keeper 
Time Keeper 
Godown Keeper 
Store Keeper 
Wrapping clerk 
Spinning clerk 
Blow Room clerk 
Store Attender 
Ticket Boy 
Wrapping Boy 
Relieving clerk 
Electrician 
Compounder 
Repair shop clerk 
Supervisor 


++ 


1 


1 


Total 


15 


IL. Weaving 


Sizing clerk 
Weaving clerk 
Warehouse ciert 
General Weaving clerk 
Assistant Sizlog clerk 
Assistant Weaving clerk 
Time keeper. 
Ticket Boy 
Assistant Store Keeper 
Bleaching & Dye house clerk ... 


ir: 


Total 


7 


ANNEXURE IV - B . 
SCHEDULE OF PAY FOR MILL OFFICE STAFF . 
( The scales of pay in the following schedule are fixed on the 
assumption that 96 points are the basic wage 

of a worker ) 


Annual Effici 
incte. 

enicy 
ment. bar . 


Starting 

pay . 


Annual 

incre 
ment. 


Categories, 


Maximum. 


Rs . 


Rs . 


Rs. Rs. 


Rs , 


85 


50. 


1 ) 


Head Time Keeper 
Godown Keeper 
Super visors 


2 


60 


30 


45 


55 


Store Keeper 


25 


15 


50 


Wrapplug clerk 
Time Keeper 
Spinning clerk 
Warehouse clerk 
Sizing clerk 
Weaving clerk 
Relieving clerk 
General and Weaving 

clerk 
Asst. Store Keeper 
Bleaching and Dye 

house clerk 


Electrician 
Asst. Spinning clerk 
Asst, Weaving Clerk 
Repair Shop Clerk 
Blow Room clerk 


20 


25 


40 


Ticket Boy 
Ofice Boy 
Store Attender 


12+ 


173 


(1) The existing clerks will be considered on merits 

and fitted into the various categories mentioned 

above . 
(2 ) Persons with the least service only sball be discharged . 

Only in exceptional cases shall persons over the 
age of 55 be employed and in no case shall a per 
sou be kept in service after le attains the age 
of 60 . 


(3 ) The scales of pay are to be applied from the date of 

order by Goversment. 
4 ) Further ingrena: shill be givua ou the same date 

every year. 
* ) The clerks in the mills shall come and go with the 

shifts to which they are attached . 
(6 ) While on night work , they will be eligible for 25 per . 

cept extra wages pro - rata for the hours worked 

between the hours of mid -night and 6 A. M. 
(7) The management are to decide periodically by tests 

such persons who are eligible to cross over the 

efficiency bar, 
(8) Where an existing person obtains better salary , be 

sball" continue to obtaiu the same as a personal 
allowance till the same is merged by future 

increments , 
(9 ) Hereafter persons with less than SS L. C.quallf 

cations or its equivalent should not be recruited as 

clerks . 
( 10 ) Ticket Boys should have passed at least the III form 

Examination . 
(11) Wrapping Boys should have passed at least the IV 

form Examination . 
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No. E2-5951/50 /RD. 

NOTIFICATION 
It is bereby notified with the sanction of His Highness the 
Raj Praniukh that the price of ganja issued from the Taluk 
Treasuries to independent shop keepers in the erst-while Tra . 
vancore State is raised from Rs. 70 to Rs.80 per seer with effect 
from 17th August 1950 corresponding to Ist Chipgan 1126 . 

Notification D. Dis. No. 819,47 Devpt. B. dated 24th 
March 1947 will cease to be in force from 17th August 1950, 

By order of His Highness the 

Raj Pramukh, 
Government,Secretariat, 

M. C. THOMAS, 
Trivandrum , 16-8-1960. 

Secretary to Government. 


No.E2 6.951,90RD 

NOTIFICATION . 
l nder rule 6 of the Cocbio Hemp Drugs Rales contained 
la Dina . Xotibatics No 84 , dated " Pod August 1931 (6th 
Chinga 1107 ) as subacqaedtly encoded and continned in 
force by the waited State of Travadcore and Cochio Adminis 
tration and Application of Laws Act, VI of 1125 and ina 
un persession of the rate prescribed in the Cochin Government 
Notification No. 160 dated 11th Jane 1949 (29th Edavam 1124 ) 
the Government are pleased to as the issue price of Raajn at 
R .. 80 per ser at all the Taluk Trevaries of Cochin with effect 
trom jih August 1950 correspondiox to 1st Chiogam 1126 , 

By order of His Highness the 

Raj Pramukh, 
Coretament Secretariat, 

M. C. THOMAS, 
Trivandrum , 16-3-1950), 

Secretary to Government. 


Prin und Publla bed by the Baperinte odesk Gorengen Press , 

Ninodul 1880 , 


